http://dx.doi.org/10.14400/JDC.2015.13.1.135

Success Factors of UCSD CONNECT as Business Incubator
Se-Hak Chun’ Yong-Hwan Byun**

Seoul National University of Science and Technology, Dept. of Management*

Hallym University, Dept. of Management**

ot

2 o ¥ a7 BHS Mrl)u vlole FHYAES FAsHe B4 QS & CONNECTS] 4Facls =
2IYES BAATE o BAkE AATORA Pelket FYRKAE AuAS FHAZ] ST YFHS

AAsH=E ATk @A CONNECTE Zeimgo] Qo] A4 Mxugatez Susich. 2 2oyt o)
AR B YRGB 0] 44 WAL 4 Q=S CONNECTY 43a0e &

o a7fsht] 9& F9Th UCSD CONNECTE 7|44 e e vt 7]le] Bao] fe Adza19e
253 9lon] @A 8007171 Wi SlolElA7|ES S5tk CONNECTE sh=glols] Aeukalol] ol
gupete] FAREAIE FF FHE Folof @ tiakst AxEgeld XY ZeIASS AT gtk FAAAL
o] 2E4l, YEYZ 9 2ZEGo4] 7]QIX2Au]A7} UCSD CONNECT®] 744 Fa3t 4galo|grt.

K ox

ZHI0f: CONNECT, Airjo] ufole. Zejas, YEYZ, Holus

Abstract The purpose of this study is, through journal review, to introduce and analyze the success factor and
programs of CONNECT which have made key contributions in the construction of San diego Bio-cluster and
thereby show directions business incubators in Korea should try to follow. CONNECT is a most popular
bench-marking case over the world for bio-venture incubation. In this paper, core success factors and incubating
programs of CONNECT are analyzed in detailed way for local govenments and incubating institutions to
develop enterprise promotion policy. CONNECT is famous for its tailored services to meet the varying needs
of entrepreneurs at all stages of their business life cycles and growth. CONNECT is a pioneer which provide
mainly software services by using network while it provide hardware supports like space at minimun level.
CONNECT has provided early stage corporations with diverse software services on which business incubators in
Korea should have focus Since its inception, CONNECT has assisted more than 800 technology companies.
Leadership of policy makers, network and software services have been key success factors of UCSD CONNECT.
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(Table 1) Competitiveness of bio—clusters in U.S.A.
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high quality human
resource

Network 11 1 21312 3

Research institute &

university
Business cost 315132 |2]4 2
Incubator 5|5 5|5 |5]|5 5
Research complex 3| 5 3 3 1 2 5

Note: 1 = excellent, 5= poor

ource: Munroe, et al.(2002), A Critical Analysis of the Local
Biotechnology Industry Cluster-Counties of Alabama, Contra
Costa, & Solano
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(Table 3) Number of bio—enterprises established
by university students in California
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UC Irvine 6 UC San Diego 63

UCLA 15 Stanford 64

UC Riverside 2 UC Berkeley 32
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(Table 4) Comparision between UCSD CONNECT
and Korean business incubators

UCSD CONNECT business incubator in
Korea
Objective Business incubation Business incubation
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Esn o e establishment of establishment of
e company company
Supporting Horizontal network Vertical order
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Mai .
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Main operator dn%ectri? priva Public officer
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