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Effects of Head Nurses' Servant Leadership on Organizational
Commitment among Clinical Nurses:
Focused on the Mediating Effect of Empowerment
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Purpose: This study was performed to identify the mediating effect of empowerment in the relationship between head
nurses’ servant leadership and organizational commitment among clinical nurses. Methods: A cross-sectional sur-
vey design was used. A convenience sample of 249 nurses was recruited from three hospitals located in J province,
South Korea. Data were collected by self-report questionnaires, including general characteristics, servant leader-
ship, empowerment, and organizational commitment. Data were analyzed with descriptive statistics, Pearson corre-
lation coefficients, independent t-test, One-way ANOVA, and linear regression using the SPSS 22.0 program.
Results: Head nurses’ servant leadership perceived by clinical nurses significantly influenced their organization
commitment. Empowerment partly mediated the effect of servant leadership on organizational commitment.
Conclusion: The findings suggest the importance of improving nurse managers’ servant leadership and empowering
nurses to increase their organizational commitment.

Key Words: Servant leadership, Empowerment, Organizational commitment, Nurses

N E A9s] BEA Be} TAntkE Fasic) = el
[
el 24 A AR AT YFS MR AR}

1, ei7el Wey A3} BAE o] 2o] e FaHw glon, o]

O:

A% 29 B9 wislol tiol o= 87 A w2 vl gele e AEm girHl),
walala glov], Fwlol Aol Pyt A AAA 5 =ABYL 21 e AN A L HIsHs T
Ae|2so thgt 277} S7kekan glck. Welo] olelg wisk & WA Ao, AHele] 2Ae] BEe} 7ol vhs FUs)

bl

Toll AZH o2 s AAUL Buar] dalde A sk dilskels Fgel walshe 2ol dig T Aol

]_

O

F20: MHE 2|0y, AYLAHE, ZXZY, USAM

Corresponding author: Kim, Hyun Kyung
College of Nursing, Chonbuk National University, 567 Baekje-daero, deokjin-gu, Jeonju 54896, Korea.
Tel: +82-63-270-3121, Fax: +82-63-270-3127, E-mail: kimhk@jbnu.ac kr

Received: Nov 10, 2015 | Revised: Dec 7, 2015 | Accepted: Dec 8, 2015

This is an open access article distributed under the terms of the Creative Commons Attribution Non-Commercial License (http://creativecommons. org/licenses/
by-nc/3.0), which permits unrestricted non-commercial use, distribution, and reproduction in any medium, provided the original work is properly cited.

© 2015 Korean Academy of Nursing Administration http://www.kanad, or. kr



SIS AL AH

E 2|Hyo| 215

Ao ]_Q_
12 °HTW

1709,] M;q_
28 EH‘?} dﬂé‘“’:‘ol b= Aol|x] 27

o) 92 Fhehe 2 Welolnl), 2o B 1)
thel JEFE mlH B a3k o)} gir
Ao JEa o] 8T Y74

#3
e #eA} 7HAoF & F4AQ @.%*Olv}
A= 7tz o] e} tsAte] REEE FXIA]
7171 $1aiA &< EriAe d3jslof s, FRlete &
73 oA HiskE FEst| Haixe AR gl 7es
A&A o2 Fatsol P4l ThEAL] 2HEYS EY
= altw_i 2 AHE gtio] F5-5 wkal glrt
Al iAol thgh A28 tigto = wit" A= A
12 QIZEe] EQAF THA E IR O R Haes &5
Pl el dS #3738 AFTo=H A7)
w1 guelts]. 71&e] 154 grlEe] x
Az¥staL z221s dejstal SAste] o &

s

__CIL

24

= 2] ATl 2L FATH, AHE 2ve 2ARlE
w

49

fm e —l) ruo

v l"l
> 2
l‘

)

ﬂ-l
01
oft
-

0
it

RS 3o

AR R

to g

R

ﬁ

R
E

l
v

[0
3 T

EZ 0l2l5la FAIYE o] ARt AT £ Q=
1S 2t 9= qrgstar JoHo). oo JEEe
Joto] -5 T staL thFst 250 B A gEdt
Fol Al Q158 ek Thaake] 9ol
E 2|oj4de vl9- f-83itha B 5= Qloh7l. o]9h #as}
15 2elRbe] AIE Bltidle] 2aAle] 2 EQle 34
o3 n|X= Ao 7 HuEw rHs-10].
TETE a2lo uteHETL AA =
. %!ﬂ%l?iff—b AL Al Tt AT

