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!"#$%&'($&)*&+,-&./0&123&3045&.67&89&'(-&:;&:<

=&>?, @A=B&CD&EF&G-H6&)*I&!"#$%&'(3&JG=K7&L,;&M

8(KBNOJP&CQRST, 2012). UVW&0)&XY-H&!"#$%&'($&ZL,0&

$[-&\X&$]&^PI&_Q &̀abc&de&+fg&hi-&j9&k;&Xla&XY=&

mD7&nop[H&4qr&h.=B&Bs$&tu08. !"#$%&ab\hI&vw&(

x3&5.45-&Uy?, qz&!"#$%I&60% ${$&55$&|1&q-&}(~�&�K7&

W��8($3J, ���, 2012). !"#$%&(A�&�A, .h�&$V0&mDc�&BJ

~?&!"#$%&'(I&�q0&�L�&^0&8�0&�I�&�.=&i�$&$���8. 

U&�-H6&�A&#�-H�&1tI&CQ� &̀!"#$%I&�L$&#��&|�&�-&

P�~?&�m=B&�I�&�;&!"#$%&'(I&�q0&�L�&6�~�&�x�&J

G~?&�8.

!"#$%&1(I&L��&��~�&P & BK7�&\hI&CQq¡, ?¢de, £

¤¥, ¦§¨$©I&ª«$&¬8(®¯F, $C), 2013). $�&1tI&CQ�-H&D+

~?&��&1(I&L�&q¡-H&°3&h±�&=²&³& &́�8. 8µ, ¦§¨$©-&¶

0&·¸3&!"#$%&CQ&±¹-H&#�=K7&ºV»8. ¦§¨$©�&1t-&!"

#$%-H&¼ºVJ½&¹1¾&mDB&ab\h�&abc2I&¿À�&ÁÂ=K7&de

08. WÃa&abcI&Q(&J�, ab\hI&ÁÂ=B&de�&Ä�&�Å=B&ª³7&

Æe&ÇÈ8. �A-H6&¦§¨$©-&¶0&� L�&BJ~?&¦§¨$©I&ª³`&

ª«-&¶0&·É�&^0&�Ia&$��J?&�8. UVW&!"#$%&CQ�$&)*-&

T·¾&ªXa&89&�m±¹-&:;&>1&Êm-&!"#$%-&¶0&RSa&Ëh~J
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!"#$%&CQ�-H&¦§¨$©I&ª³ &̀J^�&ÍÎÏ¤$Ð&±¹-H&�I|

�&‘�2&deÆ’�&ÑX~8. �Ò&ÍÎÏ¤$Ð-H&�2&deÆ�&Ó?&CQÔ &̀Õ

,&iÖÔ, ×3&ØÙ&deB&X$I&�Ú0&IXT��&Ñ6;&�ÒI&X1�&(Ö&Á

Â�&Û$�&ª³�&08. $&Ê&�2&deÆ-½�&CQ$W&(Ö&1ÜI&ÝÞ6W&ª

«µß&?6I&IXT�&1Ü$& S¾8(àQá, 2003). â0, Ó?&CQÔ`I&dA-&

��H�&¨ãÒ0&ä7�7HI&ª³$&å ~?, Õ,&iÖÔ$W&ØÙ&deB`I&

dA-&��H�&æx&��&eç7HI&ª³$&å ~8. �2&deÆ�&£¯aJ7&¦

§¨$©&â0&CQ, iÖ&æxµß&IXT�&ª«$&� ~8. ab&\h�I&dA-&

��H�&ä7�7HI&ª³$&å ~?, abc�&¶{K7�&de�&èé�&~�&e

ç7HI&ª³$&P�Ô8. $V0&��c�&¨êK7&\&RS-H�&ÍÎÏ¤$Ð&±

¹-H&�I|�&�2&deÆI&IXT�&Ñë�&¦§¨$©-&=²~4&S±&~?Æ&

08.

+,-H&CDÚì�&~�&1(I&Óí&�î�&$ïÅS8. 1(I&L�&4h&â0&

´]�&ð£W&ñ�a-&jò&óô08. £¯aJ7&!"#$%&1(I&�î6&abc&

´�&õe?&ö.��&�;&´]�&÷ø~�ù&�8. 1t&CQ�-H�&1(I&L`�&

ay�&úø &̀T:Æ&µû6�&ü3&¢d=&Jî�&�;&va~�ù&Uý8. UVW&$

V0&Jî�&&!"#$%-&U¶7&=²~1-�&ôþ=B&:<-&Uÿ&´!-&"8�&

0A�&aÔ8. $-&�A-H�&ab&X(I&�L�&#Q~4&úø$$W&?¢&µû6&

$%-&abc&&aÂ, ,1&J'L, abX(&µû&â�&uA(&I6ò�&va)��&

·É~4&U&.6�&A«�, ´y�&~*8. $�&!"#$%&1(I&A(de&i+-&

�c�&,&qX=&A(de(ECM) Jî7&.e&-? , .8&.«=B&±/�&^;&A(

de&01eJ�&Ú²~4&.8&í2=$?&3z=B&#�-H&!"#$%&1(I&L`

�&RS~1-&$p48($L5, $L6, Ñì7, 2012).

1tI&RS-H�&¦§¨$©I&IXT�$&!"#$%&X(I&L`�&��~�& 

T7H&B.~?&�K[H6, iD=B&RS�&¦§¨$©a&�n0&ª«�&89¹~�

J-&¶0&�:B&�I-&;<V&�8. $-&\&RS�&ÍÎÏ¤$Ð&±¹-H&8�?&

��&IXT�&Ñë &̀�2deÆ-½& S|�&¼&ª³B&ä7��&eçI&Ñë-&¶

0&RS�&!"#$%&1($ò�&�Ò-&=²~4&¦§¨$©I&IXT�&Ñë &̀¦§

¨$©a&�n0&ÑëI&eç, ä7�BJ&S±~?Æ&08. $�&çE�&¦§¨$©I&

IXT�&Ñë &̀�n0&ÑëI&eç, ä7�BJ-&jòH&!"#$%&1(I&L`�

�&�n0&RdL$&��J&qX=&A(de(EMC) 01eJ�&�;&=>.?Æ&08.
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!"#$%&X(3&7\=K7&ab\h�&abcI&A(-&I;&L!¾8. X(I&

L�& B3&ab\hI&CQ&�~��&abc-&Á`=K7&D�~?, abc3&ab

\hI&Û3&!"º&BJ6�&CQ&�~��&$²&?¢-&D�~�ù&"#�8. $V0&

!"#$%&+fg3&J»&´$&5&ìö&a,&Q'x&��&Tú&ë+&�&~W7&Éq-

8(Becheler et al., 2008; Dant, 2008; Elango and Fried, 1997). ®¯F &̀$C)I&RS

(2013)-H�&!"#$%&X(I&L�& BK7&\XI&?¢de&J�, \hI&8�0&

J�Úì, ¦§¨$©, \XI&%í&<�5Þ, =&=B&£¤¥&Úì&J��&¬È8. U&

�-H6&¦§¨$©�&!"#$%&'´J(S�&+fg-H&¦§¨$©I&qmL`&

æx$&ab\h�&abc`I&dA&µû.6�&��~�&� 0& B$8(Schellhase 

et al., 2011; ®¯F, $C), 2013 uB²). �B/&À(2011)3&!"#$%&ab\hI&

dAJ'L&�x-&¶0&1¶Øya&abcI&µû-&Q'�&)*8?&-8. $&%-6&

�A-H�&¦§¨$©-&¶0&� L3&+,r&BJ~?&�Jµ&�Ia&+-~�&+c

-&��&¦§¨$©�&dÞ¾&RS&.`�&°J&/3&i.$8.

