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Abstract

Purpose This theoretical study develops practical recom– -
mendations for implementing a quality management system
(QMS) in Kazakh organizations to ensure the effectiveness and
safety of products and services. We discuss the improvement of
Kazakhstan's quality standards based on the requirements of
ISO 9000.
Research design, data, and methodology We provide meth– -

ods for improving the quality standards system, ranging from re-
search and development to the sale of products. We also pro-
pose to establish a special quality systems award to motivate
enterprises toward product quality improvement. The study's
methodological basis included Kazakhstan’s legislative and regu-
latory Acts, and international and national standards defining
QMS requirements for scientists worldwide to develop and im-
plement a QMS for enterprises.
Results Aligning the QMS reduces Kazakh companies’–

costs for the detection and correction of defects, and the ex-
ternal and internal loss caused by the defects. Effective QMS
also reduces management costs.
Conclusion This article can help increase the transparency–

of organizations for their leaders and (if necessary) the external
environment, and improve the accuracy, quality, and timeliness
of decision-making.

Keywords: International Standards, Standards of RK, Product
Quality.

JEL Classifications: L15, L23, M20.

1. Introduction

In a market economy, a lot of attention is paid to quality
problems. Competition, both at the national and international
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markets has led to the need to improve quality. In research and
in practice, it became necessary to develop objective indicators
for assessing the ability of firms to produce products with the
desired quality characteristics. These characteristics are con-
firmed by a certificate of conformity for products. However, over
time, to maintain its competitive status of the organization has
been insufficient evidence that organized their production proc-
ess is able to provide a specified level of quality. This was fa-
cilitated by further tightening competition, the direction of which
was largely predetermined by the new methodology of quality
management products and services.
The current stage of development of the methodology of

quality encompasses not only the problem of quality products
and services, but also the quality of governance, which is di-
rectly responsible for the formation of an appropriate level of
quality.

2. Background

2.1. Quality Management

Quality management is actively developing a theoretical dis-
cipline and management extremely relevant practice areas.
The consequence of this is to get wide distribution of quality

management system (QMS), which tend to become the control-
ling subsystem of any production, covering all phases of the
business. Sami international standards ISO 9000 have the sta-
tus of a formalized methodology concentration of total quality
management (TQM). Development of ISO 9000 takes place
quite rapidly. Due to this methodological terminology TQM en-
riched categories, applications and research previously carried
out practically under this methodology. One of these categories
is the efficiency and effectiveness of the QMS. The latest ver-
sion of ISO 9000, on which the majority of certified QMS in the
world, a major tool to improve the organization's activities in the
field of quality is to measure the efficiency and effectiveness of
existing QMS (Evans and Dean, 1999).
Management system- is a system of methods, resources and

activities that directed to establishment, providing and maintain-
ing the required level of quality.
The need for a systematic approach to managing the quality

of products derived from the diversity and interdependence of
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internal and external factors and conditions that affect the qual-
ity of the continuity of the formation and support throughout the
entire life cycle, from participation in this process all the ele-
ments of the sphere of production and use or consumption.
Total Quality Management is a modern form of management -
enterprise management system in the market, focused on ach-
ieving commercial success through the production of the desired
level of quality.
Conventionally, two groups of the main objectives of the sys-

tem of quality control.
The first group includes tasks that are directly related to the

main purpose of the system:
- Development and implementation of a target date of new
products corresponding to the highest world achievements;

- An increase in production of high quality products;
- Timely removed from production, modernization or replace-
ment of obsolete products; bringing the level of quality
products to the economically optimal, providing cost reduc-
tion, economical and rational use of manpower, material
and financial resources;

- Expanding the range of products that are in high demand
by the consumer;

- Improving the competitiveness of products in the domestic
and foreign markets.

