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A Study on Compass Residences Development in NYC

-Focusing on the Characteristics of Development Structure & Financing-
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Abstract The purpose of this study is to analyze Compass Residences Development, also known as West Farms
Development, in Bronx. NYC as a case study focusing on the characteristics of business structure and financing
methodologies for affordable housing development. The case, costing total of $350M, is considered as the most
notable long-term phased development of affordable housings in NYC by utilizing abandoned post-industrial site and
multi-layered financing from various governmental subsidies, which is mainly LIHTC in conjunction with Tax-Exempt
Bond with various other financing programs. The study may provide suggestive implications possibly related to the
new Public Rental Housing Provision Plan that Seoul Metropolitan City announced recently. Moreover, will contribute
to diversifying methodologies applied at domestic public rental housing development.
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[Table 1] Development Summary per Building

Seque Building Remd(-entlal Retail(sf) Community
nce Units Space(sf)

1 Bldg.1A/1B 237 6,000 0

2 Bldg.2A/2B 288 4,426 0

3 | Bldg.3A/3B/3C 370 8,067 11,333

4 Bldg4 36 0 0

1 Bldg5 19 10,040 0

3 Bldg.6 200 17,500 0
Total 1,325 46,033 11,388

[Table 2] Fist Phase Unit Mix & Rent Standards

Unit Mix Number of Unit/Rent Standards
® 27 for up to 60% AMI or no more than
- $51,540 for a family of 4
:?Srl &27 7 ¢ 40 for up to 80% AMI or no more than
Bldg. 02br: 51 $68,700 for a family of 4
1A . 3br: 5 o 42 for up to 90% AMI or no more than
o Total 110 $77310 for a family of 4
' eThe remaining for an  onsite
superintendent
:?Srl dlg5 9 o All for up to 60% AMI or no more than
Bldg. 'Zbr: 5 $51,540 for a family of 4
1B . 3br: 6 e A portion for set aside for formerly
OTotga]' 27 homeless families

[Fig. 3] Massing Diagrams
(Left: Bldg. 1A,1B,2A,2B,3A,3B,3C,4 & Right: Bldg.4,5)
(Source: NYC Department of City Planning 2014)
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[Table 3] Summary of Financing for first 2 buildings

Bldg.1A
NYS HCR LIHTC $.3M
The 421-a Fund $1.5M
HED City Capital $6.7M
NYC Subsidy from Corporation
. $9.3M
HDC Reserve
Tax-Exempt Bond $3.2M
Total $30.5M
Bldg.1B
Loan from Housing Trust
NYS HCR Rk $2M
Fund's HWF Program
The 421-a Fund $AM
HPD
City Capital $36M
NYC Tax-Exempt Bond $25M
Tax-Exempt Bond $5.4M
HDC Subsidy from Corporation
’ $2M
Reserve
Total $48.2M
for all
Bronx Borough Reso A Fund $1.3M
City Council Reso A Fund $2.4M
NYSERDA $284,400
Al wee Oel v Egasdue 2 A
g FFETY S (multi-layered) REFS
B3l AM Al S it o] Alglel A-8-¥ LIHTC,
HA A ALY, 421-a Al AEA <} T F7H 0= 80/20
moag, 294 AG8RA S 51 B8y, ol
AT A Adi7E 54 713 B LSSl
S 2702 3t} Table 4= o] 3 thofat Al
S &85 wEA AEFYNE AEE BofETth[9]

789

[Table 4] Examples of Affordable Housing’s Financing

Total
#
Units

Project
Name

Total
# AH

Year

Built Funding Sources

The
Westport

4% LIHTC, 421-a Tax Exemption,

2002 HDC Loan

37T

Hudsgn 2002 421-a Tax Exemption, HDC Loan
Crossing

360West
43rd St

4% LIHTC, 421-a Tax Exemption,

2002 HFA Loan, Inclusionary Zoning

4% LIHTC, 421-a Tax Exemption,

The Nicolg 2003 HDC Loan

The
Helena

4% LIHTC, 421-a Tax Exemption,

2008 HFA Loan

120

ILIHTC, 421-a Tax Exemption, HDC

108 I

Casa

Gotham
West

2011 |1210| 675 [LIHTC, 421-a ng Exen’lptlf)n, HFA
Loan, Inclusionary Zoning

CdubR o7 8o

F-&37] 2 Sub Allocati ng Agency) & 8luH<l
NYSHFAZFE ¥}, 9% LIHTCS AWAF = 3
AZFe g = l(State Annual Allocation

= A3 AdzL AAH

Atk g 7| A oR s 2
F897] 9 (Main  Allocating  Agency) <]
DHCR F& H&497]#2] NYCDHP(New York City
Dep artment of Housing Preservation & Development)
2 DANC(Development Authority of the North
Country) 2 F-H A|gits 4 ok 283l 4% LIHTC
2 NYSHFAZ}F Zefgh g 2zl HAAe] -
ol 7INto g AFE o] AREE I, AME-S] AT §itk
IDA(Industrial Development Agencies), PHA(Public
Housing Authorities)s The $44 71#9] A3 &4
& Adele AlEE 4 qUTh[10](11] Fig. 5= 7l1=#
LIHTC®] 729} 7|98 74 2 3s HojFrh
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"""""""""""" ! Housing C
DHCR 5“’;23;.n":r.:::'ﬁu'::%%:s:,::-:::“ P Tr——
,,,,,,,,,,,,,,,,,,,,,,,, '
———
NYCHPD ANC NYSHFA i Sub Allocating Agencies

1
No Volume Cap
up to 30% Eligible Construction Cost
with Fedral Subsidy
Y

4% As of Right Credit
A. w/ Tax—Exempt Bond
from NYSHFA

[
Limited Volume Cap
up to 70% Eligible Construction Cost
without Fedral Subsidy
Y

9% Cap Credit
A. w/ Taxable Bond
or Conventional
Financing
B. w/ Other Financing
Sources

B. w/ Tax—Exempt Bond
from IDA, PHA

[Fig. 5] LIHTC’s Allocating Structure & Main Agencies
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