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(Abstract)

The Effect of Specialty Hospital CEO Leadership Style on Hospital
Organizational Effectiveness and Customer Orientation

Cheol-Woo Lee, Jae—Hee Lee’

Dept. of Public Health in the Graduate School of Gachon University

The purpose of this study is to propose an effective leadership in the hospital management by analyzing the
relationship of the effect of the specialty hospital CEO’s leadership on the employees’ organizational effectiveness
as well as the customer orientation, and the mediation effects of the organizational effectiveness on the relation
between hospital CEO'’s leadership and the customer orientation. The questionnaires of the survey targeting the 99
specialty hospitals were collected that 786 copies of them were utilized in analysis. The major outcomes of the
research can be summarized as follows.

Firstly, transformational leadership of specialty hospital CEO generally has the greater impact on the employees’
job satisfaction, organizational commitment and turnover intention than his transactional leadership.

Secondly, the most important sub—variable of specialty hospital CEO leadership affecting the organizational
effectiveness of the employees are charisma of transformational leadership and contingent reward of transactional
leadership.

Thirdly, the sub—variable of specialty hospital CEO leadership which has the greatest impact on customer
orientation of employees is the active management—by—exception of transactional leadership.

Fourthly, the sub—variables in the organizational effectiveness such as job satisfaction, organizational
commitment and the turnover intention of hospital employees play mostly the partial mediation role between the
customer orientation of employees and the leadership of a specialty hospital CEO. This means that the more the
organizational effectiveness of specialty hospital employees improves, the more the customer orientation does.
Thus, specialty hospital CEOs need to pay attention to the sub—variables in organizational effectiveness so as to
improve the customer orientation of the employees.

To explore further the nature of the effect of hospital leadership in the future, apart form the variables of the
organization effectiveness used in this study to improve the customer orientation of employees through the
leadership of the specialty hospital CEO, the research to identify other factors which have greater influence and
explanatory power will be needed.

Key words: Transformational leadership, Transactional leadership, Organizational effectiveness, Customer
orientation
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A4 165 032 182 5,087 000
N . . . : .
164 028 -195 -5874 000
R* =500, adiR® = .494, F=34.289"* D-W= 1938
% p <0.001, D-W: Durbin—Watson
<H 6> XX =9 2|EY Haof IHT 3| 2A Zof
B | s | s t Q928
1836 138 13.307 000
253 030 394 8.554 000
-029 032 -043 -.905 366
061 030 083 2.001 046
029 032 040 922 357
R =.300, adjR® = .278, F= 13.604*** D-W= 2.064
2.394 189 12.687 000
161 031 221 5.209 000
iy 078 033 104 2383 017
N . . . . .
-.104 028 -149 -3674 000
R* =269, adiR® = 247, F= 12.166%** D-W= 2,091
**. p < 0.001, D-W: Durbin—Watson
<H 7> 0|E2|o| 2|4 W40 HT 3| EA Aot
B | s | s t Q9|88
5.054 189 26.704 000
- 417 041 — 453 -10.285 000
e 052 044 053 1.185 236
2| G 004 042 004 103 918
-173 044 —-.164 -3.948 000
=359, adiR® =.339, F=17.796"* D-W= 1984
4.321 260 16,590 000
-292 043 -.280 -6.867 000
-.154 045 -143 -3.388 001
164 039 164 4193 000
=323, adiR® =.302, F=15.777"* D-W=2.046

¥ p <0.001, D-W: Durbin—Watson
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.138

