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Research on Applying Contracting Systems for repair parts
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Abstract

Supply units in each command are nmulti—tiered and each supply unit keeps a supply level independently, which
can cause excess stock, leading false reports to the Logistics Command and increasing difficulties in managing
user needs. This causes excess assets and the excess then causes deformation in demand. therefore, the supply
support systems of our armed forces have become high—cost/low—efficiency and are insufficient to meet the
needs of users in combat units. Civilian corporations and the US Department of Defense are downsizing the
aforementioned multi—tiered supply systems thus revolutionizing efficient and effective logistics by adopting
Supply Chain Management (SCM), and Prime Vendor policies. Prime Vendor policy is a logistics support method
that allows users to directly request and receive supply items from suppliers, based on supply contracts between
suppliers and central maintenance organizations like KDA. In other words, it is a system that allows for users to
make orders to suppliers directly and suppliers to deliver goods to the users directly, cutting out the middle
stage, thus allowing an efficient supply. This is a way forward in finance that cuts costs in net supplies and
allows an efficient utilization of civilian assets. which is also known to fasten the speed of logistical support and
stripping down the logistical structure. therefore, this report will explore Prime Vendor policies adopted in certain
number of units for medical supplies that were taken in consideration of improvements in stock management in
civilian organizations and the US Army, and aims to apply such policies for repair parts.
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<Table 1> Comparison between Central Supply and Prime Vendor System
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<Table 2> Subjects for Application of Prime Vendor / Expected Effects(US Army)

Importing Organization Subjects for Application Effects

- AL 85% o Ha
2713 #8714

© BEEAE 95%TA

- AREA RS A3

A AN 6 TS~ 1-HTS A

e
SES R IEEE: ]

DLA _
. 9% W gy Cze7 9AH e
(Defense Logistics
e AR E A
gency - AT 50%01 FA
T2 9 FHALETF L= VA R M s

-8R W Al
TR S8 95
A8A wE A

US Army M109#2, of3x] @7) T TALATE AAAAN B
< BT B = Al £ B Sed
US Air Force HEEES TH - T8 FgETlel digt FEEs 2gd gR

-8R wE A

A 0 799l 34, A



J. Korea Saf. Manag. Sci. Vol. 17 No. 4 December 2015
http://dx.doi.org/10.12812/ksms.2015.17.4.373

ISSN 1229-6783(Print) 375
ISSN 2288—1484 (Online)

nlollA= <Table 2y &} o] F3uA AEE 28
st el ARl HFEAlEs S7MIA ARAL v
S AaAzen 2277k dEegich et A
TS Ao Tt oste] REoR o 89
FEAS Aol A7) Utk <Table 2) 9} o] wl#
o] AR/ A=l disl A= 71 Q] #go] g0l
P olfE oldd EEEC] UNHHOoR HFESE Ho]
U3, T THAo] AdHeb, URkHow ol &
wAREel ol FEAoRE AAE, gFor AH|x
Q7] wzolt), mEsk Ar|AleF W AXAIkS &8st
AAlell g FdIAS BAse] ERdE JF
of A=42l FAE

QA F3uA g2 TG Aol T
HapA| = AgEo] 2 Foll 9lon §-o FE3FA
AE QeREor Al&kste] Aig AFal ok o]
AHE 7NEE AA AR 9 o I, A e o
A Sal, dEaied el Fujsie] Agskal
ATE o QoRES 37 % FHoIH AgEo] ol
S Akl lo] FEagAAIES] A go] e K
el vlste] golsith ook T UN-EES e

2 2008 E FEFAATE A8 AlFEIa
2009l AW 007 Ak Foltl] F5E oz
AHAES AX 20109 S U AEoE e
o 2013dell= 6771438 5407 F&o] thale] A
4 ol ity (Table 3> ¥ o] WA oJokE 74
oArbdn] oJekE FEFAMAIE ik FIFAAE 4
& oloREe] T7tell mEt AR STk FAlell Sick
St oekE FEFA Ax AT W JdEEA=
olg]e] [Figure 1]} o] FAlellM AFsd 2 F
Tu AAE AAska Aok 22 ek A
she A 37 wrbAlcko® 1 oletE Aleksitt W
718k 3YollA 94 oujelr] A 4l 7lFoffte] w
2t 258l stk 29 A% rhold T A T HA
71 QEA mow AA AAkete] T 857 o]
Al A IdEAR A% "ok AR ol dekes
FES oA vtk = Al A sk, T
A= HTE FEl diste] AREARFOIRlL AR 4l
A FUE A EES AASITE S ook
TouA Ax =97ES [Figure 113 2t}

{(Table 3) Yearly application of the Prime Vendor System
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[Figure 1] Operational Concept of Medical Prime Vendor System for the ROK Army
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<Table 5> Reduction of Supply Level

QA > TR A A A A BT
S5A Apgrg) 125+x47]7k n A &
4R | QA TAM AR BT A 95 v A g
QA A A ARG 65 50
35
Al A BTl A 30 30

ookE FEHAHIE AldAdte] st AR A
A A3 dshs F52 AdEo] golstal AjarEko]
7rast o EREEe 9FE BEAA SYEEol
u Foizde] o] AREAF WESETE Y E QI gt
T ooE ¥ T dEAAC AA el 714
sielom A azdo] d, Ala fjoks we7F
Holok Foi7t ookES st FHEE w4
e 7R AAAQ By W Aol HE A
= 7HAEksE el AREAE di7I7IHCWT
Customer Wait Time)-& Blwal B (Table 4) ¥}
o] @=E Sl

FTHEES 4~17Y, Foxds 259 &eHgle

. TeRAHIEE 9YEA FY|HoR dEE QT
W A SIS Sl Aol W 2RRES FHAs)st
I AREAL RS Ao & 4 qlom. vl - ot gty
o7 A5 AFEE e E a84S st & 5+ 3
t}h 53] HEAlE G&3tA] ofdf (Table 5) ¥ &
o] Hgrve HEToEN Idiks dokst 4 9l
o} ok ) QIE ) B AQARE B B
Hg47 59 oy HeleAE 1A FIFA AT
= TSR g Fgshes Aol HAEYasst
o 7|ofsk= vt & Zo® 7|tk

ol (© rf ox E

ooy 30 &

n?
4
=2
=
ro
o N

flo 4

3 ATARRS FRlslon TAAL gEuEs did

AReol2 23 Aty A2 & Folo
& ST AR A7 ARt

Felvs AEA FEIAL gl Fet FeAY
YA WES] AL FHLS A v AL

SEAR A ST AA ] A R

=
of WgHo]l 3 Foll lovt thdEs A4 4



J. Korea Saf. Manag. Sci. Vol. 17 No. 4 December 2015
http://dx.doi.org/10.12812/ksms.2015.17.4.373

ISSN 1229-6783(Print) 377
ISSN 2288—1484 (Online)

<Table 6> Concerns on application of Prime Vendor System in the ROK Army

Resources Management
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[Figure 2] Optimization of supply stages
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