¦§¨$©�&ab&\h�&abcI&0c-H&(Ö�&´�;¹~�&deÆ&×3&èé

Æ7&;1&³& &́�8. ab&\Ö�&abcI&dA-H&¦§¨$©�&YX�&¶î~�&

^y-&��&deÆ7H&abcI&_Q�&·Ù~?&Éq+2&3µ&ÃÏò&\h�&ab

c&X$-H&..�&{�&q"~?&ab\hI&CQ&��, q¡&À�&¨êK7&abc$&

Q(Úì�&�Ú~½&de&4&J608($.�, àu5, ®u6, 2005). 7¨9&¦§¨$

8(Supervising)�&^;&4V&9: &̀$:$&D+|?&�KW&U&�-H6&¦§¨$©I&

(Ö´�æx$&� ~8. \hI&ú;ð-&jò&\hI&+fg$&abc-H&7¨p½&

=²|?&��J�&de, èé~?&L`�&6ø&³& &́�6<&abcP�&¶{K7&J6&

<�08. 3µ&ÃÏò&T:Æ�&Ò0=K7&0=~�&Õ,B&abcI&>7X)$W&

�IX)�&{?&â�&�.&;&P�&?@Æ7HI&ª³�&(Ö´�&æx$ò?&A&´&

�8.

¦§¨$©7HI&B0 &̀ÆC3&ab\hI&¶î7hD&^EF�&�-H&WG8. ^

EF�&B0I&.6-&jò&abc&de&L`�&ú�&"òH& &́�?&µ(&B0$&IJ
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~½&1.|J&/3&C�-�&�KLJa&\B$&Me;¹³&(ÖBJ&À-&¶0&0A

�&�ø&³& &́�8. EIJ0&B0$&P���&C�-�&abcP7&~4N&¦§¨$©

I&(Öæx�&B.FJ&Ì~½&~�&.`�&aN7&´6&�8. jòH&ab\ha&¦§

¨$©-½&^E~�&B03&IJ~½&1.|�¹~O, �.0&(ÖMe�&B0I&P²

�&QÃ&(ÖI&RSL�&J.~�&�$&� ~8. Õ,-H6&$V0&mDc�&BJ~

?&A(H�&ú;ð&ë+7&U&B0 &̀B0-&j9&TE�&I+~?&��&Å@8(0)

!"#$%&CQUH&8).

  abc`I&dA-H&¦§¨$©�&abc�&de, èé~�&VWX&æx &̀8�0&

X�, X?-6&YZeJ&/?&ÅS~?Æ&~�&�î7&WÃ¿& &́��&9'L &̀eç$

$&å ~8. ¦§¨$©I&abc&VWX&æx3&�[�&�+~?&\\0&de&èé3

µ&ÃÏò&abcI&�L-&]�&J6�&èé�&³& &́��&ÑRL6&8Å�¹&abc

`I&��=B&dA�&ÑJ&³& &́�8(,uP·Ãò$&$^We, 2009). â0&(ÖI&�

Ù_^�&IJr&a &̀a&Ã�&sb &̀�î&deI&�©0&$�æx, ..I&´c±/&

æx &̀IX..&æx&ÀI&ÆC$&å ~8($.�, àu5, ®u6, 2005)

¦§¨$©�&ab\hI&CQq¡ &̀�~��&abc-&dir&q"~?&abcI&

de·èé�&~�&�-&UyJ&/?, \B$&?@~�&abcI&mD�&±/~?&abc

P&×3&\h�&;.T�&�e~4&abc&úø�&L,·ÑJ&+f�&��&1\=B&(Ö

7& 4g8((1�, 2012). 1\=B& ¦§¨$©I& (Ö�& i�~�& 9:K7& ®PÕ

(2004)3&abc&<�I&å L�&h�~*?, 1{, $1�(2002)�&abc&{F&óô

�&^;&\h&ú;ð-&]�&ziefW�&,:~4&abc-&¶0&�.0&óô$&$�

�N¹08?&h�-8. !"#$%&X($&abc`I&A(dA�&¨êK7&$��J

Jµ&��=B&dA�&JG~1&^;H�&¦§¨$©I&ÍÎÏ¤$Ð&ª«$&� ~½&

-²08.

ÍÎÏ¤$Ð3&¦§¨$©I&ÒÖ&1\&�&� 0&h±�&#J08(,uP·Ãò$&

$^We, 2009). ab&\h�&abc&SL�&�¼a&..&4&Ã$K�, Ib�&�Ñ&~

1^;H�&¦§¨$©�&ô_r&ab\h�&abcP&X$-H&..�&q"~?&de

~�&ª³-Hµ&Uy�&�$&ÃÏò&..�&<j~?&Ib�&�Â~?, abc`I&*

kl, ��è&À&è.�&�0&<mLJ6&ÍÎÏ¤$Ð&ª«-&nl&³& &́�8. abc

P�&[?�&³&Ê�&cPI&LC$W&abcI&*%h=B&�L�&?#~4&i+~?&

'o&qp$W&{F&À�&qr;¹08. EJi~?&Å{=B&qp&¶R&.J0&..�&

IJ0&�îy�&D+~�&�$&Á`=B&ÍÎÏ¤$ÐI&9:K7&D+¾8. Á`=B&

ÍÎÏ¤$Ð3&SL�Z&ff7&mDc�&Ôô~?&=&&·Ô~O&�ìI&�î�&"L

~�ù&ìs&³& &́�6<&Ñ6~�&.`7&W�t& &́�8. !"#$%&X(-H&D+
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~?&��&ÍÎÏ¤$ÐI&� L, Á`=B&9: &̀.`-&¶0&±/3&ÍÎÏ¤$Ð&

±¹-H&$��J?&��&�IZ &̀°3&0c�&aJ?&�8.

! "#3!45!6789':!+,-.!;<!=>?

  !"#$%&X(-H&¦§¨$©�&ÍÎÏ¤$Ð&±¹-H&uZ|�&�2deÆ�&

U&J^�&ª³$&ÑX~8. ¦§¨$©I&ÍÎÏ¤$Ð&ª«-&¶0&� L3&U&�î

a&ö.=B&abc&J, &̀A(&ÑJ-&��&#[&�2deÆ-&¶0&ÍÎÏ¤$Ð&±

¹I&RS�&ÍÎÏ¤$Ð&� &̂Æz-&ç&vc�&]Å?&�8. !"#$%&RS-&:;&

:<=&o"&12&�I|�&G&ÍÎÏ¤$Ð&±¹-H&�2&deÆ�&�Ò&ÍÎÏ¤$

Ð-H&RS|�&G&PD$8. �Ò&ÍÎÏ¤$Ð3&¶�&×3&�.&%hI&ÍÎÏ¤$

Ð&¶{&cô`I&ÍÎÏ¤$Ð&�^3µ&ÃÏò&�Ò&*-H&Á`=B&ÍÎÏ¤$Ð$&

�ÒI&`(�&"L~6<&Ä�8�&dc-H&øÉ-8. $Ê&�2&deÆ�&�ÒI&Ó

?CQw &̀iÖÆw&X$-H&Ø~�&Xã�&I)lK7x&!"#$%&X(-H&¦§

¨$©�&ü3&J^�&aJ?&�8?&³& &́�8.

