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The Analysis of Failure Causes on Technology Venture:
A Start-up case of the Government Research Institute(GRI)

Kwon, Ki Hwan*
Choi, Jong In*™

Abstract

Start up a company is critical to the regional economy and job creation and so get support from government and other organizations,
but there are still exist of high rate of failure and CEO's stressful fear of failure. New firms are of utmost importance for the vitality of
national economic driving forces but for those failed firms, they caused social and economic problems directly and indirectly, and brought
frustration to the founders.

The many education and research programs about entrepreneurship and venture creation were undertaken by the country and
organizations, but the education and research about the vigilance of failed to start up company were almost ignored. If the attention can
be put into the research about failed companies and the research can make the founders and pre-CEOs aware the failure of establishing a
company, that would be very valuable as scenarios to see the company risks.

This case study shows the finding the reasons which caused the failure of small venture companies and it's implications in the filed of
establishing companies. The technology based venture company which had run 10 years in Daedeok’s IT field was selected as the
research object. The results show that the important factors such as entrepreneur characteristics(lack of communication and management
knowledge), business management(lack of business expertise) and technology(loss of unique feature of product and lack of product

extension) were the root cause of failures.

KeyWords: New Technology Based Firm(NTBF), SMEs, venture company, technology based firm, failure case, failure causes
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