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A Study of Pre—assessment Framework for Business Environment for
Delivering Projects in a New Overseas Market

Oh, Jungkeun”
“Department of Architectural Engineering, Konkuk University

Abstract : Due to a significant decrease in the number of construction projects in the domestic market of Korea, overseas
expansion of the Korean construction companies has been accelerated in recent years, However, the practice of bidding
at a low price and lacking information about foreign new markets caused many companies to fail in their entries to
these markets, As a measure to prevent such failures, this study has developed a framework which first defines the
key research items that must be identified beforehand and then classifies them into a structured way so that the
construction companies can actually use this framework to be better prepared for their forays into the new markets,
The framework was actually applied for a construction project in Morocco, and its usefulness was proven by the user’
s successful participation into the project, nevertheless the application and result was limited, Although perhaps this
framework should be applied to many more construction projects for its validity to be verified and for its structure to
be better standardized, the framework still has its value due to the following two reasons: first, it has systemized the
research items that had been only conceptually defined but had never been organized, and second it can be utilized as a
investigation tool at the marketing stage.
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Fig. 1. Research Flow
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Table 1. Research trend relate to risk management

Classification |Researcher |Research Contents

Risk quantification method for domestic
, Shin(2005) auantiicatic
Risk construction project
Quantification

Risk guantification through cause and

Kim (20
im(2011) effect analysis between risk factors
Definition of risk factor on design stage for
Jang(2011) | "™ ' ‘ an stag
the overseas plant project
Kim(2012) 3|sk factor Definition for improvement of
risk management system
Risk Factor - : P
Definition of risk qualification for LNG plant
Definition | Kang(2012) | <" q P
project
Definition of critical risk factor by each
An(2013) initi iti i y
stakeholder
Kim(2014) |Definition of risk factor on each EPC stage
Risk management method for overseas
Nam2012
am2012) PPP (Public—Private and Partnership)
Risk hod f i
Chihuri(2012) IS, mgnagemem met od for construction
project in South Africa
Risk management technigues fo
Patel(2013) | o« managementiecnniques for _
Risk construction project in developing countries
is

Relationship between risk factor and risk

Management | Chung(2014)
management

Show the direction of risk management
Yoo(2014) |by assesment of domestic construction
company

Process innovation method for risk

An(2015) identification

Kim(2009) |Marketability of decision by financial view

Decision

Making Lee(2011) Definition of risk management process for

decision making

Q7] thet ZRAIS SR AFE REIelt) Blaa
9912 AoJel= AHRE Jang(2011)2 dl2] LNG(Liquefied
Natural Gas)ZWHE 7142] AAAA 4] 2]~3 92l
& Aol SA19IE EESEN Km0 o9 &
HE 744 ARdollA gjAam I AR 17 9Jgt 2
23 A IS skt E3F An(2013)= 71748 AR
S = A, = AAAE AAAE CM(Construction
Management)AlF FAEE A AT QxS E&351= o
TE skl on Kim(2014)= sfelEHE 1-doflA 9
EPC(Engineering, Procurement and Construction) THAH
2= gRlo] FARIAIE Aejaliie), 2= we AAI%
A E|oJA A= Nam(2012)2 2l12] PPPARISXI0IA<] 2]
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Table 2. Research trend relate to distinctiveness of market entry

Classification | Researcher Research Contents
Business . .
. Environment research for proejct
environment Lee(2008) o
execution in the Congo
research

