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A Study on the Restructuring of Appreciative inquiry process based on
Systems theory : Finding a way for a sustainable school community
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Abstract Appreciative inquiry is applicable to schools to minimize the resistance of the members, and the subject
of the school community Forming is suitable for the introduction of an Al program. But to become a way for a
sustainable school community we must reconstruct the 4D modes of appreciative inquiry that the members can be
applied as needed. In this paper, we propose the process of seven steps core learning activities based on systems
theory. Seven steps are selecting a theme, interviewing for finding success story, analyzing an organization's success
stories and deriving the core values, deriving future of the organization, sharing future of the organization, designing
the ideal future of the organization consist of a practice. Since the proposed seven steps process is based on the
literature it is necessary to apply follow-up study is to verify the result, and a variety of research methods for process
improvement in Al
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Fig. 1. Tow different processes for organizing change[20]
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Table 1. Seven steps core learning activities of Al
_process Input transformation output
selecting a theme
. - . Organize
Selected topics | Interviewing for finding | . g
Intervi 1 . interviews and
nterviews plan success stol
P i Share
. Analyzing an Organize , and
Organize naw: 'g & ’
. - organization's success | share the core
interviews and - ..
stories and deriving the values
Share

core_values

Various opinions
on the future of

the organization
Expressed in the

stories , pictures,
videos, etc.

core- | share the core
activity values

Deriving future of the
organization

'Various opinions
on the future of]
the organization

Sharing future of the
organization

Designing the ideal

Sharing future of Provocative

L future of the ..
the organization L proposition
organization
Provocative . .
.. Practice reflection
proposition
learning lesson . .
L . intra team inter-team
condition|  inter-team
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