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A Phenomenological Study on the Turnover Experience of Novice Nurses Working
in General Hospital

Im, Bo-Mi - Park, Jong-Min - Kim, Mi-Jin - Kim, Su-Yeon - Maeng, Jeong-Ho - Lee, Lu-Li - Kang, Kyung-Ah

Department of Nursing, Sahmyook University, Seoul, Korea

Purpose: The purpose of this study was to identify novice nurses’ experience of turnover. Methods: Data were
collected from June to August, 2014 through in-depth interview and E-mail. Twelve novice nurses with turnover
experiences were selected through snowball sampling method. All interviews were recorded with MP3 recorder
and transcribed for analyzing by Van Kaam method of phenomenology. Results: The results were divided into
4 categories, 20 themes, and 119 formulated meaning related to turnover experience. These four categories were
‘Excessively heavy working environment’, ‘Relationship problem’, ‘Physical/emotional withdrawal’, and
‘Realizing the absence of goal in job’. Conclusion: The result of this study will offer anticipatory information to un-
derstand of novice nurses’ difficulties and to prevent their turnover. And these findings can be used for nursing
administrators to design a turnover prevention program more effectively for nurses.
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Table 1. Turnover Experience of Novice Nurses

Categories Themes Examples of formulated meaning
Excessively Heavy work Starting from how to operate an equipment to how to receive an order,
heavy administrative tasks like writing documents, patient's request, and my
working own basic practical nursing care activities were all mixed up. (11)
environment
Continuous stress I couldn't sleep because of the pressure that I had to go work again next
from work day. (9)
Ineffective working For the day time work, nurses usually come to work by 6 a.m, but I
system always had to come early like 4:30 or 5 a.m. (3)
Gap between knowledge The difference between what I learned from school and the actual acting
learned from school and  at the hospital made me so confused. (3)
real work
Relationship Troubles with the patient's When the patients or the guardians knew I was a new nurse, they gave me
problem caregiver a suspicious glance. (3)
Troubles with the other Using rough language was obvious, and they also treated me bad. (10)
nurses
Sexual harassment When I was taking one's blood pressure, the hand came toward my breast
or when making bed, the hand came toward my hip intentionally. (3)
Unfair treatment I started to question if I were working in a humane conditions. (3)
Separation They couldn't understand me. (7)
Inappropriate They explained only once and wanted me to understand everything. (3)
preceptorship
Sense of shame My heart felt so heavy because of my indecisive attitude, it seemed like I
was making many people who I have met at the hospital uncomforTable
and disappointed. (4)
Physical/emotional ~ Physical health problems  Whenever I worked, I was breaking out into a cold sweat, and frequently
withdrawal had symptoms of hypoglycemia.... I lost a lot of weight. (8)
Skepticism Although T was payed well, I had to work when others were not working
and got to rest when others were working. (9)
Lose self-confidence As I frequently made little mistakes, I gradually lost confidence of myself, (7)
Evasion of responsibility I wanted to run away or hide somewhere else. (11)
Injury Loads of work was one thing, it was my back that I sprained while I was
lifting up a 70kg for patient. (1)
Realizing Lack of motivation Since I didn't want to work, I couldn't find why I needed to endure and

the absence
of goal in job

Department that doesn't
fit one's aptitude

Lack of professional

identity

Found a new work place

wait for something. (7)

I ended up quitting the job because I found a work that seemed like
needing me more. (4)

I didn't know why I had to do this work because I haven't set certain
goals. (9)

The fact that I was working at an emergency room could not motivate
me. (4)
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