Ó?&CQw3&�ÒI&:q, `(, �î&1y &̀ü3&Óí&IX.. &̀U&.`-&¶0&

TE &̀B0�&aÔ&Aw�&z~O&iÖÆ�&Õ,-H&Sz=B&`D�&´�08. �2&

deÆ�&�ÒS�{&�2-&^y;&�KO, %&hm, Qª&±¹I&de�&TE�&J?&

c�, èé, �D08. �2&deÆ�&Ó?&CQw$&.0&(ÖI&1\&9{�&|&ç&S

z�~4&c�~O&�Ò&qzI&}~i�&ÑJ~�&ª³�&08(®)., 2007; Ó)_, 

2007).  (~[, �2deÆ�&Ó?&CQw$&D+0&:q &̀9'�&"L~�ù&,>a&

|�& T�&D�~?&iÖÆa&�î�&"L&³& &́�6<&aæL�&��P?&Æ�`&

..�&J�·JJ~�&ª³�&08. $-&ØÙ&iÖÆ�&�î"L�&^0&�B &̀mD�&

�?&Ã$K��&�Ñ··Ù·i�08. �Ò&#�-H&�2&deÆ�&.T&..-&Q'�&

)ÿ& &́��&� ~?&Ñ²0&tu7&Bs~?&�8(®QÔ, 2011). ÍÎÏ¤$Ð&±¹

-H6&�2deÆI&� L &̀Ñ²L�&BJ~?&�(�), .hhM, �<, 1(À &̀ü

3&�ÒI&�2deÆI&�L &̀ª³-&¶;&8�0&RSa&Ô�|�?, �2&deÆI&

ª«�&va~1&^0&�6&·É6&$��NM8.
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<그림 1> 경영자의 업무기술

Uyterhoeven(1989)3&�2deÆ-½&3aJ&TE$Æ&ª³$&P�Ô8?&h�~*8. 

�2&deÆ�&eç7H&�î"L�&^;&��~?&J�~�&TE, h~7H&Ó?de

Æ�&.�~�&TE, �Ò�Z`I&{�2&�µ0&RSdA�&ÑJ~�&TE�&aÔ8. 

�2&deÆ�&Ó?CQw$&P7&q"~�&�Ò&$ ,̧ �îI&9' &̀ü3&·¸=B&(

Ö1Ü &̀iÖÆa&aÔ&1Ü=B&i�, �ì&æx-&çE�&�Ò�Z-&¶0&è.=B&

07�&�0&Á`=B&1� &̀..I&�Ñ�&Ñ6~�&B2=B&CQ&1Ü6&ì+-& 

S¾8($Ô�, 2007 uB²). 

Uìö&�2deÆ-&¶0&RS�&IXT�&9: &̀eç$, ä7�$, B0&^E, �

Òm�-&j9&ª³&#$&À&qþ=$?&·�=K7&0.¾&� &̂*-H&$���8. U

VW&�2deÆ�&eçB&ì+-&ä7�7H, �2deÆa&��=B&ä7�, ��=B&

eçBJ-&jò&�ÒI&L�-&� 0& Ta&�& &́�8. jòH&�2deÆI&CQ$

W&(Ö&1ÜI&ª«, ÝÞ6µß&?6I&IXT�&æx, ª³-&j9&IXT�&Ñë-&

P�³&å a&�8(àQá, 2003). �AQ(2011)3&h±=, ·�=K7&�I|�&G&�

2&deÆI&IXT�&Ñë, eç$, ä7�$&dA&RS�&�;&@&aJ&$:$&��&

.6&��¾&(C�&�Ñ~?&�8�&.`�&6ø~*8. @&$:�&é!=K7&Ú²~

1.8�&�2=B&07�&X²~4&±/I&ØdL &̀ÁÂL�&&I&³& &́�½&|�8. 

$-&\&RS�&�Ò&ÍÎÏ¤$Ð-H&�2deÆ�&!"#$%-H&¦§¨$©I&ª

³ &̀J^I&ÑXL-&P�~?, UZ$&aJ�&IXT�&Ñë &̀eç$Æ&ä7�7H

I&ª³-&¶0&±/�&�2=B&07�&�;&+6~?Æ&08.
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<그림 2> Reece&Brandt의 의사소통 유형(2002)

/"#$%&'(0#1234'5#678#69

! 3#"!;<!=>?@.A!/01'2A!ABCD!EF

IXT�&Ñë-&¶0&±m�&RSÆ£8&8�~½&.I~?&�8. \&RS-H�&I

XT�& Ñë-& ¶0& 8�0& ±m& �-H6& a,& �e& X²|?& ��& Reece and 

Brandt(2002)I&IXT�&Ñë&$:-&P�-8. Reece and Brandt(2002)I&IXT�3&

M�&Karen. E. Johnson(1995)I&IXT�&·¸-H&+-|�8. Johnson3&·B&2I&

{�dA�&S���&� 0&#�K7&TE�&�K#�&+6�&`+~�&C'B&éôL

(Dominance)�& 89& Xã`I& XY=& dA�& �1?& �K#�& C'B& X<L

(Sociability)K7&D+-8. $�&¨êK7&Reece and Brandt(2002)�&éôL &̀X<L

I&.6-&jò&<U�&2>M�&2×2I&�ëK7&D+-8.

ST%UVW

XT%YZW

[\] ^_]

ST%YZW

U`] [a]

XT%UVW

Reece and Brandt(2002)I&$:-H&éôL3&TE�&�K#�&+6, `+~#�&C

'K7&.I³& &́�8. éôL$&��´<&��=$?&89&Xã�&6�#�&L'$&W

�W?&éôL$&Û�´<&�e�&"$&d?~?&hx0& S�&ÆRI&Ib�&·Ô~

O&�B�&�D~#�&L'�&.B8?&³& &́�8. X<L3&ÆRI&è.�&îÕ~�&

.6$[H&�B`I&dA�&�1?&��&C'Bù, X<L$&��´<&ÆRI&è.$

W&Ib�&�D~4&.´=B&L'$&W�W?&�s=B&dA�&ÑJ~#�&C'$&W

�»8. #¶7&X<L$&Û�´<&ÆRI&è.$W&���&·9=$?&ÆÑ�½&îÕ

08?&³& &́�8.

éôL &̀X<LI&Û?&��-&jò&±m|�&�&aJ&IXT�&Ñë�&=>.[, 

8� &̀ü8. �©, è.ë&IXT�&Ñë(emotive style)3&Úì&J'=&�ì�&°$&0
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8. 89&Xã &̀*Ý0&dA�&Ù�~O, ÆRI&b;�&&=$[H6&hx~½&îÕ~

�&C�a&°3&Xã$&è.ë&IXT�&Ñë-&G08. J�ë&IXT�&Ñë(directive 

style)3&X<L$&�?&éôL$&Û�&Ê&W�»8. $V0&Ñë3& SW&Æ1P,$&

h~?&TEè$&h~8?&A& &́�8. 8µ&�BK7&~4N&R�~Jµ&��0&B{�&

a& &́�8. J�ë&IXT�&Ñë(supportive style)3&Û3&X<L &̀�3&éôLI&.