The second group of problems includes tasks - means to im-
prove the quality of the processes of creation and production of
products, improvement of organizational and economic methods
of quality management:
- Creation and implementation of programs to improve the qual-
ity and competitiveness of products;

- Improving the quality of manufacturing products, increasing
production and technological discipline, compliance with the
technical documentation;

- Improving the organizational and technical level of production,
to ensure the widespread introduction of advanced technol-
ogy;

- Mobilization of labor collectives in the implementation of plans
and programs to improve the quality;

- Improvement of metrological provision of production, working
test units, services standardization and technical control,
methodological and information support of quality manage-
ment;

- Improving the accounting, evaluation and analysis of the lev-
el of product quality, development of economic methods of
quality management and the system as a whole;

- Compilation and dissemination of best practices in improving
the quality of products(Knowles, 2009).

2.2. Quality Control

To control the quality of products and its increasing need to
evaluate the level of quality. Assessing the level of product
quality is the basis for generating the necessary control actions
in the system of quality control.
The purpose of evaluation is due: what quality indicators

should be selected for consideration, the methods and the accu-

racy with which to determine their value, which means it will re-
quire, as a process and in what form to submit results of the
evaluation.
Product properties can be characterized quantitatively and

qualitatively. There are also such things as qualitology - the sci-
ence of quality and qualimetry - is a quantitative characteristic
of one or more properties of the product, its quality compo-
nents, considered in relation to certain conditions of its creation
and use or consumption, called the index of the quality of
products.
In a competitive environment businesses will thrive, introduc-

ing a system of quality control. Currently, the growing demands
to improve the quality of products - one of the characteristics of
the global market.
General (total) quality control (TQC), carried out by firms in

Western Europe, the US and Japan suggests three required
conditions.
1. Quality as the main strategic goal of the recognized top

management firms. In this case, set targets and allocate
resources to address them. Since the requirements for the
quality determines the consumer cannot exist such thing
as a constant level of quality. Quality should continue to
grow, because the quality is a constantly changing target.

2. Measures to improve quality should address all units with-
out exception. Experience has shown that 80-90% of the
events are not controlled by the departments of quality
and reliability. Particular attention is paid to improving the
quality of such steps as R & D, which is due to a sharp
reduction in the period of creation of new products.

3. Do not stop the learning process (focused on certain jobs)
and increase motivation (Tague, 2005).

Modern development of a quality management system has re-
ceived as a result of the transition from total quality control
(TQC) to total quality management (TQM).
If TQC - this quality management to meet the requirements,

the TQM - even by the management objectives and
requirements. In TQM also includes quality assurance, which is
treated as a system of measures, causing consumer confidence
in the quality of products.

2.3. Total Quality Management

Model Total Quality (Total Quality Management) was pro-
posed by Armand Feigenbaum in the early 50s.
Under total quality control Feigenbaum realized a system that

allows us to solve the problem of product quality, and its price
depending on the benefit of consumers, producers and
distributors. Feigenbaum proposed to consider the quality is not
the end result of the production of the product, and at each
stage of its creation. Created a system of universal Feigenbaum
quality control was introduced into the practice of Japanese en-
terprises W. Edwards Deming.
Thanks to a living legend Edward W. Deming, one of the

creators of "Japanese economic miracle", the theory of quality
management has been further developed. It is believed that the
activities of the Deming has greatly contributed to the emer-
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gence of high-quality and inexpensive Japanese goods (Juran,
1988).
What is the basic meaning of the concept of Total Quality

Management? Total Quality Management - is a fundamentally
new approach to the management of any organization, focus on
quality, based on the participation of all its members (staff in all
departments and at all levels of the organization) and aimed at
achieving long-term success through customer requirements and
benefits for employees organizations and society as a whole.
TQM system is a complex system, focused on continuous im-

provement of quality, minimize production costs and delivery on
time. The main ideology is based on the principle of TQM - im-
provement there is no limit. Regarding the quality of the Trust
installation - the desire to "0 defects" to "0 overhead" to supply
just in time. At the same time realize that to achieve these lim-
its is not possible, but you must constantly strive for this and
not dwell on the results achieved. This ideology has a special
term - "continuous quality improvement" (quality improvement).
The system uses TQM quality management, adequate

objectives. One of the key features of the system are the use
of collective forms and methods of searching, analyzing and
solving problems, constant participation in improving the quality
of the entire team.
The most important elements of TQM are:
The involvement of senior management: a strategy for quality

