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Abstract ICT convergence has attracted attention as a major means of corporate innovation. In this study
in-depth interviews was had to analyze the success factors of ICT-based companies that created a performance
through the convergence. The success factors of ICT convergence were analyzed by differentiating your
company's products and services through the integration of ICT skills, securing convergence technologies with
enhanced R&D investment, and the strong leadership of CEO and collaborative relationships at home and
abroad for convergence. It is a positive impact on success of ICT convergence to try the innovations in
products, to invest R&D aggressively and to construct a global partnership network. As these results, they was
proposed as a policy direction for the diffusion of ICT convergence.
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<Table 2> IT Convergence Market Size(estimated)

Global Market Domestic Market

Size(billion dollar) Size(billion dollar)
IT+automobiles 120 5
IT+shipbuilding 135 0.36
IT+construction 264 34
IT+machinery 160 9.1
IT+extiles 1659 3.1
IT+medicine 160 1.3
IT+robots 187 0.32
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<Table 3> Sales of ICT Convergence

2012 2013(estimated)
Whole Sales of ICT
convergence Corp. 1,499,762 1,510,503
(billion won)
Sales of ICT convergence 265,632 289102
(billion won)
R&D Investment of ICT
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(billion won)
Expertise of ICT
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(one thousand people)
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<Table 4> Previous research on the success factors
of start—ups

Researchers Success factors Research method

Collaboration experience,
Roure & completeness,

Maidique entrepreneurship previous

(1986) relevant experience of the
founding team

Entrepreneurial experience,
differentiation strategy,

Industry evolution,
barriers
Entrepreneurial

Chandler opportunities cognitive,

& Jansen business promotion skills,
(1992) political skills and

expertise skills
Entrepreneurship
education, work experience
before, a clear vision, an
aggressive strategy,
technology environment
changes dramatically, R &
D investment, new
management practices and
organizational structures
Entrepreneurial
characteristics(vision,
educated, risk-taking
tendencies, challenges,
etc.), resources (R&D
capacity, funding, the
unique management style,

JH Han etc.), industrial

(1998) environment (growth /
inception industry,
uncertain environment,
niche), strategy (market
research and A/S,
low-cost strategy,
industry diversification,
etc.)

Core product technologies,
entry strategies such as
rapid release, customer

contact marketing,
adequate funding, foreign

(2000) markets, high growth

potential domestic market,
introduction of advanced
technology improvements

Research for 4
successful and 4 less
successful companies

Hofer &
Sandberg
(1987)

Empirical research on
the 17 venture
companies

Empirical research on
134 companies

Case studies of
successful venture
company four
companies

Case studies on 6
venture companies

Empirical Analysis on
growth stages for
venture certified 2,515
companies
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