Nam(2011) |Regional construction market growth

Possibility for
overseas marker | Jang(2013)
advance for
construction

Establishment of competitiveness for
Cambodia Construction market advance

Possibility for middle east and europe by

Kim(2014) global economic index
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Table 3. Existing overseas construction market survey pool
Classification Survey Pool Classification Survey Pool
Business plan/Finance |Culture/PJT Scope/ Performance
Cll _ P ) ) P Construction/Start— Bidding Document/Port )
&Funding/Tax/Tariff/ | Sourcing & Supply/ ) ) bond/Dispute
(2003) o o up/People/Technical Law & Tax/Imported | & Transportation/Road )
Political/Legal Engineering . " resolution/Exchange
equipment /Ban of Condition/Waste )
) ) rate/Escalation/
- . import & export/Riot/ | Management/Natural ) )
System characteristic/ . . Supervision/ ) - ) Financing/Loan
) Pre—investigation/ . Environment/Domestic |Disaster/Disease/
Corruption of ) Subcontractor/ Kim ] ) rate/Payment method/
) " Estimation and L Product/Permit Language/Equipment .
nation/Condition ) . Communication/ (2012) ) ) Planning/Construction
ICAK ) Bid/Contract condition/ ) ) process/The third delivery/Tele— )
of nation/Owner : . Claim/Project . o ) labor/Climate/QA,QC
(2005) ) Project characteristic/ nation’s/ manpower/ | communication/Site i o
characteristic/Market Execution/ L ) ) o ) requirement/inefficient
. . Force majeure/Project . restriction/Schematic  |investigation/Working
Condition/Fluctuation o Construction— ) work of government
) " Organization design/Subcontractor | Day/Race Problem/ o .
of Domestic Condition /management o institution/Engineer
Liquidated Damage/ "
ability
Shin Safety System Market and Bid Construction
Schedule/Cost/Quality _ty Y / Contract/Planning ) ) / Technology/
(2005) Environment Jang information/Proposal/ | management/ Management of Owner/
Lee Politic, Economic, Investment condition |Maln brolects (2013) Feasibility/Financing/ | Manpower/System J\//Glgba\ sourcin
(2008) social characteristic prol Market infra/Local network/ g
Procurement, Organization
Project Characteristic/ ) / , ¢
. Project Cost/Schedule |Environment/ Government's .
Owner characteristic/ ) o . ) ) Salary & Material cost o
Contract component/ /Relationship with Head | Feed/Liquefaction interference, change/Currency/ Irrationality/Tax/
) P Quater/Project Officer's |Process/Mechanical/ unstability/Politics/ _ i v Custom/Permit/Claim/
Jung License/Material & N L . ) Business/Language/ ) .
ability/worker's ability/ | Piping/Instrument/ Diplomacy/ o Skilled labor/Material &
(2011) Equipment/Construct— i N An S Culture/ Religion/Race/ ) o
N . Local subcontractor/JV |Electrical Civil/ Discrimination of ) ) Equipment availability/
ability/Design - ) (2013) ) _ Security /Climate/
. partner ability/Safety/ | Architecture/Very low foreigner/Economic . Infrastructure level/
& Construction ) ) Environmental/ ) .
Quality/ temperature/ material & finance/exchange ) Maturity of construction
management . . . ) exchange/Disease/
& Equipment condition/Financial ) market
. Disorder rate/Law
Nam Growth rate of crisis
(2011) construction market
Reliability between Owner’ s requirement/ | Specification/ . "
) Site Condition/
stake—holders/ Freight insurance/ Safety/Force _ ) ) ) Vendor selection/ )
Kang . . ) Kim Basic Design/Detail . . Construction/
Approval of design/ Custom/Vendor majeure/Construction ) Delivery deadline/ )
(2012) o ) } (2014) Design/Procurement ‘ Management/Design &
Software utilizing/ Manpower delivery/ planning/ Transportation

Design performance

Subcontractor/Permit

Commissioning

Technology

== Ml16H H3Z 20154 58
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Table 4. Outline of survey method

Date 2015.04
Method E—Mail and meeting
Survey Target Construction engineer, professor, consultant
Specialist The number of target Response Average career
Construction firm 18 14(77.8%) 13.2years
Professor 8 6(75%) 9.8years
Consultant 8 8(100%) 7.5years
Total 34 32(94.1%) 11.1years
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02 AAE I}, WS4 (Owner), ITB, #E417%(Vendor
selection), &8 YA (Subcontractor) o] Atz o2 uj
=2 7t 23E oo, 71%(Climate) 27, Claim,
Al 2 AlE(Tax item & rate), 7143%H(Construction law)
S e Fesils 228 A, & Table 5
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(Literature review items)?]of] AEZALE E3] YA}
% krolido] 7F @43 ol s 7 =
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o}, I o2 ARAA (Government finance), Alad
F(Tax payment), ZA&E K Double taxation), ©|A7}24
(Transfer price), Entry Vehicle, 73 HCompetitors) &
o] A= QIek 53] Entry Vehicle, Alad, o1& 7F
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Table 5. Extraction of additional survey items