in the company (organization) must provide a constant, con-
tinuous and personal involvement of senior management
(director) of the company in matters related to quality. This is
one of the basic and mandatory conditions for the successful
implementation of TQM, which is key to the success of the
company in quality assurance (Crosby,1981).
The emphasis on the consumer: all the activities of the com-

pany focus on the needs and wishes of both external and in-
ternal customers.
Universal participation in the work: to provide opportunities for

real participation of everyone in the process of achieving the
main goal - to meet customer needs.
Attention processes: focus on processes, treating them as an

optimal system to achieve the main goal - maximizing the value
of the product to the consumer and to minimize its cost for
both the consumer and the producer.
Continuous improvement: constantly and continuously improve

product quality.
Basing decisions on facts: to base all decisions of the com-

pany only on facts rather than on intuition or experience of its
employees.
Quality management is implemented using a quality manage-

ment system that is an integral part of quality management.
Quality Management System - a system created in the com-

pany for a permanent policy and quality objectives, as well as
to achieve these goals in order to continuously improve the
quality of products or services.
QMS is designed to ensure the quality of products or serv-

ices of the enterprise and "tune" is the quality expectations of
consumers (customers). While its main task - not to control
each unit of production, and to make sure that there were no

errors in the work, which could lead to marriage (poor quality of
products or services).
QMS is part of the organization's management system, de-

signed to meet the needs, expectations and requirements of
stakeholders to deliver results in accordance with the quality
objectives. The quality objectives complement other objectives of
the organization related to the development, funding, profitability,
the environment, health and safety. Different parts of the organ-
ization's management system can be integrated with the quality
management system into a single management system using
common elements. This can facilitate planning, allocation of re-
sources, definition of complementary objectives and evaluation of
the overall effectiveness of the organization (Gunasekaran and
McGaughey, 2003).

3. Research method

3.1. Category of product quality control

For efficient organization of quality control requires that not
only was clearly highlighted object management, but also to
clearly identified by management categories, ie the phenomenon
to better understand and organize the entire process.
With regard to quality control should provide at least the fol-

lowing categories:
Object management - quality products. Sometimes as the ob-

ject occurs competitiveness, technical level or some other in-
dicator characteristic. As an object of control can be either all
the properties of the product or any part of their group or in-
dividual property.
The purpose of management is the level and condition of–

the product quality, taking into account the economic interests of
producers and consumers, as well as safety and product
stewardship. It's about what kind of a set of properties and
what level of quality should set, and then reach be out and to
ensure that this population and this level appropriate to the na-
ture needs. This raises questions about the effectiveness of pro-
duction and consumption, affordable prices for the consumer,
the level of cost and profitability of products for its designer and
manufacturer. Nor can we overlook the timing of product devel-
opment, production and deployment of its communication to the
consumer, which is directly related to competitiveness.
The subject of management is the governing bodies of all–

levels and individuals to ensure the achievement and main-
tenance of planned state and level of product quality.
Methods and means of control - the ways in which govern-

ments act on the elements of the production process, ensuring
the achievement and maintenance of planned state and level of
product quality. Quality Management uses the following four
types of methods:
1) Economic methods to ensure the creation of economic con-

ditions that encourage groups of companies, design, tech-
nological and other organizations to study the needs of
consumers, create, manufacture and maintain products that
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meet these needs and requests. Among the economic
methods include pricing rules, credit conditions, economic
sanctions for non-compliance standards and technical regu-
lations, rules, compensation of economic damage to the
consumer for the implementation of his defective products;

2) Methods of material incentives, providing, on the one hand,
encouraging employees for the creation and production of
high-quality products (among these methods include: the
creation of systems quality award, the establishment of
wage supplements), and on the other - the recovery of
damages from it is not of good quality;

3) Organizational - administrative methods implemented through
binding directives, orders, directives leaders. Among the ad-
ministrative organizational methods of quality control are al-
so regulatory requirements;

4) Educational methods that affect the mind and mood of the
production process, encourage them to high-quality work
and strict compliance with the special functions of quality
control. These include: the moral encouragement for high
quality products and raise pride in honor of the factory
brand.

