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Job Satisfaction, Organizational Commitment and Turnover Intention
among Male Nurses

Ahn, Min Kweon' - Lee, Myung Ha® - Kim, Hyun Kyung2 - Jeong, Seok Hee?
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2College of Nursing, Research Institute of Nursing Science, Chonbuk National University

Purpose: This study aimed to investigate job satisfaction, organizational commitment and turnover intention among
male nurses in South Korea. Methods: Data were collected in May, 2013 and a total of 150 male hospital nurses partici-
pated in this study. Job satisfaction, organizational commitment and turnover intention were measured using a struc-
tured questionnaire. Collected data were analyzed using SPSS/WIN 20.0 for windows. Results: There were statisti-
cally significant correlations between job satisfaction and organizational commitment (r=.74, p<.001), job satisfaction
and turnover intention (r=-.56, p<.001), and organizational commitment and turnover intention (r=-.69, p< .001).
There was a statistically significant difference in job satisfaction of participants according to education, work unit, and
salary. Organizational commitment showed significant difference according to age, education, work unit, and salary.
Turnover intention was significantly different according to duration of employment in the hospital, and salary. The most
influential factor for turnover intention was organizational commitment (3=-.69, p<.001). This factor accounted for
47.8% of the variance in turnover intention. Conclusion: The results of this study indicate that to reduce turnover in-
tention for men in nursing, it is necessary to increase job satisfaction, and organizational commitment.
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Table 1. Characteristics of Participants (N=150)
Characteristics Categories n (%) M=*SD Range
Age (year) 23~29 96 (64.0) 28.06%£3.17 23~42

>30 54 (32.6)
Marital status Unmarried 120 (80.0)
Married 30 (20.0)
Education level College 62 (41.3)
University 70 (46.7)
Graduate school 18 (12.0)
Duration of <1 22 (14.7) 2.35+0.89 2 months~8 years
employment in the >1~<3 73 (48.7)
hospital (year) >3~<5 35 (23.3)
>5 20 (13.3)
Shift pattern Day shift only 72 (48.0)
Shift work 78 (52.0)
Work unit* OR 42 (28.0)
ICU 27 (18.0)
ER 16 (10.7)
Ward 14 (9.3)
ANE 13 (8.7)
PSY 9 (6.0)
Others 29 (19.3)
Position Nurse 113 (75.3)
Nurse practitioner 13 (8.7)
Physician assistant 20 (13.3)
Others 42.7)
Annual salary <20 16 (10.7)
(million won) >20~<30 30 (20.0)
>30~< 40 71 (47.3)
>40 33 (22.0)
Hospital size " Large hospital 72 (61.3)
Medium hospital 46 (30.7)
Small hospital 12 (8.0)

*OR=Operation room; ICU=Intensive care unit; ER=Emergency room; Ward=General ward; ANE=Anesthesia; PSY=Psychiatric ward.

T Large hospital: number of bed >700, Medium hospital: > 300~ < 700, Small hospital: >100~ < 300
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(N=150)

Job satisfaction

Organizational commitment

Variables

r (p) r (p)
Organizational commitment 74 (<.001)
Turnover intention -56 (<.001) -.69 (<.001)

Table 3. Differences in Job Satisfaction, Organizational Commitment and Turnover Intention by General Characteristics (N=150)

Job Organizational Turnover
satisfaction commitment intention
Variables Categories n (%) 0 0 T
tor F (p torF (p torF (p
+ + +
MESD - ocheie M senefie MTP scheffe
Age 23~29 96 (64.0) 2.82%0.64 -1.64 3.91+095 -2.63 3.63+0.86 092
>30 54 (36.0) 3.01£0.72  (.104) 4341100  (.009) 350+0.78  (.358)
Marital Unmarried 120 (80.0) 2.87%£0.65  -0.52 403£098  -0.88 3.62+0.83 1.05
status Married 30 (20.00 294+0.77  (.600) 421100  (.382) 3441083  (.297)
Education College” 62 (413) 2.99+0.64 4.43 4051093 493 3.62+0.85 0.12
level University” 70 (46.7) 290071  (014)  424+100 (008)  355+086  (.888)
> Graduate school® 18 (12.0) 247%£052 a,b>c 3441088 a,b>c  358%+0.65
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Table 4. Differences in Job Satisfaction, Organizational Commitment and Turnover Intention by Job related Characteristics (N=150)

Job Organizational Turnover
satisfaction commitment intention
Variables Category n (%) ) ) )
tor F (p tor F (p tor F (p
+ +
MESD - onefie  MFP sepeie MESD seneffe
Duration of <1 22 (147) 282+049 177 3.90+0.93 1.63 3.60t0.89 459
employment  1~3" 73 (48.7) 2.82+0.67  (155) 3.94%0.95 184 3791071  (.004)
in hospital 3~5¢ 35(23.3) 3.11%+0.70 430+1.07 3191097 b>c
(year) >5¢ 20 (13.3) 2.81%0.79 4.29%0.95 3.50+0.66
Shift pattern Day shift only 72 (48.0) 2.90%£0.67 0.26 3.96%1.09 -1.32 350095  -1.17
Shift work 78 (52.0) 2.87£0.69  (.794) 4.17%0.87 .190 3.66£0.69  (.244)
Work unit* OR* 42 (28.0) 2.89%0.60 2.38 3.98+0.88 2.42 3.54+0.90 0.81
cu’ 27 (18.0) 3.02+0.68  (.032) 4.26+0.86 .029 3.7310.87  (.504)
ER® 16 (10.7)  3.03+0.64 4.62+0.57 (c>d) 3.25+0.48
ANE! 13(8.7) 232%+0.71 3.34+1.39 3.75+0.69
Ward® 14 (9.3) 2.66*£0.54 393+1.10 3.64+0.73
PSY' 9(6.0) 3.03£0.70 4.06+0.78 3.39£0.70
Position* Nurse 113 (75.3) 2.90+0.69 1.75 4.15%+0.99 1.79 3.55%+0.78 2.69
Nurse practitioner 13(8.7) 3.10+£058  (.160) 3.90+0.62 152 3.29+10.73  (.067)
Physician assistant 20 (13.3) 2.61%0.60 3.65+0.95 4.03+0.80
Others 4(27) 3.14%0.66 4.43+1.73 3.38+1.88
Annual salary <20° 16 (10.7) 2.59+0.72 297 3.83+0.72 10.37 3562090  6.03
(million won) ~ 20~30" 30(20.0) 293055 (034  388+101 <001  363+089  (.001)
30~40° 71 (47.3) 2.82+0.68 d>a 384+096 (d>a,b,c) 3.80%0.75 c>d
>40° 33(22.0) 3.14+0.68 4.84%0.73 3.09:+0.72
Hospital size Large hospital 92 (61.3) 2.87%0.67 0.28 4.09%1.07 0.38 3.54£091 0.55
Medium hospital 46 (30.7) 2.86+071  (.756) 3.98+0.80 .686 3.0910.61  (579)
Small hospital 12 (8.0)  3.02+0.64 4.24+1.00 3.54+0.96

*Others excluded from the analysis.

Table 5. Factors Influencing Turnover Intention (N=150)
Variables B ] t (p) Adjusted R® F (p)
(Constant) 5.96 28.60 (<.001) 137.48 (<.001)
Organizational commitment -0.58 -.09 -11.73 (<.001) 48
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