Classification Survey items Extraction Method Note

Government finance,

Field worker's
Tax payment ,Double [Majority

Additional ) . critical
taxation ,Transfer requirement of ;
ltems ) : requirement for
price, Entry vehicle, |correspondent o :
. decision making
Competitors

Literature Except additional
review items |items

Arrangement of
literature review

Basic items by
researchers
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Table 6. Critical survey items for overseas new construction project
Survey Item Importance Region PJT Survey Item importance Region PJT
v P Characteristic | Characteristic y P Characteristic | Characteristic
Market growth 3.3 1.2 2.2 Owner 4.4 41 4.7
Investment condition 3.5 1.3 2.6 Site condition 4.0 4.8 4.7
Upcoming PJT 2.4 1.5 1.7 Transportation infra 8.3 4.3 4.4
Business Plan 2.3 1.4 1.8 Utility Infra 3.4 4.5 4.6
Climate 3.7 2.7 3.8 Design 2.4 4.2 4.5
Disease 2.6 2.6 2.2 Importation 4.0 4.0 4.2
Natural disaster 3.4 2.7 3.2 Vendor Selection 4.2 3.8 4.4
Government stability 3.8 1.8 2.7 Material Sourcing 41 3.9 4.6
Government Corruption 2.2 1.5 1.7 Equipment Sourcing 4.0 4.0 4.6
Administrative management 3.2 2.9 1.7 Subcontractor 4.3 3.7 4.4
Project officer’s ability 2.2 3.4 4.7 Labor Sourcing 3.8 3.9 4.6
International relation 2.3 1.2 1.2 Labor Management 4.4 3.7 4.5
Discrimination of foreigner 2.1 1.5 2.7 Permit 4.2 3.2 4.2
Culture 1.9 1.2 1.3 Organization 1.7 3.3 4.5
Religion 2.1 1.3 1.3 Quality 2.4 3.0 4.5
Security 8.5 3.2 4.0 Supervision 1.4 3.0 4.0
Language 3.1 2.0 2.4 Health & Safety 4.2 8.5 4.2
Tax ltem & rate 4.0 2.6 3.8 Environment 41 3.7 4.3
Finance 3.4 2.2 3.2 Construction Software 1.2 1.2 2.4
Exchange 8.2 2.1 3.2 Government Finance 8.9 i1.3 2.5
License 3.3 2.2 4.0 ? Industrial Development 1.9 1.4 1.9
Assurance & Insurance 3.2 2.2 3.9 h Tax Payment 3.9 2.5 3.0
Construction law 3.8 3.3 4.0 . Double Taxation 3.7 2.4 2.4
Claim 3.8 3.0 41 ) Transfer price 4.3 2.6 2.7
JV Model 4.0 3.4 4.4 S Entry Vehicle 4.5 2.6 3.2
Invitation To Bid(ITB) 4.5 41 4.8 Competitors 4.0 2.7 3.9
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Table 7. Survey framework for overseas new construction project
Level 1 Level2 Survey ltem Key Question component Survey Procedure
What is the possibility for a construction project to be » ) .
Government i ’ ) AL . Politic structure, president propensity, the |1. Desk Research
» cancelled due to a regime change or government falling . . e ) . . .
stability . party in power, pledge, main politician 2. Confirmation by interview
into a state of anarchy?
Government |What is the possibility that the construction is suspended | Main economic index, financial revenue |1. Desk Research
) finance or the payment is delayed due to a sovereign default? and expenditure, budget 2. Confirmation by interview
Politics - - - - — ’
Government |ls there any issue of corruption that can negatively impact |Corruption index, practice of black 1. Desk Research
corruption  |upon the construction project? money, case study 2. Confirmation by interview
. _|Is there any issue in respect to administrative processes or . - )
Administrative ) y . » 2 Procedure, duration, efficiency index, 1. Desk Research
communication problems between government branches ) . ) .
management | . ) . ) case study 2. Confirmation by interview
which can negatively impact on a construction project?
International |How is the relationship between Korea and the country Share of main institution, intervention from|1. Desk Research
Intemational relation where the construction will be performed? other nations, international interchange  |2. Confirmation by interview
Discrimination |Are there specific countries that are preferred or disliked by | Preference/avoidance nation, 1. Desk Research