012

ofs _‘;] b

&SR X oo e rr X
TEJE

N re r\l
of
o
m

>
fid
jincs
o
3ty
o

w

J
O ¥ e N R A (o3

ﬁ
X
rﬂ
)
=
M
o
oft
=o1=11’
ey
oX,
rio,
i
o
k)
44
x
r o
offt nﬁ
N

o £

e
i)
4 qr
f

T e Fgela] AR 9 A
ST THAES) Aol 8t HHRS ol

SAFE0] P2 AT AP e S

w
£z
=

2
i
=
%
>,
(o3
N
N
)
o
in'/
_{
2
uics
<0
ol
i
f
=ol£
>
ol
4a
T'%
e 8o

PHRETE 27 Hu3), ¢ JJr%
2% el Fofetes A= }04 i’—%‘%"d—% =% —’F A
9,12-15]. o]t vt wejate] A
off ofsl] T3 ¢ = A= Elﬂ 213}[14].
oJFR MY ATE N s de|Ae] MWE 2ltiio] 7k
FARe] 2AZ P et e FAAY FFE wA L &
T sAbe] Gk eiES EZ}E%‘—E— %{M It Bars
of ghort, Ttz z|Re] A
o] Aol Pt ET} HH7H ‘113‘ *o‘l-Zl°ﬂ d%oHH—E ¢

1r
i
o
a
°
X

>

23 vzt Qiet. B ShREEoklt e S471 249 dext
(1619} 38 FAMA17] -5 o2 AHE t4# 24
E91e] BANA Y HES] uiyfEazt Bad bl glo],
5ol E o8 AFA 0w AZH & Dat grt.
ZhA B ATolME EsApE AZehe S EALe] MHE 2
tAT 22EHe] AN dotES] vy asE 8]l
Foex el a9l dejet 22497 3l 7]
ofdhs 2 EUS £ol7] 13 kS A stara) gt

2, =X

B A7) AR HAL o 2t

» BAP}E A7 $EsAL] AHE 2|, du9HE

9 22 E59]o] =g gelict,

tE A} A2 ks Ate] MHE 2o, dutgHEe
9 zZA =20l 7o) AAAA S et}

o oAl UubA EAdo) ul2 AHE 2o, dukw
E g A4 9] Aol gofsitt,

- 2EA} A7 S2hsAte] AME PRl 2421

L]
l‘\‘ pl

=

o) AN seEe] vl 7S soteie),
oA 73
1, A
B AT AL A7 ShsAte] AMIE FeiAle 2

429 7ke) BN Qoeind
3 M 2ALAT oI},

Eo] mipf &= dstr] ¢

B A7 ol 91313 50094 ool 270 A EEY
3} 170 el SRsHe QUESALES o B
Sk, TAZ A7 AT U] ot B
AT, e, v FRAY, T el 2T
ILEALRA] P Eo] (1 oldel A= Stk W
A8 71 ofsh AR ol i *H"f{ ;

L }91 45 At
Z7)° w53} 5 L AR vzl FEEALe] AHE
YA 21891e 24sh=t)| Algto] ¢ E}:IL 7] o

Vol 21 No. 5, 2015 553



0|Mg -0l

S ARSI} 3RS 918 Linear multiple regression
model& o|83}gar a337]= 15 (F7h, a=.05, 7AAH
(1-B)=.80, dF221¢] =5 1Vl= At F2A7|E 4
Z3 A3 123901t A7 17194 HEZRAL R RS 5
FAEA B 54 lgaol AU EEtEol £5 7S
& atefste] 310%-S tt s HEAIE vttt oI5
20057} 3lE o] 382 93 5% .o, B3| SHE
417 9] HEAE A 95t 2497 2] AAm 5 A of] 0|85}t