The choice of methods of quality control and the search for
their most effective combination - one of the most creative mo-
ments in the establishment of management systems, as they
have a direct impact on the people involved in the development
and manufacture of products, that is to mobilize the human
factor.

3.2. QM Tools

Management Tools - include office equipment (including com-
puters), communications equipment, in short, everything that
used the bodies and persons that control specific functions in
quality management systems of the means of quality control are
also included:

Bank of normative documents regulating the indicators of•
the quality of products and organizing specific functions of
quality management;
Metrology tools, including (depending on the system) na• -
tional standards of physical quantities, model and / or
working measuring instruments;
State system for ensuring the uniformity of measurements•
(ICG);
Public service of standard reference data on the properties•
of substances and materials (GDSN).

3.3. QMS relations

Management relations, i.e. is the relations of subordination
(subordination) and coordination (cooperation).
The relationship of subordination is usually characterized by

vertical links from the head to subordinates. The content of
these relations is determined by the degree of centralization and
decentralization of functions and tasks of quality control. At the
enterprise level relationship of subordination quality management

determined by the production structure of the company and the
structure of the existing quality management system.
Management relations are based on a combination of one-man
management, collegiality, and the activity of members of the
workforce, on the economic, moral and material incentives
(Rebrin, 2004).
Relations are characterized by horizontal coordination bonds

between individual workers and organizations interact for the
sake of providing a certain level of product quality or improve it.
When determining the bodies of quality management must

proceed from the fact that the quality management - an organic
part of the overall production management, one of its branches,
one of its functions. For this reason, it cannot resist it.
Therefore, as a rule, quality management is developed and im-
plemented under the current management staff and is a clear
and well-organized efforts to identify needs, create, manufacture
and maintenance of products.
At the enterprise level, combining quality management or-

ganized in one of two ways. Thefirst is a clear division of roles
and tasks of quality control among existing units and employ-
ees, periodic review of both the functions and tasks and their
distribution for performance enhancement. It does not create a
specialized body - the Quality Management Department.
The second involves, in addition to the first embodiment of the

allocation of the overall function of coordination and creation of a
special body - the Quality Management Department. This depart-
ment and assigned many special features of quality control.
Each of these two options has advantages and

disadvantages. Thus, the advantages of the first embodiment
are that all the participants of the production process are re-
sponsible for quality. There is no feeling that someone behind
them carries this responsibility and must resolve all issues re-
lated to quality. The disadvantage is a fact that a number of
coordinating functions nobody does, nobody conducts organiza-
tional and methodological questions of a general nature.
The second option is deprived of this drawback, but the em-

ployees of the enterprise is often a feeling that there is a spe-
cially selected people in the company who are responsible for
the quality, therefore, they have to solve all the problems re-
lated to quality.
In any case the general management of the quality manage-

ment system should be headed by the head of the company re-
sponsible for all activities of the company and the economic re-
sults that in a market economy cannot be high in poor quality.
Analysis of the development of forms and methods of organ-

ization of work on quality, identifying possible applications to
work on the principles of total quality management theory, de-
velopment schemes of the mechanism of quality management,
the definition of requirements, the state of the market situation
as a source control product quality, a critical examination of the
definitions of basic terms suggests the following:
1. Modern organization of work on quality theoretically accept-

able and practicable and effective to build than the general
global control, and on the principles of the general theory
of control schemes based on mechanisms of quality con-
trol;
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2. Current product quality control should be directly guided by
the nature of the needs of their structure and dynamics;
capacity and market conditions; incentives due to economic
and technological competition, characteristic of market rela-
tions;

3. Modern quality management in the enterprise, regardless
of ownership and scale of industrial activity should opti-
mally combine steps, methods and tools to ensure, on the
one hand, the production of products that meet the current
demands and needs of the market, and on the other - the
development of new products, capable of meeting the fu-
ture needs and future needs of the market;

4. Schematic diagram of the control mechanism as organic
interacts with marketing research and includes in its mem-
bership the block development of the quality policy
(Kruglov & Sergeev, 1997).