of foreign firm |the country or government issuing the project? discrimination case study 2. Confirmation by interview
) . ) ) Mainly expecting business type, date,
Business plan |Does a national development policy or plan exist? v e ¢ : v Desk Research
budget by each project
Industrial Can the fundamental structure of the country’ s industry | Main industry, industrial dependence 1. Desk Research
Economic have somewhat a negative influence on the construction |status, infra development status and 2. Data Analysis
Generall development . . ) . )
project? prospect 3. Confirmation by interview
Investment | What are the advantages that are granted to foreign direct |Investment law of foreigner, incentive for |1. Desk Research
condition  |investments? foreign investment and case study 2. Confirmation by interview
Language Would there be any communicative problem or difficulty ~ |Language regulation, case of 1. Desk Research
due to the language barrier? noncompliance for regulation 2. Confirmation by interview
. Is there a unique cultural or social element that may Racial composition, gap between the rich
Society Culture ) . i . 1. Desk Research
negatively impact on the schedule of the construction? and poor, mainly concern culture
Religion What are the religious elements that can influence on Main religion, regulation relate to religion, |1. Desk Research
K procurement and management of labor? case study of religion problem 2. Confirmation by interview
Construction market size, Mainly local
Are there many construction projects currently being L. . Y 1. Desk Research
Market growth . ) construction firm and level, investment )
carried out in the country? olan 2. Data Analysis
Will the national development plan or scheduled
Construction| Upcoming ) ) P D . ) Expecting delivery project List of Main
constructions be carried out without interruption and o I Desk Research
Market PJT . . institution, delivery practice by each owner
according to the original scheme?
. Are technical tools such as documentation tool, work L ) -
Construction . Construction it solution application status, )
progress management tool, and cost control tool being ) ) : Local Interview
software | level, main vendor information
implemented?
Climate Do climate factors influence on the construction time and | Monthly average temperature, humidity, 1. Desk Research
material storage? sunshine amount, rainfall & snowfall amount | 2. Confirmation by interview
Nature . ) Status of volcano, earthquake and huricane
Natural Do natural disasters frequently occur and impact on the ) . ) ~|1. Desk Research
) ) occurrence, hurricane main pathway, main o ) )
disaster  |construction schedule? - 2. Confirmation by interview
seismic zone, damage case
What are the major tax items and their current rates? Is
Tax item & |there any tax incentive granted by the relevant government |Main tax item & rate, tax rate trend, Draft by Local Partner
Projet rate authority to a construction project or construction exemption items, main clause Review and finalize
Environment company?
Is the tax payment process complicated? What is the 1. Draft by Local Partner
. Tax payment and refund procedure, .
Tax Tax payment |level of penalties in case of non—payment of tax, delayed payment availabiliy, penalty 2. Review
payment, or violation of the tax law? b Thle 3. Confirmation by interview
- ) ) , ) 1. Draft by Local Partner
|How are the transfer pricing rules? Are they stringent? Audit regulations for transfer price, )
Transfer price ) ) . . ) 2. Review
Does the authority strictly monitor the transfer pricing? practice ) . . )
3. Confirmation by interview
Double o . . . . 1. Draft by Local Partner
