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Factors Influencing Turnover Intentions among the Newcomers
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ABSTRACT

This study aimed to identify influencing factors such as job environment, job characteristics, and job competency as
they are related to newcomer turnover intentions in the construction of landscape architecture, Korea. The results based
on statistical analyses are follows as: The turnover experience of newcomers in the field of landscape architecture construction
was 54.5%, about 1.6 times higher than in other fields. The influencing factors among newcomer turnover intentions in
the construction of landscape architecture were workload(p<0.01), job suitability, and personal relations(p<0.01), while in
job autonomy, work conditions, job competency, job identity, job variety, and job compensation were not statistically
significant. This study found that key important factors of dependent variables that conceptually explain the influence of
turnover intentions among newcomers differed between the construction of landscape architecture and other fields. The
most important factors in turnover intention were workload>personal relationship>job suitability among independent factors.
This study implied that efforts for improvement are needed in areas of workload, personal relations, and job suitability
to mitigate newcomer turnover intentions so as to establish common and personal goals in the field of landscape architecture
construction because turnover intention could lead losses in human resources, time, economy, and psychological health.
In conclusion, this study suggested the importance of efforts for human resource management to reduce turnover intentions
among newcomers in the field of landscape architecture construction.
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Figure 1. Research model: The influencing factors such as job en-
vironment, job characteristics, and job competency affect the
newcomers’ turnover intentions in the construction of
landscape architecture, Korea.
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Table 1. Operational definitions of research variables

Category Variable Operational definition Relevant literature
Work (WC1) Degree of hour of WOAI”II{A Nam e 21(2006).
condition (WC2) Degree of welfare facilities Kang (2006)
(WC3) Degree of concord with employee ng
(WL1) Degree of task completion time
Workload (WL2) Degree of task overweight
Job (WL3) Degree of interference with private life from over time
environment Nam et al(2006)
Personal (Pr1) Degree of relation with higher office
relation (Pr2) Degree of assist of higher officer
(Pr3) Degree of relation with colleague
Job (Col) Degree of level of wages and compensation Lee(2006)
compensation | (Co2) Degree of fair of promotion assessment Nam et al.(2006)
Job (JS1) Degree of relation between subject and job Kwon(2006),
suitable (JS2) Degree of coincidence of among the wanted things Nam et al(2006),
(JS3) Degree of applicability of my knowledge and technic Kwon(2009)
Tob (WV1) Degree of simplicity of work tasks Kwon(2006).
variet (WV2) Degree of variety of perform task T ee(2003)
Job v (WV3) Degree of knowledge and skill for work :
characteristic Job (Aul) Degree of task performance according to independently idea and judgment
autonom (Au2) Degree of task performance independence of task performance without assistance of high office Kwon(2006)
v (Au3) Degree of discretion power
Job (J11) Degree of task meaning
dentit (JI2) Degree of social reputation of task Lee(2003)
v (JI3) Degree of task distinction
(JCo) Degree of handling capablhty of task problem Nam ef 2(2006).
Job competency (JCo2) Degree of task accomplishment capacity Kang and Ko(2011)
(JCo3) Degree of work plan and task handling capacity g
. . (Ti1) Turnover intention from job and work Nam ef al(2006),
Turnover intentio
over intention (Ti2) Degree of continuous service at present job Lee(2006)
o X Table 2. Characteristics of samples
V. 23 % D D
. Frequent Percent
: EEOI =A Categorization (79 (%)
AT T o
5 Man 61 76.3
ex
FEO] ALFATH 548 AvEd H2 JE BEE Women 18 25
% 1980 % Aol 61HW(636%) 02 o4 187 (364%) Bk 2 years 18 20
~ [~
33 By, o8 BEE 26~3047} 459 (56.3%) 02 7HE Age | %6730 years o %3
. 31~35 years 16 20.0
okon, mEA 63(79.9%) ) 71EA 16%(20.3%) Brt 39 e ,edy - >
- : i .
w) Bgkth(Table 2 2%, sHL thZo] 507 (746%) 02 7} Maritzl
status | Single 63 797

) o
3 usky, 257

Do

~3x} 317%(39.2%) ] 7P BRe

o1

- ; -
. 27N TEoe] AUAIES] ZATLE ZARATA} 59 Middle school education 5 6.3
Junior collage graduating 4 50
H(74.7%) 2.2 717 Bkom, AFEEE Abdol 39%(494%) Academic