4. Findings

4.1. International Standardization

One of the most important conditions for entry into the global
economic system is stable transition to international standards
quality firms in all economic sectors. State management of
standardization in the Republic of Kazakhstan, according to the
Law "About Standardization", carries Gosstandard Kazakhstan,
which forms the state policy in the field of standardization, and
state control over compliance with the mandatory requirements
of state standards, participates in the work of international
standardization. International standardization - is the work of
standardization, with the participation of several (two or more) of
sovereign states. The results of international standardization are
international standards or recommendations for the stand-
ardization used to become a member as national standards, or
create (revised) national standards. International standardization
can be carried out on the basis of bilateral agreements between
the two countries, as well as on the basis of multilateral agree-
ments related to a specific region or combined mutual economic
relations. The widest in scope is international standardization
carried out by international organizations, first and foremost is
the International Organization for Standardization.
The world market today is organized so that access to it with

products that do not meet the requirements of internationally
recognized standards is almost impossible. Therefore, large for-
eign companies are actively involved in the work of ISO techni-
cal bodies, which allows them to have information on interna-
tional standards of first-hand and tell about their achievements,
fix them and achieve recognition, and thus gain a competitive
advantage. Recently, the work of ISO technical bodies have be-
gun to participate and Kazakhstani companies. In May 2001,
Kazakhstan joined the International Organization for
Standardization.
To conduct economic activities and compete successfully in

the market sales of industrial products, works and services,

businesses and suppliers need to apply effective and efficient
management of its activities. The use of such systems should
to ensure continuous improvement of product quality, meet the
needs of customers and other stakeholders of the enterprise
(internal customers, subcontractors, etc.), as well as society as
a whole. Customer requirements are usually included in the
standards and specifications for products, but it is not a guaran-
tee that they can be truly satisfied if in the organizational sys-
tem of the company, including marketing, supply of products, its
after-sales service, innovation in quality, there are serious flaws
and inconsistencies. Therefore, the company should be involved
mechanism of guaranteed quality of customer requirements,
which could provide tangible results. The list and sequence of
such action should have been clearly identified and their neces-
sity and sufficiency should be clear as to employees of the en-
terprise and consumers alike.
To go out today to the world market and to be quite com-

petitive is possible only by implementing a quality management
system to meet global requirements. The leaders of many of
the largest industrial enterprises in Kazakhstan, including JSC
National Holding Company "Almatykurylys" have realized this
need, and some even went to the implementation of a quality
management system and its certification to ISO 9000. It should
be noted that in recent years Kazakhstan stepping up work on
the transition to international quality standards ISO 9000, which
are recognized in many countries around the world and provide
a high level of reliability and firm performance. At present, of
the 500 largest industrial enterprises produce only 30 meets this
standard. In 2010, more than 100 domestic manufacturers have
applied for international quality certificate. The Government of
Kazakhstan supports this policy, as improving the competitive-
ness of domestic products by improving their quality to interna-
tional standards - one of the main conditions for entry to the
WTO. This work successfully carried out in the frameworkof the
republican program "Quality". This program is approved by the
Government of Kazakhstan on May 2, 2001 590. The pro№ -
gram "Quality" determines the main directions of activity of state
and local government agencies and other organizations and en-
terprises to improve the quality and competitiveness of domestic
goods and services. The main aims and objectives are: a) im-
proving the enforcement of state administration in the field of
quality products and services; b) improve the forms and meth-
ods of management; c) the introduction of scientific and techno-
logical progress to improve the competitiveness of domestic
products; d) normative and informational support in the field of
competitiveness and quality of products, works and services; e)
the transition from the certification of goods, works and services
for the certification of quality systems; f) training in the field of
standardization, metrology and certification; g) the organization of
events and promotion in the field of quality improvement
(Hawkins, 2001).