. Is there a tax treaty being in force? Double taxation regulations, incentives ) . ) )
taxation 2. Confirmation by interview
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ST
Level 1 Level2 Survey Item Key Question component Survey Procedure
Is there any limitation or restriction when a foreign person
or entity creates a bank account in the country? Is there | Spread between deposits and loans, loan Desk Research
Finance any limitation or restriction when a foreign person or entity |regulation, procedure of opening bank ' ) . ) )
. o ) . ) . Confirmation by interview
Finance borrows money from financial institutions or any other account, main bank list, Escalation
parties?
Exchange Is there any limitation or restriction when exchanging Exchange regulation, remittance 1. Desk Research
currencies and transferring money abroad? regulation and procedure, exchange risk |2. Confirmation by interview
Projet
Environment Assurance & |Are the conditions and process of applying for insurances | Type of assurance and insurance, 1. Draft by Local Partner
Insurance | meticulous and complicated? acceptance procedure, cost and practice |2. Confirmation by interview
How much advantageous are competitors’  capabilities ) L , . . .
Competitors |and experiences in case they compete for the same MEID Genmpicrlieh @eeaise, [EETe 1l LeshiEsy,
Operation 2 ) ® v ® with owner, ability 2. Data analysis
project?
When creating a company in that jurisdiction, which type | Corporation and branch establishment
) L . ) L 1. Draft by Local Partner
Entry Vehicle |of legal entity is preferable in terms of its tax payment and |procedure, liquidation procedure, ) o
T : ) ) . 2. Review and finalize
administrative process to establish? document, duration, cost, tax incentive
What are the characteristics of the employer issuing the practice of construction management ) )
Owner ) ) ) . Local interview
project? and payment, environment permit status
Requirement for estimating and
Are there contractual clauses that may become a threat or . ) . g ) 1. Desk Research
ITB o ) ) budgeting, poisonous clauses, difference ;
that can negatively impact on the construction project? ) 2. Data Analysis
with FIDIC
PJT Will there be any problem due to the soil condition of the . " .
) " . . ) : Geological condition, cultural asset, Site visiting
Site condition |construction site and the environment surrounding the . . ) )
site? animal and plants, surroundings Local interview
Will there be any difficulty due to the security conditions . o . 1. Desk Research
; . . . , Regional security index, accident cases o
Security  |around the site which may delay the material delivery and L 2. Site visiting
) . relate to security issue and counterplan ) )
equipment delay or hamper the construction itself? 3. Local interview
) . . ) ) Construction law structure, terms of
. Does the country in which the construction will be carried .
Construction i . force majeure, non—performance, 1. Draft by Local Partner
out have a specific set of construction laws? What are the o . -
law ) ) subcontractor law, liquidated damage, 2. Review and finalize
relevant laws that should be taken into construction?
Local Contents
What are the licenses/permits/approvals that should be
Law ) ) . P e ) L permit type, procedure, duration, cost, 1. Draft by Local Partner
Permit acquired when carrying out a construction project in that | | ) -
L institution 2. Review and finalize
jurisdiction?
Do disputes frequently occur in the country? How are ; ) ’
, ) P q ) Y . ry, ; Dispute resolution procedure, duration,  |1. Draft by Local Partner
Claim the dispute resolution rules that will be applied in case of ) . .
L cost, claim cases 2. Review and finalize
