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Abstract

This study was carried out to offer direction to the Housing Management Support Center in terms of its key features
and specific operational tasks. The research involved the property management office (n=35) and Resident Representatives
of the apartment blocks (n=52). Advisory Services conducted a consumer survey, as well as a survey of expert
interviews (n=15). Survey results were as follows: (1) the Managing Director and secretary residents were satisfied with
the Diagnosis and Advisory services; (2) the administrative support services need to address housing issues, including a
long-term repair plan and advice on using long-term repair reserves and “conflict resolution associated with public
housing management”; and (3) there was a greater need for a “basic, common-sense Housing Management Information
Base to provide services to the Resident Representatives of the apartment blocks”. Based on the survey results, the main
roles of the Housing Management Support Center are to act as a House of Commons Administrator to handle
complaints with counseling, diagnosis and advice; to support the Resident Committees; to provide professional training,
research, and investigation; to support community revitalization; to manage the business of guidance and inspection; to
coordinate conflicts and disputes; to build a comprehensive source of information; and to build networks.
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Figure 1. Highlights Types of Complaints Consultation (May '14. 12
Basis)
Source. Housing Management Support Center internal data, 2015.
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Table 1. Diagnosis and Construction Management Services, Advisory Services Contracts Adequacy Performance

division application  performance June July August September October November December
diagnosis 195 88 10 10 6 13 13 19 17
advisory 46 10 . 2 1 2 2 2 1

Source. Housing Management Support Center internal data, 2015.
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Table 2. Housing Management Support Center Needs Difference (Average)

Director of property ~ Residents,

management office including tvalue
Long-term repair plan, consultation on organ repair using reserves 4.20 3.92 1.57
Housing management-related conflicts, disputes adjustment 4.14 3.92 1.26
Consultation and advice on management and contract amendments and regulations 4.09 3.69 2.52%
Facilities maintenance and technical support 4.06 3.92 0.84
Accounting and related advisory 4.06 3.75 1.80
Resident Committee support and information 4.00 3.85 1.03
Tailor-made training programs for only specific Resident Representative of Apartment block 4.00 3.85 0.83
Housing-related complaint consultation 4.00 3.67 1.96
Special training courses for improving professional managers 4.00 3.62 2.06*
Corruption prevention of guidance and inspection 3.86 3.83 0.17
Construction of public institutions and services (center) consignment contract 3.63 3.60 0.19
Community revitalization support projects 3.62 3.55 0.38
Housing management support to the dispatch of experts, each only 343 3.43 -0.01

*p< .05 5-point scale
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Table 3. Information, Opinions Differ on the Need to Provide Data (Average)

Director of property ~ Residents,

management office including t Value
Housing management basic knowledge for Dong representatives 437 423 1.00
Long-term repair plan standard 437 3.90 317"
Noise Countermeasures inter-related practices and standards 431 421 0.67
Housing various management manual 4.23 4.00 1.82
Accounting standards directive 4.23 3.87 2,62
Easy revised Housing Act Commentary 423 3.87 242"
Standard audit manual for inspection Resident Committee 4.14 4.08 0.46
Efficient management fee reduction scheme 4.06 4.17 -0.73
Standards of various detailed rules 4.06 3.90 1.04

*p<.05 **p< .01 5-point scale
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Table 4. Housing Management Support Center Role and Expert
Opinions on Business

) ExperNo. 1y 3 4 5 6 7 81012131415
Role, duties
Housing counseling OO0O00O0 O O
Facilities maintenance and
technical support O O O
Resident Committee of
operate and support, O O O @)

education

Program development and
training

O 00O 0OA0O0 0O
OO O

Studies and surveys

Community revitalization O O

O O
O (ON©)

Corruption prevention of
guidance and inspection

Adjust conflicts and
disputes

A OA O O (ON©)

Comprehensive information
construction and
information, promotion

000 0O O

Note. O: Very Important A : Important
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Table 5. Key Roles and Functions of the Housing Management Support Center

The main business Role D

« General public housing management consulting

Housing related . -
* Housing management consulting

complaints . s . . . . .
manapement « Technical management of the common areas, administration, coordination of interests, including residents, D1
Ben community life counseling
consulting

« basic legal advice necessary to management

« General diagnostics: management contract, Resident Committee, elections operations, maintenance and disclosure,
contract office, etc.
« Accounting Management Diagnosis: money management, accounts (book) management, provisioning
Diagnosis and advice ~ management, settlement management, tax management, etc.