4.2. QMS issues

Addressing issues of transition to international quality stand-
ards, it is necessary to take into account that the Kazakh enter-
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prises have general and specific development problems that hin-
der the process. In particular, they are macroeconomic, regional,
sectorial, economic and financial character, and decreased con-
sumption of products in the domestic and foreign markets.
Continue to deteriorate technical level and structure of the pro-
ductive apparatus, increasing depreciation of fixed assets, in-
creased production costs. The country has accumulated a lot of
problems that hinder the transition of enterprises to international
quality standards. This and the low purchasing power, brain
drain, a high degree of risk of the manufacturing sector, the im-
balance in the structure of industrial production to the predom-
inance of extractive industries in comparison with the process-
ing, low product quality and extremely rare update its
nomenclature. To solve these problems it is necessary to state
management in the field of quality was based on a rational
combination of regulatory and legal, economic, organizational
and administrative methods, which is particularly important for
social and economic development of the country. Legal forms of
government in the field of quality in the country are carried out
through the establishment of the legislation of the Republic in
this area and monitor their implementation. Thus, it was decided
to develop a program "Quality", the Law "On Protection of
Consumers' Rights Law" On Standardization ". However, most of
the Legislative Work is under discussion or development. In our
opinion, should streamline the system of state regulation of li-
censing consulting firms that provide services in the field of
quality improvement (ASGR, 2001).
In addition, the company should specialize by industry, as the

consulting company owned by insufficient specificity of the in-
dustry, and therefore not able to pull on a desired level of qual-
ity management. Such activities on the part of Government of
the Republic of Kazakhstan will allow domestic organizations to
implement international quality standards, be confident in the
professionalism of consulting firms, providing them with qualified
personnel in improving management quality systemin a particular
industry. And also lead to a decrease in the level of mistakes
in the preparation of the quality certification system, and thus
reduce the additional cost of their operation. To provide and
regulate the activities of Kazakh producers and suppliers of
goods and services in the field of quality is not developed legal
framework. Therefore, this issue should be given a lot of atten-
tion on the part of the Government. Economic forms of gover-
nance in the field of quality should be carried out by encourag-
ing business entities to improve the quality of products and
services, improve the economic responsibility of manufacturers
and sellers of the production and sale of substandard products.
In the Government proposal was made on the amendments

and additions to the Rules for the development and im-
plementation of the Public Investment Program (PIP) on the pri-
ority included in the PIP investment projects proposed by busi-
ness entities that have implemented a quality management sys-
tem conforming to international standards ISO 9000. However, a
significant role in addressing quality play and consumers, since
the external openness of the domestic market levels of their
queries, in essence, the same level as the requirements for
goods and services in the markets of the developed countries

of the world.
Organizational and administrative forms should ensure the

participation of public administration in accordance with their au-
thority in carrying out works to improve the quality and com-
petitiveness of products, increase public awareness of the qual-
ity and the quality of goods, services and works. In our opinion
this requires:
• develop and publish accessible and clarifying tutorials in the
field of standardization and quality control;

• create a system of training in the field of quality, including
basic knowledge about the quality;

• carry out scientific research in the field of quality;
• provide training for independent expert auditors quality sys-
tem certification, and management development in the field
of quality.

At present, this work is carried out in the country, but in-
sufficient rates and volumes.
We believe that good governance in the field of quality will

provide:
• widespread adoption of modern management techniques and
quality assurance based on international standards;

• improvement of technical and economic performance of the
industrial complex of the republic;

• increasing the competitiveness of domestic goods, works and
services; g) release of a wider range of quality goods;

• the development of exports;
• the creation of new jobs;
• Protection of the population and the state of the market of
substandard and unsafe goods works and services.