2$8. �è~?&s�L&��&C�~�&Xã$&¶h±$8. R�~?&�XÝ?~�&Ñ

ë$O&�B`I&dA-&��H&* ~?&.è�¡&îÕ�&P7&08. UVW&IX..&

ª³-&��H�&�3&ª³�&aÔ8. �&¢£7&X#ë&IXT�&Ñë(reflective style)

3&�3&X<L &̀�3&éôLI&.2$8. �B &̀�¤e1.8�&¥Æ&��&��&Ù�

~�&þ$?&..~1&q-&$²³& &́��&�¦&..�&´c~?&�X~�&C'$&�

8. HH.Rl�&§Ã~?&Ib-&¶;&�XÝ?08. �B-½&¨?~½&.Ø& &́�K

O, ü$&J*1&�#_&�M�&.Ø& &́�8.

! 3#3! GHIJHKLMNO! P!QRST@.A!/01'2

`�&eç$3&�?»&�L=B&æx$ò?&�.0&�-H&19405¶&$ohD�&�

ì�&Éq+f[H&©�$&aæ0&�K7&Bs$&��-8. eç$-&¶0&�I�&:<

=&o"&12&JG|�&M8. 2#&@A¶q&$o&�I&�¦&�m&Qª-H&eç-&¶0&

� L�&BJ~?&8�0&i&=B&RSa&$��NM?, Uµß&8�0&�ÆZ-&I

;&8�0&eç$&$:I&±ma&D+|�8.

U&�-H&S�ëL�&`(J', (#�&dAJ'�&¨êK7&$��Ô&�IZ�&.

e~4&Blake and Mouton3&deCÆ$:(Managerial grid, 1964)�&.e-8. deCÆ

$:3&`(-&¶0&eçI&d� &̀B2(×3&�Ò�)-&¶0&d�&.6-&jò&%%&9

ÀZK7&Wª�&9×9I&�«�&D+, eçI&81aJ&Ñë$&�8�&��&1I~?&��

ù, $&�&<U�&3>-�&ü$&i½&8¬&aJ&ë+7&eça&±m¾8.

^I&eç$&�«-H&}ë(Team)eç�&Ø³&IJ�&8&SL�-&I;&`($&"

L|1&Êm-&��I&$]&÷ø�&�;&RS�&tCdAa&®g8. `(ë&eç(Task)

�&�Ò&SL�-&¶0&d�.8�&`(-&d�$&°1&Êm-&ØI&æ¯�&7e�ù&

B2=&  Ta& 2°|J& /6<& -(& ���& 8Å?Æ& 08. Öd�ë& eç

(Impoverished)�&�3&¨-&¶0&TE�&ÓT0K7&~?&�KO&�ÒI&SL�K7H&

eçI&ÆC�&ÑJ~�ù&Uÿ& &́�8. 



!"#$%&'( ")( *$&%+,-./( 0&%&1/2/%3( 4"'5( 6( 7"5( 8( 9:/$-&'( 7#2;/$( <=( >?8@5( 65( AA5B>C6D( ( #&( (

NJ

bcd

\ef%

gh%Ki

NJ]

b-'2:7($% 8>2je

k]

bl#9<e

Im]

b/5))>#% 'n% 7=#%

('9)e

PKi]

bo<3'4#(5*=#)e

pq]

bl9*re

s
pqf%gh%Ki

!"#$-./.0123.4$ 5236(789:,

<그림 3> Blake and Mouton의 리더십 유형, 관리격자 이론

B2ë&eç(Country club)�&B2dA�&±&ÑJ;&Wa1&^;&SL�I& S-&P

I�&1¤$?, ��_&±^1�&ëL~�ù&�Ù_^�&,8 . �6ë&eç(Middle of 

the road)�&= 0&�ÒL`�&^;&SL�I&X1�&ÑJ+f�ù&RC�&²8. Blake 

and Mouton3&eç$I&��&0&³µ�&�+;H�&ö&|?, ¼&³�&æÝr&Ú²~�&

}ë&eç$$&a,&��=$ò?&D+-8.

! 3#U! VWXXWYHKLMNO! P!Z[?@.A!/01'2

JNLJI&eç$-&dÞ¾&RS�&eça&É�~�&eç$ &̀eç$I&ÑÁL, �

Ò-HI&=26, h~&Ñë &̀=26&À-&vc$&]9N��8. $V0&RS-H�&ä

7��&eç$&É�I&¶{K7µ&Bs~?&ä7��&Pz7&uZ0&RS�&)´0&�

$&Xi$8. 

ä7��&�µx &̀�B &̀±&O2~�&XY=&ª«�&J¶H&J^�&Öd~½&�=&

"L�&^;&=&=K7&s4~?&�x~#�&IJ�&.Ñ0&Æò?&³& &́�8(Kelly, 

1988; �AQ, 2011 uB²). Kelly(1988)�&ä7�$�&eç$I&~^ Ta&Ã·&é!

=B& T7&2P~?&ä7�I&ª³�&h�-8. Ó¸R(2001)3&ä7��&q�=B&h

~, 'íÆ, ´ìÆ, ÅíÆ, ~ZÆa&Ã·&B2��=B&dc-H&.8&æì=$?&:

q´!-&s4~?, I¹�&=&&´²~?, ..�&�Ñ~�&º7_&ä7�&·¸�&D+

-8. ä7�$I&».6S�&Kelly(1988)-&I;H&.e|�?, U&*²3&é!=/:ó
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=&X?�&æì=/=&=&s4�ìI&¼&³�&��K7&$���8. Kelly(1988)I&ä7

�$&Ñë3&$&¼&³�&��K7&<U�&4> &̀ü$&8¬&aJ&ÑëK7&W¼& &́�8.
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<그림 4> Kelly의 Followership 유형(1994)

=&=B&s4�&é!=$?&:ó=B&X?�&~�&��ë&ä7�(Effective)�&�1

=B&:ó &̀½RB&Ã$K��&*¾K[H&eç�6&²è~½&]H�&Xã$8. d¿

=B&hûl$W&:æ¯=& #&À&,>�&Fçò6&�ÒI&$]�&^;&ÆRI&uæ�&

É�~�&Ñë$O, �Ù´�~?&PBIs�&aJ?&�8. T%ë&ä7�(Alienated)�&

é!=$?&:ó=B&X?�&bJ~?&�Jµ&ª³&´�-�&=&=$J&/3&Xã$

8. Ñæ~Jµ&¨T=$O, ff76&�x~J&/?&Eµ�&*:*8. ÆR$&h@¶�

�&F?&�?&6®Æò?&4116&08. _Àë&ä7�(Conformist)�&é!=$?&:ó

=B&X?�&�Jµ&=&=$?&æì=B&�ì�&~�&Xã$8. ÆRI&ª³-&¶;&E

v$&"KW&JWy½&eçI&óô-&It~4&eçI&B^-&_í08. �e�A-H

�&Yr&‘/0&Ã$&ÁÂÃf’ò&hp�&� &̀ÑX~?&B^=B&eçØ´<&$V0&Ñ

ëI&ÄfÅ�&��8. ´ìë&ä7�(Passive)�&It=$?&Ö:ó=B&X?�&´ì=

B&X?a&.2¾&Ñë$8. TEè$&.4|�&�?&J+&"$�&EÖ�&´�~J&Ì0

8. â0&�3 &̈${I&L`�&1¶~1&�#_&Ñë$8. $V0&Ñë3&eça&�¦&

�î, `., ..�&Ò0&~[H&è+, de, èé, ^��&a³&Ê&®ÆW�&�B$&|1

6&08. $&Ñë3&ä7�$I&ay�&1æ�&$;~?&ÆR�&6®~?&=&=K7&s

4�&Ñ6~�&ì1&h4a&å ~8. iÖë&ä7�(Pragmatist)�&é!=$?&:ó=

B&X?�&æì=$?&=&=B&s4a&vw=B&´,I&Ñë$8. ‘6q.8�&ö.’�&

Ç~�&Ñë$8.