bilit Collage graduate 59 746

OR 7S BT, A2 oMW ofshe 684%F ARSI i Graduation of the master's 7 838
99]\-9-1]%, ?’:']_Egﬁ-’gij\] Z_l_-oﬂlﬂ quli/‘]?l‘ 8}‘]2_]_' :LEX]"C = And so forth 4 5.0
s 21%9) A B3k, 9~10A17 2RAE 27(6519%) peEm———— 5 | w
Oi 7]'1} ok 9—]1] 1 ]71} O] A} ‘j‘i—o_]”t‘ }ﬁ]c}):]/\]"gl 0] 244% Field of Forestry 2 25
o]t 578‘*]%% FAIYAIEES o)A o] §lae 456% specialization| Horticulture 2 25
oI, YA 544%7} oA ZEe] At And so forth 14 177

sH=RxZEs R M 438 23(20154 48) 79
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(Table 2. Continued) 2. A 0| EfEh 3 AR 2A
Landsczpe | D0 S Rl BYAS A5 s FARHOR 2auAS
architecture | Two~thirds years 31 39.2 -
career [ o five years 92 778 g Aol S| A NdHoE 253 AFAEA,
Intern 7 89 AR g, A, Aradd, A7, 4A
N Mere derk 29 194 4, AFEA 90 Sele] BEs] FREEHUeH, Faizl 291
Foston 1y section chief » 278 S Aol BE 075 o402 theh} RE WMFEY W
Section chief 6 76 EfgAdo] AZEUTH Table 3 X)), 97 82159 AA vy
8 hours 19 201 AL 771901000, ArRAe] 714 2o AL ARAS
s o8| 910 bour 2 519 Ko Baarngol 99%0|3th
aday | 11712 hows 11 140 ATA S B3l EEE SHHSEY A dig AlEA
13~14 hours 8 102 A% A3 2298} o (Cronbach’s @) 06619014 08522 e}
a2 mllon Ton I sk 22 aglel 06 oldeld NAEE FEE F 9]
- ;2:?; EEZE gzz i ;32 o 2ol (Nunnally, 1978), 2 97:9] BE Egusse] Y4 o
salary 2135 million Won - 6’3 #Ho] A ASE YRt Table 3 %),
. — : TEHF oAk Uit g A5 29 wEE
36~40 million Won 3 38 B
Nome a1 56 o] 359 891% wkds=AE Els] dlste] FASA &
Number of 1 time % 329 ?_]T']i‘}f}g] ‘zl“}‘éi‘i‘pﬂ: jﬁ% Z,:fsg-@- 7.5_]34' Hug%ﬂ.% 74.6%0191_7_-
ei“pfe“r‘l’:s; 5 times 1 177 Aol 08 ol do s HFEe] WA o] e 2o Y
More 3 times 3 38 EFSTH(Table 4 3.

Table 3. Results of validity(factor analysis) and reliability(Cronbach’s Alpha) of the independent variables

Variable Factor 1 | Factor 2 | Factor 3 | Factor 4 | Factor 5 | Factor 6 | Factor 7 | Factor 8 | Factor 9 Cronk;ach’s

JAL 896 003 069 011 091 091 185 -.050 015

Job autonomy JA2 858 -.106 066 167 - 052 230 097 102 029 852
JA3 773 170 048 097 265 042 - 244 108 153
WL1L -.140 828 064 - 066 =125 001 -.093 083 -112

Workload WL3 184 814 - 024 -.183 074 -.108 004 181 081 813
WL3 009 811 -.043 -.163 065 -.108 098 078 -.137
(JCo)2 047 005 886 046 137 176 102 066 037

Job competence | (JCo)3 195 008 885 -.028 008 -.042 097 114 097 763
(JCo)1 | —.064 -021 800 301 105 153 022 -119 -.090
PR3 200 011 136 795 045 153 136 009 111

Personal relations | PR2 034 -.340 051 755 057 066 =007 013 115 767
PR1 049 =307 115 693 - 018 Sl 096 051 251
Js1 014 -.026 211 - 021 817 012 045 083 -.181

Job suitable INY/ 049 -.155 181 - 061 7196 251 047 012 147 851
JS3 215 182 -.146 198 781 -.010 -113 -.026 -.002
V2 113 -082 .106 040 071 889 028 - 047 - 068

Job variety V3 020 - 053 020 A04 033 729 188 015 218 704
JV1(r) 342 -.103 183 177 164 636 012 -.004 087
WC2 019 -.09%4 139 - 012 =092 143 771 327 005

Work condition | WCL 002 218 081 317 266 064 677 017 023 801
WC3 048 -.127 049 057 -.180 031 668 061 502

80 s&=xZs3|X| & 433 25(20151 44)
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(Table 3. Continued)

T2 030 210 - 046 - 09 - 028 - 083 003 830 27
Job identity 13| 05 139 110 168 139 048 268 3 - 072 661
J 307 044 051 -032 - 015 - 047 507 569 - 076
ool 040 - 065 059 156 037 031 040 - 076 883
Job compensation 077
co2 140 -117 - 036 264 - 075 127 090 359 704
Eigenvalue 2575 2491 2454 2353 2206 2.109 2,062 1910 1874 Vi'“r‘lfnﬁ?;e)
explained variance(%) (9.909) (9.957) (9.438) (9.050) (8560) (8.113) (7.929) (7.346) (7.207) 77 1% g

