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A Study on the Coordination Mechanism of Agri-food Cluster Network
-A Case Study on Muan Loess Sweet Potato Cluste-
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Abstract : Korea government has established 67 agri-food clusters for 10 years. In recent years, the criti-
cism of this policy has significantly increased due to trials and errors. The purpose of this study is to
suggest some policy implications for the focal firm and governance mechanism through the case study
of Muan Loess Sweet Potato Cluster. The concept of netchain was used as an analysis framework. Muan
Loess Sweet Potato Cluster doesn’t operate an integrated production organization and focal firm doesn’t
exercise its influence as well. The cluster agency, focal firm of Cluster , is important for a Agri-food Clus-
ter to grow continuously. it must have a great influence on organizing networks and an enough capacity
for forming coordination mechanism. Also, Local governments must actively be involved in the network

formation and coordination and inform the vision and plan for development.
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