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Abstract

The purpose of this study is to identify whether franchisee-perceived franchisor's proactiveness, innovativeness
and risk-taking affect franchisee-perceived affective commitment with franchisor, and the affective commitment
affects franchisee-perceived external representation and service delivery. Based on total 280 samples obtained
from owners or managers of franchise fast-food restaurants in located in Yeongnam province, the research findings
are as follows. Firstly, the innovativeness and risk-taking positively affect the affective commitment. Secondly,
the affective commitment positively affects external representation and service delivery. But proactiveness does
not affect the affective commitment significantly. These findings imply that firstly, franchisor should investigate con-
sumer trends periodically and develop new successful menus and services more than competitors do, and imple-
ment new marketing techniques innovatively towards these menus and services. Secondly, franchisor had better
adopt high return/risk strategies because of deepened competition and do bold decisions of price change etc.
Also, in order to increase proactiveness, franchisor needs to launch new menus and services earlier than competitors
and occupy market in advance, which strengthens affective commitment with franchisees. Thirdly, in order to
increase affective commitment with franchisees, franchisor needs to match franchisor's value with franchisee's
value and same value means same objective. Lastly, limitations and further research directions are also discussed.

Key words: proactiveness, innovativeness, risk-taking, affective commitment, external representation, servi-
ce delivery, franchisee, franchisor
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{Table 1> General characteristics of the subjects

Classification Frequency Percent

Male 156 55.7
Gender Female 124 443
Total 280 100
20s 59 21.1
30s 82 29.3
Age 40s 107 382
50s 27 9.6
60s over 5 1.8
Total 280 100
Individual enterprise 184 65.7

The form .
of restaurant Incorporated enterprise 96 343
Total 280 100
Middle school graduate 3 1.1
High school graduate 102 364
Academic Technical college graduate 76 27.1
career University graduate 87 31.1
Over graduate 12 43
Totals 280 100
Under 50,000,000 50 17.9
50,000,000 ~under 100,000,000 78 27.9
Annual sales 100,000,000 ~under 200,000,000 66 23.6
volume 200,000,000 ~under 500,000,000 39 13.9
per year 500,000,000 ~under 800,000,000 12 43
Over 800,000,000 35 12.5
Total 280 100
Under 1 year 40 14.3
1 year~under 3 years 97 34.6
Relationship 3 years~under 5 years 72 25.7
period with 5 years~under 7 years 33 11.8
franchisor 7 years~under 9 years 29 10.4
Over 9 years 9 32
Total 280 100
Dacu 51 18.2
Gyeongsangbukdo 69 24.6
Region Busan 82 31.5
Gyeongsangnamdo 52 18.6
Ulsan 26 7.1
Total 280 100
Chicken 87 31.1
Pizza 83 29.6
Type of restaurant Hamberger 85 30.4
Other 25 8.9

Total 280 100
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{Table 2> Confirmatory factor analysis of variables
i Cron-
Factor Competency Estimate Stand'ardlzed r CR AVE
variable estimate value bach‘s Q.
Franchlsor.takes m1t1at1v-es in making correspond- 313 653 11.552
ing strategies to competitors.
Franchisor has a strong tendency to be ahead of
competitors in introducing new menus/services, .930 770 14.211
P new managerial techniques.
roac- . . .
five Top managers of franchisor are active with know- 299 642 74
hess ing new ideas or innovative managerial techniques, 1.161 .860 16293 ’ ’
ahead of competitors.
Franf:hlsor initiates price decrease or increase in 956 691 14.229
our industry.
Franchisor introduces various marketing and sales 1,000 204
promotions ahead of competitors in our industry. ) )
Francblsor has a management orientation of high 635 53 2644
risk/high return.
Entre Franchisor feels that bold and extensive measures
enel- are required to achieve objectives because of com-  .892 724 12.585
P hi Risk- petition intensification among brands.
fstup aki When confronted with decisions involving uncer- 875 .644 818
g tainty, franchisor typically adopts a bold posture in
o . .. 1.104 .865 14.974
order to maximize the profitability of exploiting
opportunities.
When confronted with major price change of com-
. . . 1.000 .802 -
petitors, franchisor makes bold decisions.
Top managers of franchisor 'focus op R &. D of 1135 818 1436
new product/service, leadership and innovation.
Franchisor has Qeveloped more new menus/servi- 1,067 218 14.350
Inno- ces than competitors do.
vative- Franchisor implements menus/services changes(or 1,056 814 14,048 917 734 .879
ness development) moderately.
Franchisor has reflected new trends by investi-
gating customers' needs change in conformity with  1.000 758 -
environment changes.
Franch.isees are really interested in the future of o3 7 12.907
. franchisor.
Affective Franchisees proudly say the business with fran
commit- ) proudly say 1.087 826 13578 876 700 832
¢ chisor to others.
men I have a better business relationship with the pre- 1,000 749
sent franchisor than those of other franchisors. ) ) )
We keep up with customer service manual pre- 1135 634 9.727
cisely.
We follow up in a timely manner to customer re- 1,290 200 12,167
quest and problems.
Se@ice We are, regardless of circumstances, exceptionally 1244 822 12385 920 700 870
delivery courteous and respectful to customers.
We f.ollow through in a conscientious manner on 1387 240 12.608
promises to customers.
.VVCA tfike time .to understand customer needs on an 1,000 61 )
individual basis.
We have a favorable attitudes for franchisor. 1.244 799 10.832
External We tell others good things about franchisor. 1.290 781 10.660
represen-  We encourage others to use franchisor's products 1314 220 11030 892 675 872
tation and services. ’ ’ ’
We want a renewal of contract with franchisor. 1.000 .625 -