Extract factors: principle component analysis. Orthogonal rotate method: Varimax with Kaiser normalization in eight times repeat calculated. r: reverse
coding

Table 4. The result of factor analysis and reliability analysis of FEUSE 2ol AR O e S et 4
the dependent variable %‘ﬂ'ﬁ]?‘i‘&j 7;-354' tﬁ'}F% Z_}'Q/] %15&7417]' 7]'Xo]— l:‘l‘% 3‘1% Z}‘EILX]'
Variable Items Factor 1 Cronbach's « '%}‘5]34' Z}%E]-%k}ggi %17:]]‘/': _0497(p< OL) Z(Table 4
— o 0 Fx) WA g2 Ws 7HFRAFTE 05 olsto| ER
intention Tio(r) 864 852 E}%‘%/\K_}é ] ‘3}—‘5 Zifli TRt Q r4’(,-[‘3.12)18 5 7—9"—\2—)
Eigenvalue 1493 Cumulative variance(%) S Ze] SHuTEe] S (VIF, variance influence
explained variance(%) (74.625) 462 factor)¢] gro] ThHE 1(1.128~1.748) 0 <AL, &3 3
r: reverse cording £7H Tolerance) 0.1Xth #AX(Table 6 %) tk=dAAe
(Hair ef al, 2005) = AOZ Yehr B dAFe] ARy
QOIEAS B3 v2HE 22w 2] sk A A < g IALA Y AF7t g7t s vERRTE 7Ha A
Z A3} 28113} @ (Cronbach's @) 08522 Yeh S5 S 913 SHAUFEY HApS tAWADAFAAI> AT}
) MR} ot 0 Qo] A AL UehitkTale  FHATALDARALD ARG 202 Balol 179~
4 33, 351 ARIZ Tha: && HOIAT, ARATA>ATH P A ol
A& Hatgkol 318~262 Alol2 tha wokoH, FE&Hwadl
3. 74l &2t o|Z o] HgtE 205 WA Ukt
S| AEA A IHe SHHTE "011*1 ojZ kol FaF=
ZT3EOF AYAEESY] AR, AFEA, Aol o X My SATHCRE Fo4E 001 ool xtel 7t
Aol wAE Y= detel] S ARSIt Zgo)y) Qe Re AF-golglon] FoF 005 ool THT A&
wizoll AREE Sl WEMI S AT s A B & BRG] Fo5F (1 oJUolA 2Fel7t = AL i@
Aol gl 7 7] Wol IAAFES] B kS SIsl o], YA AEAEA AT A AR ATAA,
Table 5. Result of correlation analysis among the variables
Variable Average |Std division] (WL) (PR) (CO) (JS) Jv) (JC) (JD (JCo) (TD)
Work condition(WC) 2626 982 1
Workload (WL) 3046 921 - 151 1
Personal relation(PR) 3797 955 - .321%* 179 1
Job compensation(CO) 3194 1.012 A41#* 021 -.035 1
Job suitable(JS) 3185 856 | —.468** 242* 255% | - 375% 1
Job variance(JV) 3624 650 | —.052 241* 204 013 132 1
Job autonomy (JA) 3.607 74 — 4347 339 210% -212 497 230% 1
Job identity(JT) 3371 756 | —.320% 116 233% | —.02% 204%* 021 254* 1
Job competence(JCo) 3531 755 | —.054 204 17 269* 055 069 023 A467%* 1
Turnover intention(TT) 2,955 716 | -.329% 207 087 - 179 A27%* 005 253* 302%% 166

*p<0.05, **10.01 level of significance in a two tail test.

sHRxZEs X M 438 23(20154 48) 81
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Table 6. The results of multiple regression analysis

Variable Stqndardized ¢ Statistical si.g'niﬁcant Multi-collinearity statistics Hypothesis

coefficients beta probability Tolerance VIF supported
Job autonomy 006 055 957 795 1.258 No
Job suitable’ -.190 -1.928 058 856 1.169 Yes
Workload” 335 3213 002 761 1314 Yes
Work condition -111 -.920 361 572 1748 No
Job competence 049 507 614 887 1128 No
Relations -.206 -1832 071 653 1530 Yes
Job identity -.144 -1.278 206 648 1.543 No
Job variance -.032 -.285 T 668 1497 No
Job compensation -.102 - 977 332 752 1.330 No

R?=429, Adj R?=.355, F=5766, Sig F=0000, <001, ~p<0.05, <01

ARy ALBAL EAAOC R 89844 29H(Table 6 Bt 14.2%(Korea Employer Federation, 2012), 2324344 3}