  Kelly(1988)�&Á`=B&ä7��&Úì=B&�È�&~1&Êm-&eç�&�Ò-&�
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<표 1> Kelly의 팔로어십 유형별 특성 및  개선책
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 0& Tò?&P,~?&%&ÑëI&ä7�a&��=B&ä7�a&|1&^0&·ÙT�&

<î&1>-H�&ü$&D+~?&�8.

�AQ(2011)3&�Ò-H&�2deÆI&IXT�&Ñë, ª³-&j9&eç$ &̀ä7�

$�&S±~�&¼&·I&%&³ZI&RdL�&ÉÊK7x&@&aJ&$:$&��&.6&��

¾&(C�&�Ñ~?&�8?&ÉË8. @&$:I&é!=B&Ú²�&Ì�&�2=$?&8#�

=B&076&aæ~8�&RS.`�&A&Ê, \&RS-H6&�2&deÆ�&J^�&ª³$&

!"#$%-H&¦§¨$©�&ÑX0&��&¨êK7&~4&¦§¨$©I&IXT�&Ñë, 

eç$, ä7�$`I&RdL�&=>A& &́��&�K7&Ä{³& &́�8. \&RS-H�&

RS&¶{K7&�Xa&aæ0&!"#$%&(z&‘2$ª’I&¦§¨$©Z3&�n0&IX

T�&Ñë�&aJ?&�KO, eç$ &̀ä7�$&Ñë3&�n0&C'�&aJ?&��J-&

¶;&RS~?Æ&8� &̀ü3&RSmD�&D+08. 

RQ1-1. !"#$%&‘2$ª’ ¦§¨$©I&IXT�&Ñë3&�Í½&±m³& &́��a?

RQ1-2. !"#$%& ‘2$ª’ ¦§¨$©I&eç$&Ñë3&�Í½&±m³& &́��a?

RQ1-3. !"#$%&‘2$ª’ ¦§¨$©I&ä7�$&Ñë3&�Í½&±m³& &́��a?
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:"#;<='>#?@,-#AB-CDEFGHIJ#KL#;<='>#MNO8#PQ

!"#$%&L`�&dÞ¾&RS�&U&I)a&8�~½&;/·.I|�&�?&RS&PD

W&9'-&jò&8Î7_&dc$&tu08. àds(2005)3&!"#$%&+fg-H&L`

�&ab\h�&abc&2I&,1&J'=&dc�&¨êK7&?¢J., µû, JG=&úø&

&¶, L`-&¶0&µû, �ÏdA&ÑJI6, uA(&z.I6, ,1=&dA&JGI6, 

89&zBK7I&�CI6&ÀI&#�-H&U&L`�&».~?Æ&~*8. U�&±/&.

,̀ ab\hI&<=, B=&J�-&¶0&abcI&RS�&dA&.G, Ð3�&�;&uA(&

I6ò�&L`7&W�P�&Éb~*8. UVW&$V0&±/3&ÑÖ&nÒ=$O, ab\

hI&J�&+fg&¢d�-&¶0&0Ac�&ö?&�?, µûè&».-&��H6&Pd=B&

óôI&·3&4h-H&ÆÑ�J&Ì~�&À&L &̀».6S7H&0A�&aÔ8�&Ib6&

�8($L5, $L6, Ñì7, 2012).

àL (́2004)�&,Q ,́ Óìá(2008), hÔo�&ì¿Z(2009)I&RS-H�&!"#$

%&L &̀va�&^;&!"#$%&X(�&q�=B&CQ�-H&8��&1(I&L &̀±/

-H&07~4&ab\hI&uÖS��&±/~?Æ&~*8. $Ê&uÖS��&%í&$]&

Jî�&ì#0&1(&L &̀».-&Ø#�¾&JîZ7H&¢dL3&J.~4&!"#$%&

1(I&L`�&±/~#�&+6�&8%67&+6~*8. UVW&$V0&+6Z3&4q

r&ab\h�&abcI&A(dA7&$��Ô8�&!"#$%&+fgI&�L�&#Q0&

º7_&�67&D+~1-�&�@L-&0Ac�&ºV*?&�8.

uÖ=&L`�&1(I&L`�&».~�&9:&�&a,&¶î=B&9:$8. U&�-H

6&uÖDî�&Ú²0&uÖ±/&9:3&a,&q�=$?&.þ=B&9:K7H&¢d=K

7&».aæ~O&a,&2e=B&9:K7&Ú²|�M8. $V0&JîZ3&1(I&L,

L, ö.L, ´]L&À�&qr~�ù&Á`=K7&4Æ�?, uÖDîI&�.)�&â�&

�.&)�&¶&8 &́)�Z&X$I&:Â�&A'~?, $�&î,&:Â &̀:<~4&CQ&L

`�&uÖ&{+-&d0&..�&Õ�&:Â±/(ratio analysis)$&1(I&L`�&».~�&

a,&.þ=B&9:K7&X²|?&�8($/�, 2010).

$L5 &̀ì¿ZI&RS(2012)-H�&uÖ±/I&1\=B&uÖ:Â&1:�&!"#$

%&1(-&=²~4&Á`=B&L`±/&6S7&Ú²~?Æ&-8. $Z3&1t-&.þ=

K7&X²|?&�Ö&uÖ=&L &̀±/&9: &̀!"#$%&1(I&L`�&±/~�ù&0

A7&J=|�Ö&A(de&L`�&ì+-&=>×K7x&!"#$%&1(I&L`�&3z

=K7&±/~4&!"#$%&A(de&01eJI&Ñ²L-&¶;&h�-8.

!"#$%&1(I&L`�&va~?&».~?Æ~�&8�0&�IZ&�-H&�T1(

�&T{�BÔØ�(2010)-H&+�~?&��&!"#$%&´,va&Jî-H�&!"#$

%&1(�&¶{K7&8%6-H&.L=, .«=&va�&Ô�~�&+6�&;&M8. U&�&

A( &̀dÞ¾&Jî�&Ú²0&va7�&´y{I&� 0&A(&L`�&W�*�&Jî7
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�x�%��%�����%B�KL%��L[

!"#$ !
!!"#$!%

&'($!%
!"

���%����b�Q%���B��Q%���Be �Q%���B¡�ss

�¢£%����b¤¥%�%�¢£%x�¤¦%�%�¢£%xe ¤¦%�%�¢£%x¡�ss

H&U&cn ,́ abc&&aÂ&¶:&A(&í¿Â, Óv&abA(12, ÙR&ab&A(&1

2, A(;J&abc& ,́ A(í¿&abc& ,́ II¢C&abc& ,́ cn&&aÂ, abc&

ÑJÂ&À$&D+|?&�8. 1tI&1(&L &̀». &̀"e&abA(I&�L�&#Q~4&

.8&¢d=K7&A«�¾&:Â7&D+~?&�?&iD=B&A(I&H=&´,�&qr&³&

&́��&Ñ²0&Jî7&X²|?&�8. !"#$%&A(de&01eJ�&<´s&1>-H

M�&abc&&aÂ@&úø$&&aÂ7&î+&³& &́�8.

