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A Study on the Evaluation of Strategic Plan of Academic Libraries
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ABSTRACT

This study analysed the long—term plans of academic libraries to raise their usefulness at universities
in Korea. Especially, this study focused the evaluation of strategic plans, and drew an evaluation
guideline based on the evaluation methods of strategic plan of academic library in foreign countries.
This study checked the long—term development plans of academic libraries in Korea, and evaluated
how much the core elements of strategic plan are reflected in the long—term plans. As the result,
it has come out that there are more characteristics of operation plans as routine services than those
of strategic plan as long—term view which contributes to the development of libraries in the long—term
plans of academic libraries in Korea.

Keywords: Strategic plan, Long—term development plan, Strategic plan evaluation, Long—term

development plan evaluation, Academic library
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i e
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(%), 4~8E Poor(W19))’, 0~3 ‘Absent(A)’ o= A8t H7F 2 =2 7HFo]
AAsHA Yk wAlE o, A b FEske] AAg sEs v 2 ik o]
¥ Buchanan?} Cousinst= FHE& &§ato] FAHQLEE F7t tidel A5 Fols

2, FAE Ul AR AAe O A4 FAE sk

(3

- 563 -



14 =M B R8LS X (A46H A43)

<E 4y M2 A& I} AT (Chance & Williams vs. Buchanan & Cousins)

Chance & Williams Buchanan & Cousins
H7t L JEE 37t o4 A T A
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7t Faend A 571 #98% ¥4
7 3 14~15
ookL 2 9~13
iR 1 4~8
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P

4) A =AM (2005~2014), B tjgEA1#(2011~2020), C tieh A #(2003~2012), D tishEA 2 (2008~
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