potential disputes?
L Is there a specific law that governs the measure of project |Pjt engineer arrangement standard, ) )
Organization ) Local interview
Project team formation? arrangement cases
Execution Organization Project Is there a regulation or law that governs the measure of Project Officer’ s arrangement standard, |1. Draft by Local Partner
¢ officer's ability |deploying a site manager? Local Level, arrangement cases 2. Review and finalize
WV modl Which type of partnership is most favorable in case a joint [Local JV model cases. tax and legal issue | 1. Draft by Local Partner
formation should be formed? by each JV model 2. Review and finalize
~|What well is the transportation infrastructure established Port, Road, Railway status, distance ) )
Transportation |, . o ) 1. Local interview
) in the country? Is there any factor that may impact the between port and pjt site, equipment of .
infra ) 2. Data analysis
Infra construction? port
Utility infra Are the utilities such as power, water, and internet easily  |Supply capability of water, electricity, 1. Local interview
Y accessible from the construction site? tele—communication, using cost 2. Data analysis
£ Desian Are they more rigorous compared to standards in other Design standard, design duration, design |1. Draft by Local Partner
¢ nations? firm level, design issue cases 2. Review and finalize
) Among the major construction materials that will be used . ) . ) )
Material . . Local basic material capability and cost, |1. Local interview
. for the construction, is there any material that cannot be . . .
sourcing : ) quality, imported material status 2. Data analysis
procured easily or cannot be stored accordingly?
. Among the major construction equipment, is there any ) . ) )
Equipment . . Local Equipment capability and cost, 1. Local interview
. material that cannot be procured easily or cannot be L ) .
sourcing ) quality, imported equipment status 2. Data analysis
p stored accordingly?
Does the local construction industry have enough number ) )
Vendor ) . . . . . X |1. Local interview
) of construction companies that foreign companies may  |Local main vendor List, Vendor' s Quality )
selection ) 2. Data analysis
work with?
What are the issues that should be taken into consideration | Custom rate, importation ban regulation, 1 Local interview
Importation |in terms of customs duty, customs process, and relevant |custom procedure, duration, requirement | o
) ) . . 2. Port visiting
importation regulations? of exemption, FTA
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Level 1 Level2 Survey ltem Key Question component Survey Procedure
When hiring local and foreign workers, what are the issues |Local Content for labor, general and
Labor ) ) ) . ) . o 1. Draft by Local Partner
) that should be taken into consideration (regulation—wise, |skilled labor status, visa issuing procedure ) o
sourcing ) ) . o 2. Review and finalize
and practice—wise)? and duration, employment and dismissal
. . labor’ s wage by construction type and
Labor What are the issues to be taken cared when managing ) ) . |Desk Research
skill level, labor union, labor characteristic ) )
management |employees? Local interview
and performance
Subcontractor What are issues or factors to be concerned when Outstanding subcontractor List, Local 1. Desk Research
contracting with local subcontractors? Content for subcontractor, skill level 2. Local interview
Project Is there a specific regulation that governs the matter of Supervision system, employment 1. Draft by Local Partner
rojec c Supervision | . ) ) ) ) : ) ) o
Execution hiring a third—party inspection? regulation of supervisor, level, practice 2. Review and finalize

