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Effect of Perception of Career Ladder System on Job Satisfaction,
Intention to Leave among Perioperative Nurses
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Purpose: This was a correlational study to identify effects of perception of clinical ladder system on job satisfaction
and intention to leave in perioperative nurses. Methods: Participants were 154 of perioperative nurses from larger
general hospitals in Seoul. Data were collected from April, 16 to 22, 2013 using self-report questionnaires which in-
cluded items on perception of clinical ladder system, job satisfaction, and intention to leave. Data were analyzed
using frequency, t-test, ANOVA, Scheffé test, Pearson correlation coefficients, and multiple stepwise regression.
Results: The average mean score for perception of clinical ladder system was midline at 2.69 point out of 4 point.
Perception of clinical ladder system correlated positively with job satisfaction (r=.38, p<.01) and negatively with in-
tention to leave (r=-.88, p<.01). Perception of clinical ladder system was the factor which most influenced job sat-
isfaction explaining 17.1% of the variance, also perception of clinical ladder system was the factor which most influ-
enced intention to leave, explaining 12.7% of the variance. Conclusion: Results of this study suggest that there is
a need to enhance the perception of the clinical ladder system and to find ways to fulfill the expected effects for improv-
ing perioperative nurses' job satisfaction and reducing the intention to leave.
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Table 1. Difference of Perception of Clinical Ladder System, Job Satisfaction, Intention to Leave according to Demographic and
Job-related Characteristics

(N=154)

Perception of CLS Job satisfaction Intention to leave
Variables Category n (%)
M=SD F (p) M=SD F (p) M=SD F(p)
Gender Male 8(5.2) 61.68%0.35 0.32 148.68+0.38  0.71 4.06+0.64 0.79
Female 146 (94.8) 63.84+0.41 (.568) 142.80+0.46  (.400) 3.77%0.92 (.375)
Martial Single 99 (64.3) 62.88+0.40 2.28 140.70£045  4.17 3.72£0.98 1.42
status Married 55(35.7) 6528%+041  (.133) 147.4210.45  (.043%) 3.90£0.78  (.235)
Religion Yes 84 (54.0) 64.56%0.44 1.07 144901048 194 3.75%0.95 0.19
No 70 45.5) 62.64+035 (194 140701041  (.165) 3821088  (663)
Education level* 3 yr college 8(5.2) 64.80=*0.25 2,58 15456024 229 3.50%+1.03 0.71
RN-BSN 9(5.8) 060.72£0.45 (.056) 136.50+0.57  (.080) 414+0.84 (.546)
Bachelor 131 (85.1) 62.88%0.40 142.38+0.44 3.78£0.92
Master 6(3.9) 7320£0.44 155.40+0.47 3.85%0.67
Position Staff nurse 142 (92.2) 63.36£0.39 245 158.76+£0.44 557 3.78+£0.91 0.78
Charge nurse 12(7.8) 67921049  (119) 155.40£0.49  (.020) 3.85£0.97  (.079)
Clinical ladder ~ New nurse” 25 (16.2) 65.52%0.32 5.04 140.70+£0.42 344 12.00£1.12 8.51
level* General nurse” 61 (39.6) 61.20+0.41 (.002) 14154+043 (018) 1572+£0.71 (<.001)
Specialist 1° 44 (28.6) 62.88+0.34 b<c<a<d 140.70%£0.48 a,b,c<d 15.60%£0.86 a<c<b<d
Specialist 2 24 (15.6) 69.60£0.47 154.56+0.44 16.08+0.84
Type of work Fixed to days 45(29.2) 65.04%0.50 0.65 150.78+£0.47  5.66 14.12+1.22 25
shift* 2 shifts 17 (11.0) 63.36£0.39  (.520) 136.92+£0.41  (004)  1568+0.33  (.082)
3 shifts 92(59.7) 63.12+0.35 140.70£043 b<c<a 1552%0.72
Type of nursing  Type 1 62 (40.3) 03.84%0.46 0.21 142.80+0.48  0.44 13.96+1.03 4.09
staffing* Type 2 17 (11.0) 6192039  (.893) 139.44+041  (726) 16.48%0.56  (.008)
Type 3 20 (13.0) 64.32£0.32 141.54+0.41 16.16%£0.76 a<d<c<b
Type 4 55 (35.7) 63.60£0.36 145.32+0.46 15.68%0.83
Job transfer Agree 109 (70.8) 63.12%0.42 0.94 143.64+047  0.38 15.84+0.78  15.26
experience in - No 45(29.2) 64.80%+0.35 (334) 141541041  (539) 1644+1.06 (<.001)
OPErAUNg rO0M 5 neself 6(55) 69124029 094 154984050 204 14841095  0.66
By another 103 (94.5) 62881042  (.334) 143224047 (1560  1592+0777  (419)
Idea on job Agree 106 (68.8) 64.56+0.40 2.30 142.80+0.44  0.06 14.72£0.96 4.45
transfer in No 48 (31.2) 61.44£040  (.133) 14532048 (812) 16.04£0.76  (.037%)
operating room
Frequency of <1 in month" 49 (31.8) 63.12%+0.35 3.40 138.18+0.47 275 14.60+0.91 0.79
in service Twice a month” 63 (40.9) 64084038  (067) 144484079 (457) 1536+079  (457)
education Every week® 42 (27.3) 63.8410.49 147.00+0.58 15.44+108 a<b<c
participation
Frequency of No* 56 (36.4) 64.08%0.33 0.13 139.86+0.40  2.02 14.08%0.87 3.86
committee Once a month” 58 (37.7) 63.60£0.40  (879) 14322+042  (136) 1572+0.82  (023)
participation >2 in month® 40 (26.0) 63.12%0.50 147.42%+0.54 15.76+1.03 a<b,c
Having more Yes 117 (76.0) 64.08+0.41 0.09 14490+0.46 514 15.20£0.92 0.26
time for self- No 37 (24.0) 62.40%£0.36 (.879) 136.92£0.40  (.025)  14.88%0.90 (.613)
improvement
Frequency of <1 in month 8(5.2) 70.08%+0.36 0.99 143.6410.37  1.65 11.12+1.15 493
working <1 in week 6.9 60.00£0.57  (323) 139.86+0.50  (180)  15.00£1.36  (.003)
overtime 2 in week 53 (34.4) 65.04£0.40 147 8410 .41 14641096 a<c, b<d
>3 in week 87 (56.5) 62.40=%0.40 149.10+0.47 15.80£0.76

