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SME Learning Organization Based on Action Learning*

Park, Sang Hyeok™
Seol, Byung Moon™
Park, Kiho™*

Abstract

This is a case study on organizational learning with action learning. It targets B industry belonging to Shoe manufacturer. We apply
action learning techniques as consulting skills to promote the organization of specific learning activities. Action Learning solves the
challenges faced by the company with the ability to enhance the member while participating in the program. Therefore, it is a good
methodology to overcome the uncertainty environment. Through a case study, in the maturing process of a learning organization can see
the conditions that are necessary for the ongoing maintenance of that identity, organizational learning activities.

Findings to the continued operation of the enterprise learning organization suggest the establishment of a learning organization, and
direction and strategic importance. Systems and learning environments should be built and then repeat the process of practice to master

the new learning organization. It suggests to learn a new organizations operating methods that require repetition of the course of action.

Keywords: small business, learning organization, action learning, learning facilitators
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