in the country?

What are the quality regulations in the jurisdiction? Is there
Quality any unique quality regulation or rule that exclusively exists

Quality manger arrangement standard, 1. Draft by Local Partner
laboratory and quality regulation . Review and finalize

no

Health &

Safet
v in the country?

What are the health and safety regulations? Is there any
unique health and safety regulation that exclusively exists |Health and safety regulation, case study

1. Draft by Local Partner
. Review and finalize

the country

What are the environmental regulations? Is there any
Environment |unique environmental regulation that exclusively exists in  |Environment regulation, case study

1. Draft by Local Partner
2. Review and finalize
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Table 8. Project introduce

Project name A Project

Project Contents Mixed urban development project

Region Dar Bouazza, Casablanca, Morocco
Size about 500,000 (Total floor area)
Purpose Residential and commercial facility

2 years from December, 2014
about USD 10billion

Project Duration

Project Cost
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Table 9. Result on application of framework to A project

Level 1 Level 2 Survey ltem Survey Method Survey Result
. . Protests, terrorism and smuggling, etc. occur, it makes to increase tax. However
Government stability Data from Kotra, global index ) .
government is concentrating to solve these problems.
Politics Government finance Data from Ministry of Economy Economic growth maintains steady rate, 3 to 5 %.
Administrative . Administrative processing of paper is relatively slow, documentation is the most
Data from Kotra, global index )
management concerning problem.
. Investment . Investment is activated , starting in 2013 , and that there incentives for foreign
General Economic » Data from Kotra, global index )
condition investors
Societ Language Data from Kotra, global index Arabic is the mother language, French is in use as the first foreign language
ociety - - - -
Culture Data from Kotra, global index Islamic countries , the royal ruling the country , French culture also absorbed
Increased investment in the construction market and the real estate market and
Construction Market Growth Data from Kotra, ICAK ;
Market the future growth expectations
arke
Upcoming PJT Local institution interview Basic infrastructure and housing projects exist.
Climate Data form global Index, weather centre |The overall temperature relatively warm the rainfall is highest in December
Nature . More than 6.0 strength earthquake happened in the north, Morocco. However
Natural disaster | Data form global Index, weather centre . .
there are no more recently. Seismic design is mandatory
Tax item & rate Survey from local accounting firm Corporate tax rate is 30 %, income tax rate is 38% and there are a lot of tax items
Tax payment Survey from local accounting firm If the documentation is insufficient, reimbursement delays possible
Tax . L The transfer pricing regulations are gradually enhanced and strengthened in
Transfer price Survey from local accounting firm ) . .
accordance with requirement thorough documentation
Project Double taxation Survey from local accounting firm Double Taxation Convention applied from 2000 years
Environment ) . . The account opening easy , however regulation exists for some capital
Finance Local Banker interview . » .
F transaction. Central bank takes a generous position on interest rates.
inance
) ) There are some restrictions when there is forex trading , such as the need for a
Exchange Local Banker interview ) .
separate permit for off—shoring
Assurance & ) There are Performance, advance payment and retain bond, issuance procedure is
Survey from local legal firm
Oerati Insurance not complex.
eration
P Competitors Local construction firm interview There are a lot of Korean and Global construction firm for doing business.
Entry Vehicle Survey from local accounting/legal firm |Establishment of the corporation is more efficient.
Owner Owner/experienced construction firm |If the trust is not to be formed, the basic tasks performance is very difficult, So, to
interview make the reliability, some investment need at the initial stage
Owner/experienced construction firm " . )
PJT ITB B . ) The conditions are reasonable, however some toxin terms exist
interview
Site condition Site visit, geological survey ground status and surrounding is good, there is no problem in project execution
Security Global Index/Construction firm interview | There are some burglary and robbery , however security are generally safe
Construction law Survey from local legal firm There is no specializing construction law
Law Permit Survey from local legal firm There is no issue in permit for environment, traffic. building
Claim Survey from local legal firm There are some claim cases relate to environmental problem.
Organization JV model Survey from local legal firm JV model definition with financial partner
Inf Transportation infra Port visit, Transporter interview Port is near by project site, road condition is no problem
nfra
Utility infra Site visit, construction firm interview |Water , electricity tele—communications is no problem to supply
E Design Design, construction firm interview | Level of local design firm is low, no experience with fast track method
. ) . L . Based materials, especially cement is not difficult to supply, most of the basic
Material sourcing Construction, material firm Interview ) )
Project material supply available from the Local
i . ) ) . ) ) There are lack of large equipments, however civil work and tower equipment
Execution Equipment sourcing | Construction, equipment firm Interview L : ERCH ) ) ) e
p sourcing is possible for performing general housing construction
. Construction, material/equipment firm | There are not sufficiently excellent vendors like korea, so it cooperate with Korea
Vendor selection ) )
Interview and foreign vendors
- Construction firm, custom agent FTA does not sign with Korea, tariff rates is different by each material and high.
G Interview However custom procedure is improving in duration
. Construction firm, manpower agent . ) ) .
Labor sourcing Inferview ® g General local construction workers are rich, however skilled labor is lack of supply
Construction firm, manpower agent | There are large union such as UTM, UGTM and CDT, however union’s activities
Labor management ) .
Interview are constrained by the government
L . Local subcontractors exist , however verification for their ability is required and it is
C Subcontractor Construction firm, owner Interview ) )
necessary to leverage domestic companies
L ) There are provisions relating to health and safety, he main issues of site
Health & Safety Construction firm interview & 2 Y
management
) e ) Because of natural resource depletion, ecosystem degradation , water and air
Environment Construction firm interview . . ) - ) )
pollution, environmental investment is increasing and regulations are strengtened
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