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7|HE OIO|AZSZ 0| ALZ e CHEH Af2feih XAlZHREE Selez
(Table 1) Previous Researches on EMB
Case Scale Purpose Implication
CPA Australi . .
ustrana Small and . e Implementation for knowledge exchange and repository
(Howard and Ryan, . Peripheral . . . .
2010) Medium e Expert information easily acquired.
. Communar(%o Small and . e Record Information.
(Riemer and Richter, . Peripheral L .
2010) Medium e Knowledge acquisition rapidly through expert.
Siemens . e Written in short sentence, Reduce the risk of Information overflow.
(Muller and Stocker, Large Peripheral . s .,
2011) e Continuous acquisition of knowledge through ‘Following
IT company . e Expert information easily acquired and spread through real time
L Peripheral
(Zhao et al., 2011) Arge etpicra sharing
IREKO Small and Main o Useful for Work and Time coordination, discussion, etc.
(Riemer et al., 2011) Medium e The use of EMB behavior depends on the organization’s situation..
ful for ki th ? k situati ki
Fortune 500 Company | Small and . Usefu for know other person’s work situation and make
(Zhang et al, 2010) | Medium | 'eriPheral networking
& ” e Worry about “Noise-to Value paradox”
o The most verbose required for comments and descriptions provided.
Capgemini . e Demand for Information on how to fix the problem, suggest
. Large Peripheral . s .
(Riemer et al., 2011) solutions, situations and work sharing, and used for the purpose
of sharing Information
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feotT: RAENES SHo=

Provide task-status

Update on decision =

Notify of emerging

Notify of upcoming

Provide event

updates Communication
Type
Note to dos
Provide feedback Coordination &

update

problems === Provide Update

events

Feedback

Delegate Task

Post links &

references (internal)
Post links &
references (external)
Provide solution
(how-to)
Post new idea

Share
Information

Ask how to question

Ask Question Ask for decision

Ask for task status
update

Offer opinion

Discuss & Clarify {

Clarification

(Figure 2) Communication Type

Y& sty Astel Azkel ARUAC £ o AR Wet 1Y E vholAZ BT FEo
Fe YA AT GEA FAHCE FEEL UAAM A GG o] W3l oRE &<l
7+ A WSS HlalEkgit) ol & F3ke] BAL staA}k 3FAATE <Table 2>+ $EA| A 2
<Table 2> Knowledge Type Classification
Knowledge Type Classification Communication Type
e Note to dos
® Provide feedback
e Oriented social network e Delegate Task
e Expertise classification / evaluation / registration|® Provide solution(how-to)
Tacit / renewal ® Post new idea
Knowledge |e Expert search / connection / feedback e Ask how to question
® Teaching and learning support e Ask for decision
e Working methods and business processes-based |® Ask for task status update
e Offer opinion
o Clarification
e Document-oriented ® Provide task-u;?d.a te
. . e Update on decision
e Knowledge acquisition / found / suggestions . .
. . . . o Notify of emerging problem
Explicit |e Knowledge classification / evaluation / storage / . .
e Notify of upcoming event
Knowledge | update .
L e Provide event update
e Knowledge distribution / search .
® Business results and performance-based ® Post links and references (Internal)
Y 4 p e Post links and references (external)
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Abstract

Case Study on the Enterprise Microblog Usage:
Focusing on Knowledge Management Strategy*

Kang Min Su** « Arum Park*** « Kyoung-Jun Lee#s#:

As knowledge is paid attention as a new production factor that generates added value, studies
continue to apply knowledge management to business environment. In addition, as ICT (Information
Communication Technology) was engrafted in business environment, it leads to increasing task efficiency
and productivity of individual workers. Accordingly, the way that a business achieves its goal has changed
to one in which its individual members are willing to take part in the organization and share information
to create new values (Han, 2003) and studies for the system and service to support such transition are
carrying out. Of late, a new concept called ‘Enterprise 2.0’ newly appears. It is the extension of Wen 2.0
and its technology, which focus on participation, sharing and openness, to the work environment of a
business (Jung, 2013).

Enterprise 2.0 is being used as a collaborative tool to prop up individual creativity and group brain
power by combining Web 2.0 technologies such as blog, Wiki, RSS and tag with business software
(McAfee, 2006). As Tweeter gets popular, Enterprise Microblog (EMB), which is an example of Enterprise
2.0 for business, has been developed as equivalent to Tweeter in business circle and SaaS (Software as
a Service) such as Yammer was introduced The studies of EMB mainly focus on demonstrating its usability
in terms of intra-firm communication and knowledge management. However existing studies lean too much
towards large-sized companies and certain departments, rather than a company as a whole. Therefore, few
studies have been conducted on small and medium-sized companies that have difficulty preparing separate
resources and supplying exclusive workforce to introduce knowledge management.

In this respect, the present study placed its analytic focus on small-sized companies actually equipped
with EMB to know how they use it. And, based on the findings, this study examined their knowledge

* This work was supported by the BK21 Plus Project in 2014 (Kyung Hee University School of Management, Cultivating
Specialists in Business Research Based on Data Science).
** Department of Business Administration, Graduate School, KyungHee University
**% School of Management and The Management Research Institute, KyungHee University
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25 Kyungheedae-ro, Dongdaemun-gu, Seoul, 130-701, Korea
Tel: +82-2-961-0490, Fax: +82-2-961-0515, E-mail: klee@khu.ac.kr
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management strategies for EMB from the point of codification and personalization. Hypothesis - “as a
company grows, it shifts EMB strategy from codification to personalization’- was established on the basis
of reviewing precedent studies and literature. To demonstrate the hypothesis, this study analyzed the usage
of EMB by small companies that have used it from foundation. For case study, the duration of the use
was divided into 2 spans and longitudinal analysis was employed to examine the contents of the blogs.
Using the key findings of the analysis, this study is aimed to propose practical implications for the
operation of knowledge management of small-sized company and the suitable application of knowledge
management system for operation Knowledge Management Strategy can be classified by codification
strategy and personalization strategy (Hansen et. al., 1999), and how to manage the two strategies were
always studied. Also, current studies regarding the knowledge management strategy were targeted mostly
for major companies, resulting in lack of studies in how it can be applied on SMEs. This research, with
the knowledge management strategy suited for SMEs, sets an Enterprise Microblog (EMB), and with the
EMB applied on SMEs’ Knowledge Management Strategy, it is reviewed on the perspective of SMEs’
Codification and Personalization Strategies. Through the advanced research regarding Knowledge
Management Strategy and EMB, the hypothesis is set that “Depending on the development of the company,
the main application of EMB alters from Codification Strategy to Personalization Strategy.” To check the
hypothesis, SME that have used the EMB called “Yammer’ was analyzed from the date of their foundation
until today. The case study has implemented longitudinal analysis which divides the period when the EMBs
were used into three stages and analyzes the contents. As the result of the study, this suggests a substantial
implication regarding the application of Knowledge Management Strategy and its Knowledge Management
System that is suitable for SME.

Key Words : Enterprise Microblog, EMB, Knowledge Management, Knowledge Management Strategy,
Case Study, Contents Analysis
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