Zz). AR et AuEe 429%(Ad] F=335%)% <7749 (Eom, 2008) ©l2ks Aei-roh gt

Argo] &2 Holdtk Tek A TEoke frAleh A FoRol AFIAF AIY
Z +)9 FAZ AHS] oA e g F FEdS AT SRlo] dFFr

o

2
o]
ox 1

b 7 1-20 ARt o)A e A(
Aol AA =T 7Hd 1-3: thQIAA S} o]
WA R 740l AAHUN. 7H 2

of F(-)e] #AZ 7ol AA =T Tt
gy Suel AR, Ao, 2

q
AX, ATYPR, AFRAS 7He] 712459
=

—z
[

Fol, A, AYAA (An, 20009191, AR5
ARAAZA Aol AR, FPR T A3, 4

A4, sEaslel 718, A9 @ oA A Soldlt
(Kim et al, 2009+ A= 25tk

ojg} Zro] ZAAFEOF AYAIES] ol 2350l e

o

18 N rlorr
1o
b
2

oxl & M1 lo X

o
) Y
-4 = 1o

o

£ o

I SHHTE TAM ZANYAIES] olFolmel] §F  Foke] AP ol F =gt v ThEA Yehd] B =
T A e AFPDURIADATARY £o2 474 AATECH] oJFoRE T okl dvd dE Hs
e gk 0335, —0206, —01900191k. oA 2AATEF 2 ARSIt ol $ A0 AT ofHE A 4%
AP ] AFo] BerE, HAWA S 28l o)) whek(Lawrence and Lorsch, 1967) £73A1EoFe] 4
AFAgol B GEFE oAt woAlE A% vl R AFSA, AT P uE Bokt tE] i Ao
8= Zlelt. 2 FREUT. web 2RATEP UE Fokst ofd 54

I 2pEAdel slevtel Wdt ASH ¥ A7 B2E A
4 SEE = A7,
27N TEOF APAIEES] o] Fo el A YFL A=

ZRATEOE AALEY] oG FE 544%2 WERES. 2912 ARPURIBA>ARATA o2 Yepn

o, $Euet SN YAIE 331%(Eom, 2008), 4719 tiE ZRATEE AYAIEE] Aol WS 1 oS 2

MRS EALE 36.6%(Korea Employer Federation, 2008) £ A APAFLE(ODriscoll ef al, 1992: Park, 2004; An,
Ho} 168 AL O Zolr ARk AYAEES o] 4] 2010: The Korea Chamber of Commerce & Industry, 2011) 2}
AAEE & 5 AA AT U AAGARIEY] AN E By

Z73A T Tk AYARIES] o|F ke A S A= ZolA AFAE7} 300%S A (The Korea Chamber of
AL BAgH T ARI(K0.01), AFATAE(<0.1), tiel Commerce & Industry, 2011) 3=l AlAY) &Ae1E0] o]
A (0.1 7F 8k ar, v Al AFakeAd, Aoz, A7 < ANGtE ol FollM G mol Aol glojAT
g ARAGAA, AR, AFEAAS o8/ g2 AL 7} 265%(The Korea Chamber of Commerce & Industry,
2 Yehtt o312 fEluEt AYAIEES] oA we] S 2011) 2hal e}, ZAAIFEok AIYANIE] Aol I
o= o] A - F2 5] 66.8%(The Korea Chamber of TZAIZFo] MALEAIT AT AR 24.1%00 B339
Commerce & Industry, 2011), 2% 2 AF4$ Al 431% 3, AZEAZF A7 23} 2R T59%E Uwe] Beko
ol 2 525 B 234%, A 9 ZFE3A gk M, AP FLEAZR] 1007+ 238te A5 304% A=

82 &=xZs3|X| A 433 25(2015H 44)
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o= e,

AT FRhE 1011 1 7H°J°ﬂ7ﬂ el AL (AZE B
T)ell Hls) P o] Fasor ¥ qF-go] B uf TAsh
ol (Park, 2004), AAAHIES] QFEFo] e AL YT A2
7} ml%aked (Seo, 2006) 1A AF7t FAE o] LAE # 9,1

ot $Evet S AIAMEE S 9T E vsol 327% 4

(The Korea Chamber of Commerce & Industry, 2011) 31'-?@'
#2719 71tiA1<] 67% <=<=(The Korea Chamber of Commerce
& Industry, 2010) ol E3she] A g0k w9 B
o] TAITHEA O R 7] wiFel] o} dFHF o] B3
ZAAYAEES A 7] 97 nEeE JRTE A
o] §F Fuo] A EZopd F Atk

49 27195 Q7 S ] gl 2edaE
o} ol8g sk B9/t BOEE @R QTS FaAsH
AP £gT F F Y A GPAY, ZA2 2
2 5ol 0@ 252 251 Besh oITH(Seo, 2006). A¥TS
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