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Abstract

Enterprise Risk Management (ERM) is aiming at the establishment of the risk management process to
prevent and cope with risks in advance and is composed of Risk Identification, Risk Assessment, Risk
Response and Monitoring. It is feedback through the Risk Re—identification. This study has analysed a
sample of the risk management system of an airport operating corporation, for this purpose, relevant
documents and examples of overseas airports have been reviewed. It has found that corporations
establishing ERM have been performing identical procedures such as the process of Identification,
Assessment, Effective Reporting, Communication and monitoring and so on. The A corporation has
established the process for risk management and crisis management and organized for its organization
and system. The risk management has the same process such as above. In this process, when the
symptoms of critical crisis have been recognized, it has been transformed into crisis management
system, through which, corporate—wide response has been conducted in the process of crisis status
analysis, response and follow—up management. This study expects to contribute to systematic
foundation for future business continuity on the basis of risks and response procedures acknowledged
by this study.
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<Table 2> Assessment scale — Likelihood

Code | Likelihood Lgiif:gjcgf
I Very low over 100 Year
il Low 50 ~ 100 Year
m Medium 10 ~ 50 Year
v High 1 ~ 10 Year
\Y Very High 1 Year

<Table 3> Assessment scale — Impact

Code Impact Restoring Timing
I Very low In 3 hours
I Low In 3 ~ 12 hours
m Medium In 12 ~ 24 hours
v High In 1 ~ 30 days
\Y Very High over 30 days

w29 262719 93 Zol A thiite] 93wy

HIEe}l o] =4 b= jdrel ot Stk 1
AR ol &3k el disixe @AY oS AEE
gelatar F7HAR1 ¥ Weks vidshs AYE A%
Ao 7 Fefstal girk

3.3.1.3 g3 4%

AR BAA F7F A 1*1 sate AeE TS
2 FHAE Y THeE o] <Table 4>9Jr
dol e AsE ?-foh 1 e
st g dmlsiick

<Table 4> Risk Response plan

Person In
Phase | Level Response
Charge
Immediate and| Chairman Of
Red |Critical Intensive Risk
Response Management
Response by
E Chief Of
Orange | High mergency ie
Plan and Headquarter
Manual
Tighteni
Mediu 1shtenng Head Of
Yellow Management
m Department
Control
Blue Low Observation | Head Of Team
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<Table 5> Risk Management Committee

Type Description
President or CEO
Executive Group
KRI Index ‘Red” —

Immediate action required
Business Risk : Head of

Chairman

Member

Committee call

. Planning &
Assistant .
Coordination group

Operational Risk : Head of AOC

(Airport Operation Center)
Carrying out Plan for response

administrator

Activit — Initial reaction, Restoration,
ctivity .
External Cooperation, PR,

General Service, etc
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