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<Abstract>

A Study on Development Strategy of Industrial Complex using
SWOT/AHP Analysis Theory - The Case of the Firms in Seoul
Digital Industrial Complex

Bo Seok Kim - Min Jung Lee

Purpose

Seoul Digital Industrial Complex has remarkably grown both quantitatively and qualitatively in
short period of time since it started restructuring project in 1997. It's also not few that there were
various challenges and difficulties in this industrial complex due to fast growth in short-term, such
as the deficient amenities, noncooperation among the related organizations. Now, it's time to
overcome these challenges and difficulties to establish new strategy for the sustainable growth and

development of this Industrial Complex.

Methodology

There are some previous researches but almost none of them considered the priority order of
the development strategy having reflected the needs of industrial complex in point of customer.
In this regard, this study suggests the development strategy of Seoul Digital Industrial Complex
by supplementing the limits of proceeding researches and using the combined SWOT/AHP analysis
theory.

Findings
Based on the final analysis result of survey by combined SWOT/AHP method, this study suggests
the priority order of 4 development strategies for Seoul Digital Industrial Complex, such as SO

strategy, ST strategy, WO strategy and WT strategy.

Keywords : SWOT, AHP, Seoul Digital Industrial Complex
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