3. g7

ATETE A7 | Y HEA

o

ARSBEAAL, AHE 2H

A, oIRE, 248t Qe B4 ZAAR FA o]
ek,

1) AHE 29y

WA Azehs S7EALe) AMIE Bt S5
95}l & 939t= Laub[5]o] 7@k Servant Organizational
Leadership Assessment (SOLA) =72 Shin¥} Chang[6]o]
A3 33830 =75 ARSIt ARE 2t A
7] A2 (1423, AL T2, 35A FAGE, vl
AN (4Z3h ] 470 dHo =2 Fd= o] 9t TkE s w 28]
7 3 E 10 ool 7k3Al 3310] #3e] o3 E 7tn
&5}l Al A8t 2 A agA g
1A ‘w28 SR Likert AERA H47) %
75 FsA AHE goe] 2 AL ofvlgitt
Cronbach's @ Z+& Shin¥} Changl6]¢] AA7-ll4] 88~.95%
o, & dATelM= 970100t

o

o 1=

2) T RE

Ay A JuHES 3
+ Spreitzer{19]7} 7R&8k Texts of
powermentE Kim¥} Lee[3]7} ¥eket =45 ARE-5} it
o] &= AuGER), JFGED), AIEAAHGED
2 aAYGE Y 47) 8] dY, T 12870 % 7 Ho]
ek, 7k Eatell tiste] 13 “As] 1%A] edet oflx] 5A w
S 2%t 744 53 Likert =2 FAE 0] 9loH, M7}
S5 tAke] JHIHE Aert 2 AL ofngitt
Cronbach's o k-2 Spreitzer{1917} 71 GA] 72, Kim3}
Lee[3]9] ATollXe 8991 omH, & AFolAl= 910]tt.

37] lste] & A7

Items Measuring Em-

554 Journal of Korean Academy of Nursing Administration

5

t

- 71
=]

3

rel
oln

3) 244

3] 2AE0E 54
day, Porter®} Steers[2]7} 7H23}ar Lee[2017} ¥
2] H=(Organizational Commitment Scale)S ARg-5} T},
o| £ % 157) B0, 7 Eaol tlste] 14 A8 13
A 9} o] 74 ‘oS 1 7 Likert 74 HEL 0]F
oA glek. B e A4 EeE IR 2ABY 57
Eoa gt & =79 A& Cronbach's a gk

Lee[20]9] AT-ollA 89%1em, & dA7ellr= 92%rt.

at7] flsto] & A7AXE Mow-
o3}l

R ul

e

o]

4) Q9d 54

4, Xtz

2 97 2014 59 1297 59 30974 A7AE A
TR 37N B ARl 7o) FA S
Avgslal Folo} P25 ol AHHT AFARE= wEs Al
£ 53l 7 9l e] sAlEel) wiRekglom, ATl 3
A 3ok ks 588 A7 TS AT F
Aol $8t=5 shgirt. 2| AR Al i dA7E A7 H AL
Aoz #deto] AigFol Yol e F F3AE B4l
MERE A, SeE9dn

5. 228 1

A
2

[e]
=
Ql

tdAke] el SRS sty $ste] 2 A= 7@
A&l o] 9 43] o] 4¢1(IRB NO: WKUH 201405-HRE-
043)& who} o] Fol -k, & AFto] H&7} M}, tfdAte] ¢
B A L v 1A} ol A3 AEES AT F Azt
ool Ao g2 Folgh tidAlel ghall AEAE ZAet =S 5}
At AEA 2 =5 dARE A7EdE A 5
o, ZAE-L 04 AT 4 E3 HHo2nk A8-E ZUdS
Argst it A2 g5 Folls A7 odxtelAl AR

A= 27 o] A eE Akt

p

H M

Loy |

6. Xtz

TR AwE

et

SPSS/WIN 22.0 T2 13L o]gs}e] BA
3}



S A MHE 2|EH 40
k) ik B4, AME elchil, sk 2 2
29} AR /1S5S ol gate] A

A} A2k AWE elUlA, T Es 2254

ZFe] A 3A| = Pearson’s correlation coefficients2

- oAl ik Sl the ANE 2o, otsl
E 9 22)5Q]9] zlo|E BA5}7] sle] independent
t-test, One-way ANOVA$} Scheffé testZ AAISHIT].

o A A4 A E 2o e 22510 e] B oA
AuAHES] wijass AF37] 918kl Barondt
Kenny[21]¢] Zx}ell whel 3] 37245 HAlstad

s Ae] X2

0] 59.8%= 7 2ot TFRA T HE ZFA00.6%E
2}AJe g e, Ak Ee. 5\ wlgto] 44 2969cH(Table 1),