.083 .030 137 2.808 .005

.050 .032 .078 1.566 118

.067 .030 .096 2.189 .029

.071 .032 102 2.219 .027

R® =217, adiR® =.192, F= 8.788"* D-W=2.143

3.166 187 16.952 .000

.083 .031 .120 2.709 .007

;12::: 136 .033 191 4177 .000
-.034 .028 -.051 -1.198 231

R* =199, adiR* =.174, F= 8.209"* D-W=2.123
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Ftz|Anf 2CH| 184 020 303 9.129 .000 170 8.635
7=6.859
p=.000 ITA(SEH) .065 026 107 2.522 012
221 11,122
STHA|(TH7HEHS) 244 034 310 7.169 .000
150 427 024 524 17.543 .000 331 19,482
57180 2CH 185 021 288 8.609 .000 160 8.145
7=1.736
p=.0825 3TA(=E ) 079 024 124 3.251 .001
225 11,373
3 STHA|(DH ) 246 031 313 8.053 .000
2|4l 12t 339 029 383 11,760 .000 205 10.650
o|MH st 2CHA| 187 023 268 7.974 .000 150 7.586
7=7.167
p=.000 A (S EHS) 101 024 145 4.160 .000
232 11,774
STHAI(DH 7 =) 254 028 323 9.093 .000
150 500 026 564 19,447 .000 372 23.153
X® 1= 2cHA| 200 023 287 8.538 .000 159 8.081
7=7.238
p=.000 ITA(SE ) 074 028 107 2.707 .007
222 11.180
STHA|(DH 7 =) 250 032 319 7.910 .000
120 543 024 620 22.240 .000 430 29.221
e HA 25| 184 023 .268 7.845 .000 148 7.478
7=7.795
p=.000 (=) 035 029 051 1.220 223
216 10.832
STHA|(TH7HEHS) 274 033 349 8.221 .000
15| 491 027 542 18.442 .000 350 21.168
VLIRS H=E 2CH 210 024 294 8.836 000 164 8.356
b | m|2|:|I:I_E| —_ . . . . . . .
2|Ey z:_7.1 % SEA(=E ) .090 027 127 3.291 .001
p=.000 225 | 11388
STHA|(DH 7 ) 243 031 .309 7.825 .000
150 -.430 025 -512 -16.955 .000 318 18.425
PNEEIE] 2CHA -.149 023 -226 —-6.617 .000 129 6.534
7=-8.248
p=.000 3TA(SE ) -.028 025 -042 -1.108 268
216 10.816
STHA|(DH 7 ) 282 .030 359 9.250 .000
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7zl A0t 2ct) 184 | 020 | 303 9.129 000 170 8635
724,035
0=.000 3ci7(E ) 140 022 230 6.047 000
189 | 9334
347 (o) 160 | 036 | 169 4.426 000
=% 200 | 022 204 | 8873 000 175 | 8938
=7]s04 2ct 185 021 288 | 8609 000 160 | 8.145
7=4.832
0=.000 3= ) 146 022 228 6.614 000
) 194 | 9503
e 377 L) 194 | 034 | 208 5732 000
244y 1er 207 025 281 8.425 000 168 | 8521
O|AE i3t 2ct 187 023 268 7974 000 150 | 7.586
7=4.827
0=.000 3= ) 145 | 024 208 6.053 000
187 | 9203
el ) 202 | 034 | 214 5990 000
1% 232 | 04 315 9539 000 187 | 9597
el 2ct 200 | 023 287 8.538 000 159 8,081
7=4.857
0=.000 (S HA) 155 | 024 | 223 6.404 000
191 9.443
UL LS 191 034 202 5,595 000
1% 266 | 024 366 11199 000 218 11.449
AEH B 2ct7) 184 | 023 268 7.845 000 148 7478
7=4.916
0=.000 (S H) 133 025 193 5.355 000
179 | 8765
347 (o) 192 | 035 203 5.465 000
=% 246 025 326 9.971 000 195 | 10,051
s A ] 210 024 204 8836 000 164 | 8356
m|2|4_|l_l_al —_ . . . . . . N
2|4 z:_4.07(§302 3E7(E2E4) 164 025 231 6.628 000
= 194 9.603
3| (OhH4) 185 | 034 | 196 5.412 000 ]
1Er _27 023 -325 | —9913 000 194 9.989
xrogel 2ct —149 | 023 -226  -6617 000 129 6534
7=-5144
0=.000 se(EEEA) | —101 | 023 | —153 | —4319 000
168 8216
37 (o 7H L) 211 035 24 | 6087 000
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stalAn} 2| 184 020 | 303 9.129 000 170 | 8635
7=3.789
0=.000 e (SR 136 | 024 | 224 5.743 000
184 | 9,061
37 (O H ) -101 | 0% | -153 @ -3839 000
[=2] ~331 | 032 | -341 | -10262 000 175 | 8903
£7|50] 2| 185 | 021 | 288 8,609 000 160 | 8145
7=4.769
0=.000 3EH (=) 42 022 | 221 6.314 000
191 9.439
B3 3 (O H ) ~129 024  -196 5485 000
2|ci4 =2 -298 | 036 | -283 8340 000 139 7.040
0lAY %3 oEH| 187 | 023 | 268 7.974 000 150 | 7586
7=4.927
0=.000 e (=R 145 | 024 | 208 6.055 000
188 | 9263
3THA| (DR 7H e 2) -141 023 -214 -6.081 .000
=% —449 | 034 | -425 @ -13298 000 237 12629
x| X2 oLt 200 | 023 287 8538 000 159 | 808t
7=4511
0=.000 e (=) 146 | 026 | 209 5,691 000
184 | 0028
3EH (M) ~120 | 025 | -183 @ -4883 000
=% —477 033 | —457  —14391 000 261 14206
NE
e 2EH| 184 | 023 | 268 7,845 000 148 7.478
274759 3TA(EYH) 124 | 026 180 4761 000
0=.000 174 | 8494
37 (O M) ~126 025  -191 = —4.992 000
I=2] —442 035 | -409 | -12.763 000 26 | 11.902
sy ocH 210 024 | 204 8,836 000 164 | 8356
(ﬂlg|J_ll_|‘E.| [ . . . 5 . . .
appy 274610 TSRS 157 02 221 6.008 000
p=.000 189 9.292
3 (O R 119 024 -180  —4871 000
I=2] 395 | 033 394 12.13f 000 212 11.083
xreurel och —149 | 023 | -226 6617 000 120 | 6534
7=-5.161
0=.000 3EA(EYEA) —093 | 024 | —140 = —3841 000
165 | 8059
STHA|(DH ) -.143 025 -218 -5.842 .000
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