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ABSTRACT

Now that it is the current situation that the smooth supply and demand are necessary for 2nd phase of beginning construction and stable
development of Gaesung Industrial Complex, this study was willing to offer the planning criteria and model to establish the lodging for the
workers in Gaesung Industrial Complex based on the agreement that both South and North Korea agreed in 2007. Regarding the plan, its
standard and the alternative were reviewed considering welfare of workers, economic efficiency, technical validity, possibility of agreement
and long-term development. The exclusive area per capita was calculated through Labor Standards Act of Korea and status survey of lodging
for the workers provided to border line area between China and North Korea and the economic alternative based on one room for 6 persons
with the public restroom was compared with that of development type based on one room for 4 persons with indoor restroom. Especially
regarding the proposed site, the area with the optimized position was set by considering gradient, accessibility and convenience of development
out of the area of Dongchang-ri where was agreed already and the priority of the proposed site that can keep the existing building site and
provide was offered. The necessary period for whole construction was set as approximately 36 months. Regarding construction method, RC
Rahmen method was selected as the optimized alternative considering the workmanship of manpower of North Korea and conditions of supply
and demand of materials and cluster-type vehicle allocation plan based on 4~6 units considering the efficiency of supplying service facilities
and convenient facilities along the simultaneous accommodation of 15,000 people was offered. It was analyzed that total business expenses
of approximately 80~100 billion Korean Won would required though there were the difference for each alternative in the charged rental way
that the development business owner develops by lending the inter-Korea Cooperation Fund and withdraws the rent by the benefit principle.
The possibility of withdrawing the rent was analyzed assuming that the period of withdrawing the investment is 30 years. Especially for the
operation management after moving, the establishment of the committee of operating the lodging for the workers of Gaesung Industrial
Complex (tentative name) was offered with the dualized governance that the constructor takes charge of operational management, collecting
fees and management of infrastructure and human resource management is delegated to North Korea.

Key words : Gaesung Industrial Complex, Lodging for the Workers, Dormitory, North Korea
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