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Abstract : Sometimes called the Silicon Fen, the Cambridge cluster is well known as the most innovative hi—tech
cluster in the world. This paper attempts to explore the evolutionary dynamics of the Cambridge cluster, drawing
upon the triple—helix approach. To understand the evolutionary dynamics of the Cambridge cluster, it is important
to examine the role and impact of the University of Cambridge, which is conceived as one of the best higher
educational institutions in the world. The Cambridge cluster has been evolved on the basis of a strong
university—industry relationship. University spin—outs have a long tradition in Cambridge with the history of more
than a century, and they have played a critical role in making the cluster more innovative. Business networks and
social capital molded for a long time in the region become a foundation for active local spin—out activities.
However, since 2000 the central government started steadily to require British universities to be an entrepreneurial
university, with the purpose of the reduction of university subsidies. As a result of this, spin—out activities in the
Cambridge cluster show a sharp decline, which is a factor of threatening the dynamic evolution of the cluster.
Key Words : the Cambridge cluster, Silicon Fen, mechanism of cluster evolution, spin—off(spin—out), university, the
triple—helix approach
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