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A Study on the UIC(University & Industry Collaboration)
Model for Global New Business*
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Abstract

This can be promoted collaboration environment for the system and the system is very important for competitiveness, it is equipped. If
so, could work in collaboration with members of the organization to promote collaboration what factors? Organizational collaboration and
cooperation of many people working, or worth pursuing common goals by sharing information and processes to improve labor
productivity, defined as collaboration. Factors that promote collaboration are shared visions, the organization's principles and rules that
reflect the visions, on-line system developments, and communication methods.

First, it embodies the vision shared by the more sympathetic members are active and voluntary participation in the activities of the
organization can be achieved. Second, the members are aware of all the rules and principles of a united whole is accepted and leads to
good performance. In addition, the ability to share sensitive business activities for self-development and also lead to work to make this a
regular activity to create a team that can collaborate to help the environment and the atmosphere. Third, a systematic construction of the
online collaboration system is made efficient and rapid task. According to Student team and A corporation we knew that Cloud services
and social media, low-cost, high-efficiency services could achieve. The introduction of the latest information technology changes, the
members of the organization's systems and active participation can take advantage of continuing education must be made. Fourth, the
company to inform people both inside and outside of the organization to communicate actively to change the image of the company
activities, the creation of corporate performance is very important to figure. Reflects the latest trend to actively use social media to
communicate the effort is needed. For development of systematic collaboration promoting model steps to meet the organizational role.
First, the Chief Executive Officer to make a firm and clear vision of the organization members to propagate the faith, empathy gives a
sense of belonging should be able to have. Second, middle managers, CEO's vision is to systematically propagate the organizers rules and
principles to establish a system would create. Third, general operatives internalize the vision of the company stating that the role of
outside companies must adhere.

The purpose of this study was well done in collaboration organizations promoting factors for strategic alignment model based on the
golden circle and collaboration to understand and reflect the latest trends in information technology tools to take advantage of smart work
and business know how student teams through case analysis will derive the success factors. This is the foundation for future empirical

studies are expected to be present.

Keywords: UIC, Collaboration, Strategic alignment model, Communication, Smart work, Action learning, GTEP
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