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A study on the effects of job attitude by TPS corporate culture

on management result
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Abstract

In unlimited competitive period changed every time, domestic manufacturing industry feels a crisis
between China and Japan, who are leaping to manufacturing strong countries with worldwide
manufacturing factories.

In this situation, many companies make an effort to learn and introduce Toyota production method
drawing innovation of production method and reduction of many costs for high quality, but most of
cases were failed. The reason for the failure should be that correct understanding and application of
TPS corporate culture were insufficient and job attitude was not considered when applying Toyota
production system.

Therefore, the purposes of this thesis are to arrange major contents based on relative documents of
precedent researchers, conduct a survey for employees of middle and small scaled manufacturers who
introduced Toyota production system, analyze changes of enterprises' job attitude by introduction of TPS
corporate culture and the effects on company's management results through the various analyses for grasping
relationship among TPS corporate culture, job attitude and management results, introduce Toyota production
system more effectively and suggest measures to maximize company's long—term management results.
Keywords : Toyota Production System, Management performance
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<Table 1> Research hypothesis and contents of hypothesis
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<Table 4> Confirmatory Factor Analysis
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<Table 5> Measurement model analysis
Estimate | Normalized S.E. C.R. P
A5 ¢« |TPS_company_| = g5, 1.000
culture
Ad ¢« |TPS—company_| = ;g 989 103 | 9587 .
culture
A3 ¢« |TPS_company_| = gqp 1.124 102 | 11.001 | s
culture
A2 < |TPS_company_| g, 944 100 | 9471 -
culture
Al ¢« |TPS_company_| = g,q 1.054 104 | 10172 | s
culture
B3 &« Job_attitude 931 1.000
B2 < Job_attitude .896 .964 .070 13.754 ok ok
Bl <« Job_attitude 774 .926 .088 10.525 L
C3 <« Non—_financial .806 1.000
C2 < Non—_financial .800 1.177 .158 7.463 *okok
C1 &« Non—_financial .647 .858 .135 6.330 ok
D3 < Financial .858 1.000
D2 < Financial .808 .886 .098 9.048 k%
D1 < Financial .768 907 .106 8.585 Hokok
p<0.05 * p<0.01#xx p<0.001sx*
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<Table 6> Correlation Analysis

TPS 7193} 4.57, 2+
A2k 5.24, A 2H4.38 So% Tt
Holi Qlo} g%
Kol S8tk

TPS
: . Non— . :
2 M SD company | Job attitude , , Financial
financial
culture
TPS
cOmPAY |y 57 78 0.623
culture
Job attitude 4.46 1.03 545" 0.695
Non—financial 5.24 72 450" 465" 0.633
Financial 4.38 .82 527" 473" 253" 0.677

p<0.05 * p<O.01xx p<O.001 5%

a diagonal line:sqrt (AVE)
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[Figure 2] The research model verification results
<Table 7> The research model verification results
Construct X2 df o) GFI AGFI NFI RMR RMSEA
Research
113.397 | 71 ]0.001| 0.876 | 0.816 | 0.891 0.050 0.074
models
<Table 8> The research model verification results
Estimate S.E. C.R. P Label
Job_attitude | <— |LFS-company_|  gq7 133 | 6.296 | ==+ | Adoption
culture
Non—_financial| <— Job_attitude .220 .079 2.781 * Adoption
Non—_financial| <— |17 o-company_| 5o, 110 | 2.674 « | Adoption
culture
Financial | <= | 1L o-company_| 5o 147 | 3.544 sxx | Adoption
culture
Financial <— Job_attitude .266 .103 2.573 *%k Adoption
Financial <— |Non—_financial —.190 .168 —-1.132 .258 |Dismissal
p<0.05 * p<0.01#x p<0.0071##x*
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