7=676.298(p=.000), df=252, x*/df=2.684, GFI=.841, AGFI=.805, RMR=.041, RMSEA=.078, NFI=.859, CFI=.906, IFI=.907
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{Table 3> Result of discriminant validity test

Risk- Affecti Servi External
M(SD) AVE Proactiveness S Innovativeness e? Ve er.vwe xema.
taking commitment delivery representation
Proactiveness ~ 3.30(.72) .64 1.00 28 .62 19 16 .20
Risk-taking 3.08(.67) .73 53k 1.00 .33 19 .07 19
Innovativeness  3.30(.70) .64 JT19FE ST 1.00 .28 14 27
Affecti
CME 3350700 70 43w 44 53w 1.00 19 62
commitment
Service delivery 3.61(.62) .70 A40FF* 26%** 37xx* 43Fx* 1.00 23
External
MEME 339(65) 68 45w 44xrx 5wk g 48%rx 1.00
representation
w0k p< 001,
D jzhd FAAS 1,002 71FEoR 350l 91T oA FR e A JEo R S5 XS FHA T
AsA
WA F7129) I(Hair ot al 2000 WY e AN A4, A4, 9PFTAo)
om, ZAYE NPRUAS ARk BFS  Zzto] BAl A AMH Ak mAE
B HAA et AFeelol] okl #ato] AWHE  FEH M 2-1> 3 I 2259l s P E =, o]
%S FA3l= AVE 4] @715 .50(Fornell

C + Larcker DF 1981)2 o] HZEl3AS &
s}oa

o I

9] Xﬂ*—% %kil‘/} ’}3) 5t OF Tfl‘iHForne
Lacker DF, 1981). £ AyoAs= ZE AAS
7z

o AVE kol /RS 7o) gailsre) Alwel 3t
S EEA S I L R
Ao et o 59, 4347 S9FT
H7re) ABASFE 53017, o] FA] ALAE
280]th A3 19F 741 AVE ghol 7}
7} 64} T301B2 A5 288 2HIT. Z,
B ATl AL 1579 A7} T AVE @&
ZH5A) hoky] WEe] BAERAS dusln
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3. YOl 25 2t
B ATE M DA M 1374 8
gEs | AEZT melxlo] 2 BALY] 7Y 7} X

XA Aol g9 dy5o 1 AR R
oF Mmoo mX= JEFe ERlEA Sl
THFTFEZEAS  AAsT 4 A
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{Table 4> Result of verifying structural equation model

H Hypothesis relationship Estimate Stan@dized t-value Result
estimate

1-1 Proactiveness — Affective commitment —.148 —.162 —.701 Rejected

12 Innovativeness — Affective commitment .555 .617 2.407* Accepted

1-3 Risk-taking — Affective commitment 201 213 2.395% Accepted

2-1 Affective commitment — External representation 796 950 10.030***  Accepted

2-2 Affective commitment — Service delivery 432 577 7.397%** Accepted

22=672.571(p<0), df=258, 7%df=2.597, RMR=.042, GFI=.844, NFI=.860, CFI=908, AGFI=.803

* p<05, ** p<0l, *** p<001.
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