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A Study of Assessing the Impact of Foreign Cabin Crews’

Self-Leadership on Airline’s Organizational Effectiveness
Ji-Seung Jang*, Nam-Ryung Lee**, Geun-Young, Lee*** and Ki-Woong Kim****

ABSTRACT

A responsibility of superior management in an airline has become enormous due to rapid
increase of airline’s organization and its network. Even though a leadership of superior
management is believed to be an important factor, it is almost impossible for management to
be responsible for all the areas of an airline organization. This is why leadership should be
go down to working level people. Self-leadership means that working level people possess
leadership, delegated by their superior persons, and improve their work environment with
the leadership as well as related right and responsibility. This paper has tried to find out
the components of self-leadership perceived by foreign cabin crews and analyzed the impact
of self leadership into airline’s organizational effectiveness. Based on empirical research
results, this paper would suggest administrative and operational implications of managing
foreign cabin crews in K-airline. It was found out foreign cabin crews perceive that self
reward and self evaluation have a positive impact on self observation factor. The self
observation factor has a significant effect on self goal. The self goal is analyzed as a major
factor which results in organizational effectiveness.
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Table 3. Scales on the Perception of Self-Leadership (Houghton & Neck, 2002)
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Fig. 1 Confirmatory Factor Analysis Result
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Table 4. Summary of Exploratory Factor Analysis

e L, o=
2d 7= 7H & (Fascztor L;Hading) %—E—i (%) |l

1| ¢de=E 4" 2 A8 (Self Goal 1 467 ~ 723 41.179

2 | X7t s& ¥ LA (Self Observation) 8 564 ~ 744 48.133

3 | dzm A (Self Evaluation) 6 439 ~ 753 52.671 KMO :.907
4 | X721 24 (Self Reward) 3 579 ~ 822 e0ae7 | ool el
5 | xb21 =2 (Self Guily) 3 535 ~ 766 63.777 T o= 000
6 | X7l & (Self Review) 2 606 ~ 806 66.668

7 | A7l MZ (Self Preference) 2 537 ~ 555 69.346
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Table 5. Summary of Confirmatory Factor
Analysis
CMIN/df RMSEA RMR
1.839 076 046
GFI AGFI RFI
813 .863 916
IFI TLI CFlI
921 .907 .920
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Table 6. Correlation Analysis on Latent Variables in Self-Leadership

Self Goal Self Observation Self Evaluation Self Reward
Self Goal - .920 718 460
Self Observation .920 - 790 429
Self Evaluation 718 .790 - 311
Self Reward 460 429 311 -
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Table 8. Analysis of Estimates of Parameters (p<.05)
e 2t 42 Estimate Std. Error C.R. p-value
Self Evaluation — Self Observation .602 .108 5.558 ok
Self Reward — Self Observation 152 .054 2.842 .004
Self Observation — Self Goal 1.007 113 8.940 ok
Self Goal — Job Satisfaction 25.880 93.195 278 781
Self Goal - Job Absorption 2.951 1.142 2.586 .010
Self Observation — Job Satisfaction -25.217 94197 -.268 789
Self_Observation — Job Absorption 2.416 1.137 2.125 .034
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