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<Table 1> Co-working space operation elements of sje)A oA IA B AR F i AS YA AT A
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Operation elements

Relationship facilitation

Networking event & Party

<Table 3> Elements of Co-working Management

Community & Communication
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<Table 5> Elements of Supporting Management

High Level Low Level
(1) Space & Interior
23
Supporting (2) Facility & Device, Solution
Management
(3) Mentoring & Education
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RYPAMO|A UMY A7 : AHP e 5B 2¥24 HNS FNOR

w ATE S 1970690 29E Saatyell oJste] AT
AHP(Analytic Hierarchy Process)S #8315t} AHPE JAMA
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<Table 6> Four Steps of AHP
41 structuring the hierarchy

42 performing paired comparisons between elements
43 analysing C.I

44 synthesizing results
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<Table 7> Table of relative scores

Interpretation

1 j and k are equally important

2 j is slightly more important than k
3 j is more important than k
4

5

j is strongly more important than k
j is absolutely more important than k
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<Fig 1> Paired comparison between high level elements
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<Fig 2> Paired comparison between Coworking Management
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<Fig 3>} o] Wi gdeelolrs 7 k9] 4 1ke) Afol7t
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<Fig 3> Paired comparison between Membership
Management elements
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<Fig 4> Paired comparison between Supporting Management
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<Table 8> synthesizing results
Priority Criteria Weight
1 Community & Communication 0.13725
2 Space & Interior 0.13203
3 Service diversity & Price plan 0.12698
4 Relationship  Facilitation 0.12071
5 Promotion & PR 0.11297
6 Mentroing & Education 0.10308
7 Facility & Device 0.10200
8 Networking event & Party 0.08883
9 Alliance & Partnership 0.07616
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A Study of Co-Working Space Operation Strategy:
Focused on Operation Elements Analysis by AHP Method

Seo, Jong-Seok”
Lee, Geun-Choon™
Ock, Young-Seok™

Abstract

The purpose of this study is to suggest a successful operating strategy of co-working space. Therefore, the operating elements were
identified through a literature research. And then, verified through site investigation and interview of operation managers. We found out
that the high level operating elements are ‘Co-working management’, ‘Membership management’ and ‘Supporting management’ And the
low level elements of Co-working management are ‘Relationship facilitation’, ‘Networking event & Party’ and ‘Community &
Communication’, Membership management’s are ‘Service diversity & Price plan’, ‘Promotion & PR’ and ‘Alliance & Partnership’,
Supporting management’s are ‘Space & Interior’, ‘Facility & Device, Solution’ and ‘Mentoring & Education’. And the questionnaire was
designed and conducted to Co-working space operators through the AHP method. As a result of the collected data analyzing, the highest
priority was the operational element ‘Community & Communication’, and ‘space and interior’ is next, ‘Service diversity & Price plan’ is
the third. The results were discussed with the relevant experts and it presents the following operating strategies. First, to create an
environment suitable to voluntary coworking is the most important element. In particular, good management of ‘Community &
Communication’ should be considered as a high priority operations strategy in a coworking space. Second, interior and space utilization
helps in making the environment and atmosphere conducive to coworking. Office devices and facilities such as IT infra, printer, fax,
scan, paper...etc are also important elements. But the reason why these necessary items are given a low priority is that these items don't
need any special strategy. Third, in order to create a stable profit, ‘Service diversity & Price plan’ should be the characteristics of each
coworking space because it will attract and secure enough customers.

This study is valuable, it could be a great guideline for coworking space in an early stage to adopt operating model and strategy

Keywords: keyword: coworking space, sharing economy, coworking, smart working, working place, entrepreneur, start up
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