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Abstract

The purpose of this study is to analyze the characteristics of two local festivals, already
recognized as a successful regional cultural festival, over a period of time to apply the product
life cycle theory.

As a result of the analysis of the two festivals, in introduction stage, the festival organizers
have focused mainly on settling down the festival's core programs and raising awareness on the
subject of the festival for the stimulation for basic demands. Second, for maintaining increasing
demands, the qualitative improvement of the core program, the development of new programs
and the expansion of the programs for the visitors’ convenience and safety were focused on. In
addition, strategies for promoting awareness of the festival had modified the strategy to promote
on the contents and programs of the festival, as well as public relations strategy, not only
domestic but also the foreign countries, was established and fulfilled. Lastly, in maturity stage,
to overcome declining the number of visitors and economic effect both festivals have showed
providing sophisticated programs for the visitors’ convenience and safety, improving service
quality through the development of the existing programs, providing economic benefits such as
admission cuts or giving gift certificates and expanding number of foreign visitors with
strengthening the promotion that was implemented in growth stage and enhancing the better
image of the festival through the social contribution. Therefore, strategies for the each stage
mentioned above present the significant policy implications for festival organizers who were
planning to establish a new festival or implementing a festival with experiencing the tepid
growth.

H keyword : | Product Life Cycle Theory | Introduction | Growth | Maturity Stage |
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