*Scheffé test. CLS=Clinical ladder system.
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Table 2. Mean and Average Mean of Perception of Clinical Ladder System, Job Satisfaction, Intention to Leave (N=154)
Variables M=*SD Average M=£SD
Total 64.56+0.74 2.69%0.74
Perception of clinical General understanding of clinical ladder system 17.70£0.79 2.95+0.79

ladder system Perception of participation in professional activities 10.560.79 2.64%+0.79
Perception of expected outcome 24.60%0.74 2.46+0.74

Experience of advancing up the ladder* 10.84+0.69 2.71+0.69

Job satisfaction 142.80+1.10 340+1.10
Intention to leave 15.10£1.01 3.78+1.01

*Experience of advancing up the ladder was responded to as advancing experience from a specialist 1 nurse and a specialist 2 nurse (N=120).

Table 3. Correlation of Perception of Clinical Ladder System, Job Satisfaction, and Intention to Leave (N=154)
Perception of clinical ladder system
Vaitiias General Perception of Perception of ~ Experience of Job
Total under-standing participation in expected advancing up ~ satisfaction
of CLS professional activities outcome the ladder
Job satisfaction 38+ 34 1
Intention to leave -.88%* - 40 -.99** -.25%

*p<.05; *p< .01; **p< 001; CLS=Clinical ladder system.
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Table 4. Correlation of Perception of Clinical Ladder System, Job Satisfaction, Intention to Leave and Age, Clinical Experience,

Experience in Current Operating unit, Desire for Growth

(N=154)

Operating room

Experience in current

Variables Age perieme o Desire for growth
M=SD 29.47+4.80 6.99+4.57 6.55+4.38 21.06+0.85
Perception of CLS 16%* 06 34
Job satisfaction 20 D3 Qe 7w
Intention to Leave 19 34 34 Y R
*p<.05; *p< .01; **p< 001; CLS=Clinical ladder system.
Table 5. Factors Influencing Job Satisfaction and Intention to Leave (N=154)
D\iﬁ T;ljzzt Independent variables B (p) t VIF R R Adj. R
Job (Constant) 1.394 (<.001) 4.83

Satisfaction Perception of CLS
Operating experience
Desire for growth
Experience of advancing up the ladder

Intention
to leave

(Constant)
Expected effect of CLS

Number of overtime work times in the last 6 months

Desire for growth
Operating room experience

721(<001) 381 4512 41 17 16

124(006) 281 1050 49 24 23

024(013) 252 1156 53 28 26

-285(032)  -217 4342 56 31 29
F=12.77, p<.001

4240 (<.001) 6,61 36 13 12
-.320 (.015) 248 1168 43 18 17
222 (.016) 2.45 1.059 47 22 .20
.048 (.009) 267 1131 51 26 24
.213 (.010) 2.63 1.092
F=10.05, p<.001

CLS=Clinical ladder system.
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