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The study on the Diagnosis of SMEs Innovation Capability for the

Value Innovation and Innovation Strategy
-Focused on the Utilization of the VIQ(Value Innovation Quotient)-
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Abstract This study diagnosed the innovation capability of SMEs by utilizing the VIQ(Value Innovation Quotient)
and deduced the innovation strategy. VIQ is the diagnosis tool for measuring the innovation capability of the SMEs
focusing on the value innovation. SMEs can utilize this tool for diagnosis and deduce the innovation strategy. This
study selected the high-growth venture company- K company and analyse it and deduced the innovation strategy.
Innovation strategy can be as follows; Firstly, agile strategy formulation tool such as business intelligence and scenario
planning should be adopted for the flexible business planning. Secondly, speedy decision making process should be
made. Thirdly, open communication and empowerment process should be made. This paper can present the method
of evaluating and diagnosis of value innovation capability of SMEs and innovation strategy formulation process.
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M 7 H Y A o] A (open communication), 138745
3Hrisk taking culture), 43+ E(empowerment), %1
A3t o AFE A (agile decision making), H|ZU 2 Q€]
Z2x(business intelligence), 27294 8d(customer orientation),
18k AR Al (agile business planning), Shr 2215
(learning organization) 2 3}9]2| 27} 73 = o] Qltt. o]
23k M HAAFEAHVIQE Fate] 4] 24

4 JoH34]. 7R
= Y(meaningful work),
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TR ARG E] ARAEY] YUY A= [Fig. 1]
3} zFo] Z21%-3HOrganizational Culture) ZH 3} A2k
A4 (Strategic Decision making) ZHol|l A 1z

oz A3l

LU{ Risk taking culture

Empowerment

Framework to

assess value Agile Decision making
innovation
potential of F. Business intelligence
organization —
1 Customer orientation
Business plamning

»| Leaming organization

Strategic decision making

[Fig. 11 Structure to Assess Innovation Potential in
Organizations, Source: Vivekanand B. Khanapuri
et al(2011)
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[Table 1] Sub-index of VIQ(Value Innovation Quotient),
Source: Vivekanand B. Khanapuri et al(2011),
Revised

Category Sub-index

- meaningful work
- open communication
- risk taking culture
+ empowerment

Organizational Culture

- agile decision making

Strategic Decision - business intelligence
Making - customer orientation

- agile business planning

Infra index - learning organization

QAHAL, FEA, 37, B4, 9%, F9RANN 57

How ZAsk= o] CIMSolA A= ATHII] o]
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Analysis of VIQ by functional division
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