  A(de&01eJ&:Â$&1.8&-�&C�, abc&&aa&!"#$%&1(I&u

Ö=&L`-&14~�&.6a&�8?&A& &́�?, 1.8&Ú&C�&abc&&aa&úø$&

&a-&ÑI0&14�&³& &́�8?&va³& &́�8. Û, abc&~Wa&&a³&Ê&úø

$6&U&:Â-&jò&1$&&a~�&��&1,K7&U&$~a&|[&ab\h�&abc&

2I&®'=B&dAa&)´~8?&óô&³& &́�8. â0&A(de&01eJI&ZC0&

{Ü$W&©~�&!"#$%&1(I&ö.L$&Ý(~�W&uÖS�I&=.L-&^Þ 

B�&*n³&aæL�&aJ?&�8?&óô&³& &́�8.

ßÙ&�I�&�;&!"#$%&1(I&¦§¨$©&ª«3&!"#$%I&L`-&Q'�&

)y�&� 0& BK7&D+à�&á& &́��8. jòH&\&RS-H�&¦§¨$©I&I

XT�&Ñë, eç$&Ñë, ä7�$&Ñë-&jò&!"#$%I&�L�&a,&±&#Q~

�&L &̀va&JîB&A(de&01eJa&�n0&#$�&.$�J&:<�&�;&±/;

.?Æ&08. $�&�;&�n0&ÑëI&IXT��&+6~�&¦§¨$©I&abc$&a

,&â.=B&L`�&*?&��J, �n0&ÑëI&eç$ &̀ä7�$�&8&¦§¨$©

I&abc$&ç&â.=B&L`�&*?&��J&±/~?Æ&08. $�&^;&8� &̀ü3&

RS&mD�&D+08.

RQ2. ‘2$ª’ ¦§¨$©I&ÍÎÏ¤$Ð, eç$, ä7�$&Ñë-&j9&abc&d

e&Jª�&!"#$%&A(de&01eJ�&�n0&#$a&��a?
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#!"*+./

!"#RS#TU#V#.W#XY

\&RS-H�&ßH&D+0&RSmD�&;.~1&^;&&‘2$ª’�&±/&¶{&!"#

$%7&Ù.~*8. ‘2$ª’3&19975&X(�&+-0&$Ï&÷I, 6q, PB.RI&1(&

$¸�&¨êK7, 20105-�&q)&abc&1200�&c�&·1~�&À&+,0&L,�&;

M8. q)-&15·&JX-&¦§¨$©a&Úì&�-&�8. 15II&¦§¨$©�&¶{K7&

IXT�&Ñë, eç$&Ñë, ä7�$&Ñë�&ã�&m)�&D+0&1m�X�&�.�Ï

^�Y&abX(�Ï&äå$J(www.franchise.ftc.go.kr)I&..�·æeH:f-H&D�

~�&2$ª&..�&Ú²~*8. ..�·H:f�&20125 &̀201356I&abc& ,́ ú

ø$&Æ¿�&D�~?&�8.

/"#Z[#\]#^_ #̀ab

! 3#"!ABCD!EF!\]

IXT�Ñë3&éôL &̀X<L�&³K7&~�&IXT�&Ñë�&D+0&Reece and 

Brandt(2002)I&RS-H&Ú²|�Ö&».m)�&\&RSI&ÝJ-&]½&Øh&´.~4&

».|�8. éôL &̀X<L�&».~�&».m)-&¶;&ÀçÆZI&þb(bias)�&&(

D~1&^;&è &́m)3&éôL'�&».~�&Hm, é &́m)3&X<&L'�&».~�&

HmK7&(y-8.

éôL'3& ‘��=$8-¶!=$8’, ‘Ñ_~8-B^=$8’, ‘��=$8-?c$& @

8’, ‘R�~8-©ê=$8’, ‘o�=$8-h ~�&þ$8’, ‘þö~½&08-g,~½&0

8’, ‘*&P,�&ÆD~�&þ$8-*&P,�&h~½&îÕ~�&þ$8’ ÀI&10·&m)K

7&».|�KO, ÀçÆZ$&ÆR$&aë8?&®%~�&.6-&jò&5c&�6�&$²~

4&».|�8.

X<L'3& ‘ìÝ~8-íÚ~8’, ‘Ay=$8-ÛØ=$8’, ‘�[=$8-�[=$8’, 

‘d©=$8-ÆÑ±9~8’, ‘`î~8-Ñ;fï8’, ‘��fï8-+v~8’, ‘CA~�&þ

$8-·9=Bþ$8’ ÀI&7·&m)K7&».|�KO, ÀçÆZ$&ÆR$&aë8?&®

%~�&.6-&jò&5c&�6�&$²~4&».|�8. ‘2$ª’ ¦§¨$©I&éôL'`&

X<L'I&Cronbach's ð�&%%& .832�& .790K7&RS³&µ0&´,K7&W��8.
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<표 2> Blake and Mouton의 설문요인별 채점표

opT3�n�� �'��
�

��D�

�

��D�

��3op=3*�

 3�P¡¢4b3£' ¤ �

¥3b¦3�§ 3̈�~ � ¤

©3ªC3Av«3��¬3£' � �

®3¯¢&3]4_3°a3��±- ² ²

³3=´µ¶?3°a3��¡¢3 ¤ ¤

·�3=´-n3]F�n

 3=´-n=3¸@ � �

¥3��±-?3`a3�&3¹1 ¤ ¤

©3º.[3-n ¤ �

®3¯¢&3=>3[\»¼ � ¤

³3=´�f3½3¾i-n ² ²

¿�3LÀ 3̈¹>3�-*

 3;<=3=>3ÁÂ ¤ �

¥3ÃÄ � �

©3�'3=>3KÅ � ¤

®3Æo[3�Ç�3u>3È/ ² ²

³3;<=3±-*3¹±ÉÊ ¤ ¤

Ë�3Ì=[3Í<v3Ba3=>

 3¯¢&3=>3P8Î[3KÅ � ¤

¥3op3Ïa3Ðv«3ÑÒ=Ó3F� ¤ �

©3Ô.Ì=3�Õ3(u ² ²

®3��'Ó3½3�¡37356 ¤ ¤

³3ÖKa3¶Ñ � �

²�3¯¢&3¹>=3�-*

 3mn¹3×Ø3ÙÚD3Ûw236D2 ² ²

¥3~±3É^ � ¤

©3��v3Ba3Ä' � �

®3Ïa?3Ü1a3=>�l ¤ �

³3¯¢&3ÔÆN"3��±- ¤ ¤

! 3#3!>^_!EF!\]

eç$&Ñë3&Reece and Brandt(2002)I&`(-&¶0&d�&.6�&�Ò&SL�-&¶

0 &̀d�&.6�&¼&³K7&~�&eç$&Ñë&±mI&».m)$&$²|�8. $&».&

m)3&eç7H&P &TE3&�K-&�8?&®%~�J, (Ö-&d0&IX..-&��

H&eç�&�n0&�ì�&Ý³&�BJ, �Ò&SL�Z &̀Ib$&EØy³&C�-�&�n

0&�ì�&Ý³&�BJ, �ÒI&÷I=B&½R-&��H&eç�&�n0&Æ@�&Ý;¹~

�J-&¶0&{F�&D+0&o&ÀçÆa&a,&Ø#=K7&Ý~�&+6W&�ì-&aL_&

Àç�&ÙÇ~6<&D+-8. 
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ÀçÆI&Àç�&Blake and Mouton$&·É0&Îcî-&¶3~4&X(`(J'), Y(dA

J')³I&ñ�&S~4&ÀçÆI&eç$&nJòó�&S~*8. Îcî�&<î&2>�&ü8.