It should be noted that the Government of the Republic of
Kazakhstan in a focused way policies to attract foreign invest-
ment, to implement the program "Quality", but much depends on
the willingness of Kazakh partners to a successful business.
You can analyze some construction companies that have al-
ready received quality certifications in accordance with the re-
quirements of ISO. JSC National Holding Company
"Almatykurylys." In general, construction and installation work in-
creased from half a billion tenge in 1995 to 16.4 billion tenge in
2013. Average annual growth rates over the past five years
more than 32 times. Build and production volumes are with 210
million tenge up to 20 billion tenge. The volume of services in-
creased from "221 million KZT 6 billion tenge. The company's
revenue from work performed and services rendered increased
from 3.7 billion to 15 billion tenge in 2013 year. The company
strives to develop the company and now. This was made possi-
ble by the fact that almost all of the objects are made of
"turnkey". An important argument was the fact that the majority
of works, services and manufactured products the company
complies with ISO 9000, ISO 9001. "Munaigazkurylys" is also
one of the first construction organizations in Kazakhstan, to
prove their compliance with international quality standards. The
company operates Mangyshlak since 1964. Main line of action
of "Munaigazkurylys" is the construction of oil and gas sector.–
Apart From addition, the company provides services in trans-
portation, engineering, performs technical development and de-
sign work. The main customers of the company are
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"Mangistau-Munaygas", JSC "Karazhanbasmunay", "KazTransOil",
"Teksako Nors Buzachi Inc.", "Partex Corporation",
"Karachaganak Petroleum Operating", "Tasbulat Oil Corporation",
"Agip KCO" and others. In recent years, JSC "Munaigazkurylys"
implements a number of projects for the rehabilitation and re-
placement of storage tanks for oil storage in Mangistau and
Atyrau regions, as well as develop new fields of Mangistau re-
gion - Dunga, North Buzachi. All this is possible thanks to inter-
national quality standards. At the moment of "Munaigazkurylys"
is the flagship among construction companies in Western
Kazakhstan, proven ability to quickly develop international stand-
ards and operate in accordance with them. JSC "Imstalkom" -
builder. Over the years, participated in the construction of the
largestsites of the Republic of Kazakhstan for ferrous and
non-ferrous metallurgy, chemical and engineering industries were
built unique civilian objects, including bridges, towers, masts in
the cities of Astana, Almaty, Karaganda, Pavlodar,
Ust-Kamenogorsk and et al. in recent years has increased the
volume of construction works in the oil industry. The organ-
ization considers its main objectives: to improve the quality of
services, increasing the competitiveness of manufactured metal
structures, improving the technology of construction and in-
stallation work, raising total culture production deadlines of the
work.

5. Conclusion

In conclusion, it should be noted that the current market de-
mands, the possibility of free choice of goods and services,
fierce competition, which involves not only domestic but also for-
eign companies affect the producers, forcing them to send prior-
ity efforts on quality. Kazakh enterprises, including AO National

Holding Company "Almatykurylys", realize that quality - this is
the only way to survive in a market economy, are implementing
the international quality system standards ISO 9000, and at the
moment many have already received a return on invested in the
quality of effort and money.

References

ASGR (2001). Republican program "Quality", Approved Suppress
Government Resolution of 02.05. 590.№

Evans, James R. and Dean, James W. (1999). Total Quality:
Management, Organization and Strategy. Cincinnati, OH:
South-Western Pub.

Gunasekaran, A., and McGaughey, R. E. (2003). TQM in supply
chain management. The TQMMagazine, 15 (6), 361 363.–

Hawkins, J. A. (2001). Materials for use in the development of
quality systems in accordance with the requirements of
ISO 9000 in building complex organizations. Moscow:
Lukoil Neftegazstroy.

Juran, J. M. (1988). Juran's Quality Control Handbook (4th edi-
tion). New York : Mcgraw-Hill.

Knowles, Graem(2009). Managing Quality in The 21st Century-
Principles and Practice. Retrieved March 30, 2010, from
http://www.bookboon.com.

Kruglov, M. G., & Sergeev, S. K. (1997). Quality System
Management. Moscow: IPK Izd. Standartov.

Rebrin, U. I. (2004). Quality Management. Taganrog: Publishing
house TRTU.

Tague, Nancy R. (2005). The Quality Toolbox (3nd
ed).Milwaukee, WI: ASQ Quality Press.

Crosby, Philip B. (1981). Quality Without Tears: The Art of
Hassle-Free Management. New York : Mcgraw-Hill.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 1200
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 1200
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




