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Changes in Corporate Governance and Competitiveness in Vietnam:
Strategies for the Equitization of Vinacafe
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Abstract : Since the late 1990s Vinacafe has gone through strategic changes in corporate governance and
managements due to an increase in the introduction of coffee MNCs, a growth of global demands in
sustainable coffee, aging coffee tree, and the deterioration of coffee production with climate changes in
Vietnam. Vinacafe has attempted to cope with these kinds of changes through strategies for equitiza-
tion. Therefore, the main aim of this paper is to identify strategies for enhancing the competitiveness of
the Vietnamese coffee industry by investigating changes in corporate governance and processes of coffee
production and distribution. The equitization of Vinacafe has led to the enhancement of coffee competi-
tiveness in two perspectives. Firstly, as it has decentralized decision-making from headquarter, subsid-
iaries have become able to strength their competitiveness themselves by introducing new technologies,

improving coffee quality, and encouraging the introduction of eco-friendly production methods through
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cooperative relationships with stakeholders involved in coffee production and distributions in Vietnam.

Secondly, it has also enhanced competitiveness through the diversification and effectiveness of coffee

managements by intensifying the flexibility of contract with coffee farmers and diversifying coffee sales

and supply chains in Vietnam.
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