! 3#U!`@a_!EF!\]

Kelly�&é!=/:ó=&X?, =&=B&�Ò&s4&�ì&4h-&jò&5aJ&ä7�I&Ñ

ë�&D+~*8. $�&».~1&^;&é!=/:ó=&X?I&.6�&ã�&m) &̀=&&s

4&�ì-&¶0&m)�&Ö-^7&D+~4&‘qô&UõJ&/8’hD&‘){&Uõ8’LJ&10

c&�67&D+~*8. 

é!=/:ó=&X?-&¶;&ã�&m)3&‘*&Ø3&WI&XY=&�îW&·B=&ö�&LÝ

~�ù&6÷$&¾8.’, ‘W�&�Ò$&�î�&LÝ~�ù&��&a,&� 0&�$&ÖøBJ�&

Ò0&óô08.’, ‘�ÒI&�î-&i½&�È³& &́��&º7_&Ã$K��&=&=K7&D+

08.’, ‘�#_&mD�&eç-&It~1.8&ff7&;.~#?&�x08.’, ‘å ~8[&

eçW&côI&Ib-&#¶Ib�&D+08.’, ‘W-&¶0&va�&)�1.8�&,c &̀(

c�&=&=$?&�Ò~½&B.08.’, ‘J+F3&Ø�&~�ùH&ùk;&eçI&óô�&*&

ff7&va;.�&©d$&�8.’, ‘eça&qm±¹W&·B=B&Ø)�&6qr&#¶|�&

Ø�&h4~[&W�&� ~�&C�a&°8.’, ‘eçW&côI&1,.8&WI&ïe=&1,-&

jò&IX..�&~?&�ì08.’, ‘TG&cô &̀¿À, eçI&.'�&@08?&;6&� 

0&mD-&¶;H&WI&b;�&P,08.’�&D+-8.

=&&s4&.6-&¶;&ã�&m)3&‘*&·BI&-(&�î�&�Ò$W&côI&�î�&±&

��¾8?&®%08.’, ‘W�&){&ÓÙI&Ã$K��&æx�&É�;&(Ö�&´�~#?&

�x08.’, ‘*a&Ø-&E~�&�I�&lú&Ø~�&ì¿&Ò�Z�&Ú1#½&µ¦8.’, ‘W

�&�Ò-H&ay&��&Xã$&|1&^;&WI&é�0&æx�&É�~#?&�x08.’, ‘e

ç�&*a&10&*&ûü0&L`�&ý&� &̀ÆRI&hû0&c�&Î~a&��&þ?&*½&»

D�&ÆP&�g8.’, ‘W�&WI&(Ö�^a&ÃÏçò6&L�=B&`(&6´�&^;&�Ù´

�~#?&�x08.’, ‘W�&eça&Ãÿ&Ê6&�3&Ø.8&°3&Ø�&æx!&�È~?Æ&

08.’, ‘ÆR3&ÃÖ&B.�&FJ&Ì~çò6&89&ì¿Z$&§3&va�&F6<&Ä�8.’, 

‘eçI& SW&�î, DI�&$;~?&U��&dû+f1&^;H&��r&�x08.’�&D

+-8.

  ‘2$ª’ ¦§¨$©ZI&ä7�$-&¶0&».&. ,̀ i:¨"&áq&A´�&é!=/

:ó=&+6a&.910, =&s4+6a&.9777&Û3&´,I&RS6�&aÔ&.`�&W�ñ8.
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<그림 5> ‘간이역’ 슈퍼바이저의 커뮤니케이션 유형  분류 산점도

$!"*+01

!"#c+'6d#$%&'(0#1234'5e#-fge#hijg#kl

! "#"!b<'cd!/01'2A!6789':!EF

ÍÎÏ¤$Ð&Ñë�&S±~�&¼&³3&¦§¨$©I&éôL' &̀X<L'K7&$�

�Ô8. 5c&�67&».0&‘2$ª’ ¦§¨$©I&éôL'&vw3&2.73(=.59), X<L

'&vw3&3.06(=.55)7&W��8. J�ë, J�ë&IXT��&~�&¦§¨$©a&%&5I

#$�KO, è.ë, X#ë&IXT��&~�&¦§¨$©�&%&3I#&��&�K7&W�

�8. ¦§¨$©I&ÍÎÏ¤$Ð&Ñë-&¶0&.`�&<U�&5>, <î&3> &̀ü8.
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<표 3> ‘간이역’ 슈퍼바이저의 슈퍼바이저 커뮤니케이션 유형

D Ý́Þßà¹á º.¢� ´µ¢� âãäå¹æ3$%

ç3D´ ¿�èè ¿�èè D�%

é3D´ ·��ê ¿��� D&%

ë3D´ ��ê· ·��� ´ì%

í3D´ ¿�èè Ë��� mn%

î3D´ ¿�¤� ·�·· D�%

ï3D´ ¿�è¤ ·�ê¤ D�%

ð3D´ ·�²² ¿��� D&%

ñ3D´ ·�¿ò ·�òó ´ì%

ô3D´ ·�ó¿ ¿�¿¿ D&%

õ3D´ Ë�èè ¿�òó mn%

ö3D´ ·��ê ¿�èè ´ì%

÷3D´ ·�ê· ·�¿¿ D�%

ø3D´ ·�ê· ¿�òó mn%

ù3D´ ·�ê· ·�ê¤ D�%

ú3D´ ·�·ó ¿�ËË D&%

û3D´ ·�¿ò ¿�¿¿ D&%

5ü ·�óË ¿�èò

�ýþ �²¤ �²²

! "#3!b<'cd!/01'2A!>^_!EF

  eç$&Ñë3&ÀçÆZI&Àç�&¨êK7&1m&Îcî�&�;&eç7H&¦§¨$

©a&`(J'=B&L' &̀ B2dA&J'=B&L'&¼&³�&1,K7&va·±m-8. 

‘2$ª’ ¦§¨$©I&`(J'&vw3&4.80(=1.35), B2&dAJ'&vw3&5.70(=2.18)

K7&W��8. `( &̀abcP�I&dA-&�¼&d�$&°3&}ë&eç�&7I$�?, 

`(.8&dAJ'=B&B2ë&eç�&2I, dA.8&`(&��=B&`(ë&eç�&4I, 

dA�&`(-&¶0&d�.6a&�3&Öd�ë&eç�&3IK7&W��8. ¦§¨$©I&

eç$&Ñë-&¶0&.`�&<U�&6>, <î&4>�&ü8.
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<그림 6> ‘간이역’ 슈퍼바이저의 리더십 유형  분류 산점도

<표 4> ‘간이역’ 슈퍼바이저의 리더십 유형

!"#$%&'( )*+!, -.+!, /01+23

4+!" 5677 8687 93

:+!" ;6<7 =6;7 -.3

>+!" 5677 8687 93

?+!" 8687 8687 93

@+!" 5677 A6;7 BC3

D+!" <687 E677 F)G3

H+!" 5677 I6<7 93

J+!" ;6<7 =6;7 -.3

K+!" 8687 8687 93

L+!" 568 8687 93

M+!" ;6<7 =6;7 -.3

N+!" ;6<7 <687 F)G3

O+!" A6;7 8687 -.3

P+!" <687 <687 F)G3

Q+!" 56I7 =6;7 93

R+!" =6;7 ;6<7 BC3

ST ;6I7 56=7

UVWX E6A5 <6EI

! "#U!b<'cd!/01'2A!`@a_!EF

ä7�$&Ñë3&¦§¨$©a&ab\hI&Ó?CQÆ�I&dA-H&é!=/:ó=&

+6�&`(&"L&+&s4&+6&.6�&á1&^;H&¼&³�&1,K7&±m-8(<U�&
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<표 5> ‘간이역’ 슈퍼바이저의 팔로어십 유형