D2

« Maintenance Diagnosis: facilities, equipment, construction of surface facilities advisory
« Construction consulting services, consulting D3
« Establish long-term provisions and long-term repair plan, the repair adjustment

Resident Committe support of organization Resident Committee

. . D4
support « Resident Committee of operate and support role

« Resident Committee, resident organizations, social development and education programs targeted
« Training programs for Director of property management office, administrative staff
Professional training  * Housing Management Company training D4
« State and local government officials in charge of education
« Just tailored training

« Housing Management Survey
« Sectoral development work standards manuals
Studies and surveys ¢ Co-housing various systems, policies, research and suggestions D5
« Subject-specific training program developed
» Housing management techniques advanced research and development

« Community revitalization support project
» Community Leaders emissions and dispatch D6
« Community development demonstration only

Community
revitalization support

« Using administrative expenses

Business of . . . .
« Long-term repair plan and long-term repair reserve using guide

uidance and . . o . . . . . D2
gins ection « Construction contracts, services, bidding, purchasing goods and services, such as guidance and inspection
P « Elections, meetings, operational guide
* Between residents, Resident Committee and public housing management conflict management related subjects
Adjust conflicts and  * Housing management-related dispute D5

disputes « Layers of noise, cohabitation and order-related conflict and dispute resolution etiquette
 Adjustments to the complaints and disputes

Provide comprehensive * Housing management information and building knowledge infrastructure
information and » Housing management practices information, Dl
build information « Publishing and Information Services

« distribute promotional material, broadcast media, public relations, etc.

« Website management and administration, operational reports published D1
Promotion * Development of a program spread
and network * Residents, managers, management companies, private institutions, associations, NGO, government, local
building government support, etc., the network mediation D6

« Residents, managers, management companies, private institutions, associations, NGO, government, local
government support, etc., the network mediation

M2} AlgElolol Bk, BEFABAANNES] BEH @ AN ol the <Table GolAlsh Lk, oS
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Table 6. Housing Management Support Center Key Business Areas can be Ulilized by External Resources

The main
business

Responsible

nine minutes External resources can be utilized areas

Inside External

Link partners

Consultation

« Housing management consulting

» Housing Manage and Korea Housing Managers

. [ ] . f Association (KHMA)
complaints * Basic legal advice necessary to management
» Government, local governments
* Building long life support, facility management » Housing Management Company and Housing
consulting Management Company associations
o o . Safety diagnostics, technical equipment support » Housing Manager and Korea Housing Managers
Diagnosis and * Let’s conservative crackdown Association (KHMA)
advice « Resident Committee, management office director, * Housing Manager and Korea Housing Managers
Administrative staff, management of the company Association (KHMA)
® o business education, character education * Resident Committee and Resident Committeer
« Long-term repair reserve training and guidance associations
* Resident Committee and Resident Committee
Resident « support of organization Resident Committee associations
Committee o © * Resident Committee of operate and support role * NGO
support « The management contract or amendment * University
» Government, local governments
« Resident Committee, residents organizations, target » Housing Manager and Korea Housing Managers
population education Association (KHMA)
« Director of property management office, Management ¢« Resident Committee and Resident Committee
Professional staff training targets associations
training L o . Housing management company training » Housing Management Company and Housing
« State and local government officials in charge of Management Company associations
education * University
* Just tailored training » Government, local governments
» Housing Management Survey
« Standard Management Manual Development
Studies and ® ® . Hous.ing discovery and development Good management Universities and research institutes
surveys practices
« Various institutions, research and policy
recommendations
Community « Community revitalization support project * NGO
revitalization (] @® ° Community Leaders Emissions « Universities and research institutes
support » Community only foster best practices » Government, local governments
. « Using administrative expenses
Maintenance . .
. . « Use long-term repair plan and long-term repair reserve
diagnosis and [ ] . . . . U * Government, local governments
advice « Auditing and management services, including bidding

and advice

=T =

f
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Table 6. Continued

Responsible

The main nine minutes

business

External resources can be utilized areas

Inside External

Link partners

Adjust conflicts

« Residents, Resident Committee, public housing
management-related dispute between the management

body » Government, local governments

and disputes o . Layers of noise, cohabitation and order-related conflict « Dispute Resolution Committee
and dispute resolution etiquette
* Adjustments to the complaints and disputes
» Housing Manager and Korea Housing Managers
. . . oy Association (KHMA)
. « Housing management information and buildin . . . .
Provide € manag = * Resident Committee and Resident Committeer
. knowledge infrastructure »
comprehensive . .. . associations
o ©  * Housing management practices information

information and
build information

« Publishing and Information Services

* Providin; lic housing m ment information . .
oviding public housing management informatios « University

» Housing Management Company and Housing
Management Company associations

» Government, local governments

Promoting and
strengthening (] (@)
networks

« distribute promotional material, broadcast media, public
relations

« promote the public interest » Government, local governments

« External organizations, business resources and links and
cooperation

Note. Internal (Housing Management Support Center), External (link partners)
Remarks: @ (Focus Features) © (partial role)
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