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Abstract

The purpose of this study is to let the entire logistics system be managed in cyberspace by

effectively sharing the logistics information between companies involved in the process,

conventional commerce to electronic commerce.

changing

Most of the goods traded through electronic commerce are small goods involving small business

transactions. This produces many problems in shipping and delivery and the leads an inefficient logistics

system. Another problems is that there is no sharing of information that process the logistics flow and

no systematic management of pick—up and delivery information.

As a result, rise in logistics cost, longer delivery period and poor service quality are inevitable and

these results are becoming an obstacle in the widespread usage of the electronic commerce.

Companies that are part of logistics center can cooperate logistics business in Cyber space and share

the entire logistics information through the cyber logistics center. This turns out in effective sharing of

logistics information, and thus, allows efficient management of logistics, improves logistics service, and

reduces logistics cost.
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<Table 2> AS—IS vs TO—BE
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AS-IS TO—-BE
Mode Cost Mode cost
Inbou Big truck Trccking Couri— | Courier
—nd cost er cost
Center | Warehouse | Lease cost, | gervice
rent, Operational | Truck
Operator cost
Out—b Courier Courier
—ound service cost
Proce 3steps 1step
—ss
Step

<Table 3> AS—IS vs TO—BE, Outbound cost

CATV H/S Catalog H/S
AS-IS TO-BE AS-IS TO-BE
Inbound 16,200 4,032
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Out—bou | 135,900 33,824
—nd
Sum 186,358 | 135,900 | 51,606 33,824
Cost 50,458 (Monthly) 17,782 (Monthly)
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