2. X7t X1
e

et MHE 2|0y, YoidHE 3 X =Y

gPEA7T A Zek 22k ko] AU E 2ley e 53 T
Aol 3.60£0.54701901, AFHHE H4= 57 o
3.54%0.4970|9l o, A= Ao 77 wHdol 4.41+

0.817 2.2 Yepdti(Table 2).

o milast ASe A% 3 dA DAl i dAtel 4 3, AR X|2e MHE 2|64, AnYHE ¥ XXEY
uhE B0 A%, WS, BB, SRR L Y 710 AmE
B s Aelehe] BAlw elol SHel A
HE riyo] TS GTIRES] fold RS MHE o, AshIRE, Juiie 2 2B 2 4
U)X =R EA 8T T WA DAl T dAke] duk AIAIE g A3 AHE UL YeHE(= 42,
4 548 SAT AR SR ANE el p<.00D), ZABU=41, p<.00)F EARCE Holg
LU 2ABYN VAL GFS AL AW o] FBBAS hehieh. 5 A A2 A
R DAl = iAo gk 5435 A g oA
EaluiZzo] AWE 2gAleh u7issel oluteluE} Table 1. General Characteristics of Participants  (N=249)
£ aw20] ZA o] H]X|= kS BHolsle] lu}g Characteristics Categories n (%)
= - Gender Male 2(0.8)
HEO = A=3193 2 X
HE o] vy &= 7531900}, Sobel test[22]12 AF2-5} Fermale 247 (99.2)
w7 E o] S0l A= A 23] o] &
o wPiaste] Held 83 Teh et 2122 A Age (year) 20~29 109 (43.8)
Z&H 0] 27)148-S Durbin-Watson A<, S H¥HS 30~39 99 (39.8)
£ 7o) vl A AL A3 R4 (Variance Inflation >40 41(16.4)
Factor, VIF)Z AL2-3}0] 3015} 9ic}. Education Diploma 78 (31.3)
’ Bachelor 149 (59.8)
Graduate school 22 (8.9)
o 31 A a Marital status Single 156 (62.7)
Married 93 (37.3)
1. HRCHAIRI] UHtX EM Work unit Medical unit 75 (30.1)
Surgical unit 76 (30.5)
Special unit 98 (39.4)
2o 20~ - ~
gkl Ae 20~20M7F 43.8% 7H 3kaL 30~39 Clinical career <5 110 (44.2)
A= 39.8% 0. A& of4do] 99.2%0% -2 X483 (year) 5~<10 72(28.9)
. _ >
o}, Azl nlEo] 6270, AEAEE 449 thekaL £<) =10 07269
Table 2. Servant Leadership, Empowerment, and Organizational Commitment (N=249)
Variables M=SD Minimum Maximum Range
Servant leadership 3.60%0.54 2.09 5.00 1~5
Empowerment 3.5410.49 217 5.00 1~5
Organizational commitment 4.41%0.81 233 6.73 1~7
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Table 4. Servant Leadership, Empowerment, and Organizational Commitment according to General Characteristics (N=249)

Servant leadership Empowerment Organizational commitment
Characteristics Categories Fort (p) Fort (p) Fort (p)
+ + +
MESD s oheffs MESD ihefre M=SD Scheffé
Age (year) 20~29" 3.57%0.55 0.92 3.40£0.49 6.18 4.25%0.76 8.60
30~39" 359048  (400) 358042  (<.001) 441077 (<.001)
>40° 3.71£0.54 3.84+051 c>a,b 4.85+0.87 c>a,b
Marital status Single 3.60£0.55 0.24 3.46%0.52 13.72 4.29+0.81 3.30
Married 361051 (.812) 3.68+0.41 (<.001) 4.63%0.76 (.001)
Education Diploma 3.55%+0.54 091 3.43+0.44 8.19 4.33+0.54 1.29
Bachelor 361053 (404) 3541048 (<.001)  4.43%090 (.278)
Graduate school 3.72+0.58 3.90+0.49 4.6310.94
Work unit Medical unit® 3.58+0.49 1.30 351+0.43 0.39 4.22+0.76 343
Surgical unit” 3.69%0.61 (273) 3.53%0.57 (.680) 445+0.88 (.034)
Special unit® 3.56+0.51 3.57%0.48 454077 c>a
Clinical career <5 3.58+0.52 0.88 3.40£0.49 13.95 428+0.71 6.93
(year) 5~<10 3.57+0.56 (414) 352+040  (<.001) 4.33%0.83 (.001)
>10° 3.68+0.55 3784049  c>a,b 4724087 c>a,b