!"#$%&'( YZ#[\ ]^_` abc1+23

4+!" 5A687 A687 de3

:+!" A6=7 ;677 de3

>+!" <687 <6A7 fg3

?+!" ;6E7 ;657 de3

@+!" E6I7 E6I7 fg3

D+!" <6;7 E6I7 fg3

H+!" A6;7 A6=7 de3

J+!" A6I7 A6h7 de3

K+!" ;6E7 ;677 de3

L+!" <6<7 E677 fg3

M+!" A6h7 ;6;7 de3

N+!" <677 <677 fg3

O+!" A657 A687 de3

P+!" <6<7 <6=7 fg3

Q+!" A6I7 A677 ij3

R+!" A6E7 A687 kl3

ST A6E; A6E<

UVWX 6I7 E678

7>, <î& 5> s�). ‘2$ª’ ¦§¨$©�& ä7�7H& é!=/:ó=& +6I& vw3&

3.2(=0.80), =&&s4~?Æ&~�&+6I&vw3&3.12(=1.06)7&W��8. é!=/:ó=&

+6�&=&s4&IJa&Û3&��ë&ä7�B&¦§¨$©�&8I, é!=/ :ó=&+6

�&=&s4&IJa&�¼&�3&´ìë&ä7�B&¦§¨$©�&6I$�8. é!=/:ó=&

+6�&�Jµ&s4IJa&Û3&_Àë&ä7��&=&s4&IJ�&�Jµ, é!=/:ó

=&+6�&aJ�&T%ë&ä7�a&%%&1I#$�8. 

<그림 7> ‘간이역’ 슈퍼바이저의 팔로어십 유형 분류  산점도
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<표 6> ‘간이역’의 매출액 증가율, 가맹점 증가율, 프랜차이즈 계약관리 

레버리지(FCML)

D 3́Ý3Þßà¹á ÿt!3"6#$%& 6'(3"6#$%& ïëø÷

ç)3í3D´ ²Ë�·· ¿¤�¿¤ ��¿ê

é)3ð)3ú3D´ Ë²�Ë· è�ò¿ ó��óò

ë3D´ ó��Ë¿ �¿�²ê ²�·ò

î3D´ ��¤�ò² *¿²�ó� *¿�¿²

ï3D´ ¤²�è² ¿¿�¿¿ ·�ê²

ñ3D´ ²ò�·¿ *�Ë�ê� *¿�êè

ô)3ù3D´ �·�ó² *�¿�èË *è�¤ê

õ3D´ �òè�òó *¿Ë�¿ê *Ë�òó

ö3D´ óê�óË *ò�óê *���ò�

÷3D´ ò¤�¤è *·ò�¿· *·�òò

ø3D´ �è��·Ë ·��Ë¿ Ë�ó·

!û3D´ * * *

¨¹+3�, *¿�óè *è��¿ è�è¿

/"# !+'6"#$%&'(0#1234'5e#-fge#hijg#klm#no#;<

='>#?@,-#AB-C

!"#$%&A(de&01eJ�&<´s&1>-H&A& &́�$$, úø$&&aÂ@&ab

c&&aÂ7&S³& &́�8. �.�Ï^�Y-H&D�~�&..�·H-�&úø$ &̀a

bc-&¶0&..�&�.&Sª�7&D+~?&�8. UVW&2$ª&¦§¨$©I&deJ

ª3&abc&deI&þI�&^;&Æz=B&de&1,�&aJ?&�8. 

\& RS-H�& ..& �·H-H& D�~�& �.Sª�& ..�& ¨êK7& ±/-8. 

20125 &̀201356&abc&A(&ÕF &̀Jª�&abX(ÆI&R2&vw&úø$�&¨ê

K7&±/-?, U&.`�&<î&6> &̀ü8. 

â0, 2$ª&¦§¨$©I&ÍÎÏ¤$Ð, eç$, ä7�$&Ñë-&j9&abc�&!

"#$%&A(de&01eJ(FCML)�&<î&7> &̀ü8.

!" #$%&"'()'*"+,$-."/012"34"56789":;<="/01">"?"@AB"CDE$"FGH
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<표 7> ‘간이역’ 슈퍼바이저의 커뮤니케이션, 리더십, 팔로어십 유형과 

프랜차이즈 계약관리 레버리지(FCML)

D Ý́Þßà¹á âãäå¹æ3$% opT3$% !"#T3$% ïëø÷

ç3D´ D�% -% .X% ��¿ê

é3D´ D&% ��% .X% ó��óò

ë3D´ ´ì% -% KL% ²�·ò

í3D´ mn% -% .X% ��¿ê

î3D´ D�% '¨% KL% *¿�¿²

ï3D´ D�% P�/% KL% ·�ê²

ð3D´ D&% -% .X% ó��óò

ñ3D´ ´ì% ��% .X%* ¿�êè

ô3D´ D&% -% .X% *è�¤ê

õ3D´ mn% -% KL% *Ë�òó

ö3D´ ´ì% ��% .X% *���ò�

÷3D´ D�% P�/% KL% *·�òò

ø3D´ mn% ��% .X% Ë�ó·

ù3D´ D�% P�/% KL%* è�¤ê

ú3D´ D&% -% cd% ó��óò

û3D´ D&% '¨% +,%*

¨¹+3�, è�è¿

%!"0$

\&RS�&!"#$%I&L%�&..~�& BK7&D1|?&��&¦§¨$©�&�Ò&

ÍÎÏ¤$Ð &̀CQ�&±¹-H&�I&¾&�2&deÆI&ª³ &̀ÑXL�&¨êK7&¦

§¨$©I&IXT�&Ñë, eç�&ä7�7H&�n0&Ñë-&G~�J&áÃ.?, $-&

jò&!"#$%&A(de&01eJI&#$a&��a�&áÃ.?Æ&~*8. !"#$%&

(zB& ‘2$ª’ ¦§¨$©�&�8=B&IXT�&Ñë�&aJ?&�81.8�&·B#

-&I;&&?�&±n~?&��8. ¦§¨$©a&aIcPZ`I&dA-H�&eç7HI&

J^�&Õ½&|�ù, $Ê& ‘2$ª’ ¦§¨$©Z3&`( &̀�Ò&SL�Z`I&dA�&

�¼&�+~�&}ë&eça&a,&°È?, `( &̀dA&�¼&d�$&=3&Öd�ë&eç

a&¼&¢£7&°3&�K7&W��8. ¦§¨$©�&ab\hI&Ó?&CQw`I&dA-&

��&ä7�7HI&J^�&Õ�8. ä7��&eç&×3&{X�I&dA-&��H&é!=/

:ó=&+6�&ð£W&aJ?&��J, �ÒI&�î�&^;&=&&s4&³&IJa&ð£W&

��J-&jò&±m&-8. ‘2$ª’I&¦§¨$©Z3&ä7�7H&é!=/:ó=&+6�&

=&&s4&IJ�&°$&aÔ&��ë&ä7�&U' &̀Ö��=B&´²&+6�&ÆÉ=B&
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