556 Journal of Korean Academy of Nursing Administration



A
271

SAI5L7] A5te] independent t-test2} One-way ANOVA
AA oA frefgt xlolE HYW A%, SAHE, AEH, 2
P 9 2RAEE shis Aziste] #40] wlalsic)
(Table 5). 1 A3} Durbin-Watson A5 2.02 (1.885<
d<4-du=2.115) 2 29] 7}7F¢-m du (33+zH <} 4-du Aol
EAlto] Fula7h A7Vo] glo] SRS Shalatel
T} BARAL(VIF)E 1.25~3.718 2% 10580} 2o}
Seuis 1 EEAAE g A0 Ueht o a1
< sk

A7t A AR E e 225 ] AA A ¢
S HE o] uy & 3= 84517 9]51e], Baron} Kenny[21]
o] 35| 3] A ol wet 53 A= Table 59 2t} wf
NaAs Adshs 1904 SH3s7} w7l wx]
= S AP A i dAte] dukr S35 BAISH dH
oA S Rael AME SlEAe vl Jstel e
SAR R froldt JIFE FE= o= Yyt S 1tsAL
7} A2ig SEAS] AHE ST Aol E25 QJut e
7} =90 (B= .40, p<.001), AHEL 26.4%%t}. 224

HE Zriyel $o5%

o T
el e S5

p<.001) W&}
Q1 AWE Pleiy g

SEDE B

N
o N
I ng

pa)

]

ot}l x
I r
5
re,

S = =]
—q)x-:'_ LA

ESEDE

o

!

Elytth. & Hs A A7 ks ALe] A
| =ko(B=40, p<
3%Aek. vhAE} 3gA oA, S}
W77} Al FE&He nXE JE S 2T
SAE defolA wizEse
Aol frofet J3e Fol(B=.31,
© 2 Jepth, oju S
ZA =)ol frolat JaFS
FERE(B=.27, p< .001), YHHEE AHE grjsjo] =
w7ehs 2o 2 et ¢

1}¢)

4

i

el v} Est F7]o thet #-24d S-S 21sh Sobel
AR22 AARE A, AT A AP E e =

o]
=

o] FAA a4
Elgdth(z=4.05, p<.001).

HEE

fus

WA EE g Ao

Table 5. Medicating Effect of Empowerment in the Relationship between Servant Leadership and Organizational Commitment

Step 1

Step 2

Step 3

I hi
Variables Servant leadership

Servant leadership

Servant leadership, Empowerment

— Empowerment — Organizational commitment — Organizational commitment
B B t P B B t D B § t P

(Constant) 2.04 10.69 <.001 195 6.03 <.001 0.89 237 018
Age (30~39) 0.07 .07 0.83 406 0.11 06 072 474 0.07 .04 0.48 629
Age (>40) 014 11 1.10 276038 17 170 .091 0.30 14 1.43 155
Marital status (single) 004 04 0.59 554 018 11 151 132 -0.16 .10 1.39 165
Education (bachelor) 0.02 .02 0.28 777 003 -02 -025 806 -0.03 -02 035 727
Education (> master) 027 15 2.40 017 -002 -01 -0.08 933 -0.15 -05  -0.85 .398
Work unit (surgical) -0.05 -05 -0.71 477 016 09 132 .188 0.18 .10 1.61 .108
Work unit (special) 008 .08 1.24 217 032 20 293 .004 0.28 17 2.67 .008
Clinical career (5~<10) 005 .05 0.59 555 -007 -.04 -048 631 010  -05 -0.69 489
Clinical career (>10) 017 15 1.44 A50 001 00 0.04 970 -008 -04 -042 074
Servant leadership 037 40 723 <001 060 40 7.01 <.001 0.41 27 455 <.001
Empowerment 0.52 31 495 <.001

R’=.29, Adj. R>=.26,
F=9.91, p< .001

R’=.26, Adj. R>=.22,

F=8.13, p< .001

R’=.32, Adj. R>=.29,
F=10.35, p<.001

Dummy variables: age (referent: < 30), education (referent: diploma), marital status (referent: married), work unit (referent: medical), clinical

career (referent: <5 years); Sobel test: z=4.05, p<.001.
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