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Affecting Factors of Hospital Nurses' Emotional Labor and Social Support
on Organizational Commitment
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Purpose: The study is to identify a correlation among hospital nurses' emotional labor, social support and organiza-
tional commitment and to analyze the effects on organizational commitment. Methods: The participants are 300
nurses working at two general hospitals located in Gyeonggi-do, who agreed to join the study. Data collection
were done from July to September in 2014. The collected data are analyzed a descriptive statistic, t-test, ANOVA,
Scheffé test, Pearson's correlation coefficient, and multiple regression and SPSS/WIN 15.0 Program was used
in the process. Results: Organizational commitment was negatively correlated with emotional works but it was
positively correlated with social support. The factors affecting organizational commitment were informational sup-
port and evaluative support which were sub-domain of social support as well as level of emotional expression
which was a sub-domain of emotional works, their positions and level of education. Conclusion: To increase the
level of an organizational commitment, a method of coping in difficult situations and information relating to private
assessments is recommended. Also, the organization should prepare a plan that members can properly manage
their emotions face-to-face with clients.
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Table 1. Characteristics of the Subjects (N=297)
. . n (%) or
Characteristics ~ Categories M+SD
Age (year) 31.88+8.90
20~29 153 (51.5)
30~39 72 (24.2)
>40 72 (24.2)
Marital status  Single 176 (59.3)
Married 121 (40.7)
Religion Christianity 100 (33.7)
Catholic 26 (8.8)
Buddhism 20 (6.7)
None 151 (50.8)
Education level College graduation 165 (55.6)
Bachelor's degree 94 (31.6)
Master's degree 38 (12.8)
Position Staff nurse 265 (89.2)
> Charge 32(10.8)
Work duration 9.07£8.67
(year) <1 32 (10.8)
1~<5 99 (33.3)
5~<10 49 (16.5)
10~<15 40 (13.5)
15~<20 43 (14.5)
>20 34 (11.4)
Working Medical/Surgical wards 109 (36.7)
department  Gynecologic/Pediatrics ward 39 (13.1)
Special department (ER, OR) 52 (17.5)
OPD (Out Patient Department) 18 (6.1)
AKU (Artificial Kidney Unit) 16 (5.4)
ICU (Intensive Care Unit) 44 (14.8)
Others 19 (6.4)
Patient 25.36+25.16
numbers <10 89 (30.0)
10~< 20 24 (8.1)
20~< 30 94 (31.6)
30~ <50 58 (19.5)
>50 32 (10.8)
Shift work Three shifts 225 (75.8)
Non shifts 72 (24.2)
Salary <250 69 (23.2)
(10,000 won)  251~<300 124 (41.8)
>301 104 (35.0)
Stress Sleep 163 (54.9)
management  Chatter 57 (19.2)
Music and movies 23(7.7)
Exercise and travel 37 (12.5)
Others 17 (5.7)

ER=Emergency room; OR=Operation room,

2 AMA AR (3.37+0.54), H7H A A](3.35+0.63), =2
2 AA(3.310.71) =0}, 221 E9L 54 wbd ol Ha 3

A 2.88+0.658 2 2 YElItHTable 2).
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Table 2. Emotional Labor, Social Support and Organizatio-
nal Commitment Level of the Participants (N=297)

Variables M=*=SD Range

351+0.58 2.11~5.00
3.7910.63 1.67~5.00
3.42+0.61 2.00~5.00
3.33+£0.75 1.33~5.00

3391054 1.74~4.70
3372054 1.67~4.56
3.48%0.63 1.29~5.00
3.31+0.71 1.00~5.00
3.35+£0.63 1.00~5.00

Emotional labor
Frequency of emotional labor
Emotional expressionism degree
Discordant emotions

Social support
Emotional support
Informational support
Material support
Evaluative support

Organizational commitment 2.88+0.65 1.00~4.83
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Table 3. Differences between Emotional Labor, Social Support, and Organizational Commitment in General Characteristic (N=297)

Emotional labor Social support Organ1;at10nal
Characteristics ~ Categories commitment
M=*SD tor F (p) M=*SD torF (p) M=*SD tor F (p)
Age (year) 20~29 349+057"  5.04 3494054 144 2774065 1592
30~39 3691058 (007) 335060  (238)  276*£0.61"  (<.001)
>40 3394058 a>b  3.49+0.50 3.24+0.57" a>b
Marital status Single 3.48%0.57 -1.00 3341054  -2.11 2.79%0.65 -2.91
Married 3.55%0.60 (.317) 3.47+0.54 (.035) 3.01+0.63 (.004)
Religion Christianity 3.53%0.62 0.10 3.42%0.51 0.22 2.93+0.03 0.31
Catholic 3.47+0.57 (.960) 3.37+0.46 (.880) 2.84+0.61 (.815)
Buddhism 3.531+0.54 3.331+0.38 2.90%0.55
None 3.50+0.57 3.38%0.60 2.86+0.69
Edcation level ~ College graduation 3.55£0.59 2.84 3.37%0.55 091 2.75£0.57" 15.35
Bachelor's degree 3544053 (060)  338%054 (405)  292+068°  (<.001)
Master's degree 3.30%0.64 3.50+0.52 3.36+0.68" a>b
Position Staff nurse 3.54+0.57 237 3.38%+0.55 -1.62 2.80%0.61 -7.11
>Charge 328+0.66 (0190  354+048 (107)  3.60+049  (<.001)
Work duration <1 3254046° 315 3531059 135 3204065 1452
(year) =<5 3.54+059"  (.009) 332+052  (.243) 2.65+0.59° (<.001)
5~< 10 3.61£053" a>b>c 330+0.55 2691061 a>b>c
10~<15 3.67+0.64° 3.47%0.56 2.78+0.58"
15~<20 3.55+0.57" 3.42+0.59 2.98+0.52"
>20 3.3240,58° 3.47%0.48 3.53%0.56"
Working Medical/Surgical wards 359+058” 318 330+056° 477 271+0.66° 344
department  Gynecologic/pediatrics ward 3,31+ 059:’ (005)  3.55% 0‘43:’ (<.001)  3.03% 0.55“:’ (.003)
Special department(ER, OR) 353+058 a>b>c 350+054 3.07£0.66" a>b
OPD(Out Patient Department) ~ 3.78+0.61° 3.30%0.53" 2.90%0.59"
AKU(Artificial Kidney Unit) 3.11+0.51° 3.84%0.46" 3.22+0.35"
ICU(Intensive Care Unit) 3.50+0.40" 3.19+0.53° 2.77+0.70
Others 3.56+0.76 3.50+0.51" 2.97+0.67"
Patient <10 3.431+0.52 0.81 3.38+0.59 0.05 2.97+0.68 235
numbers 10~< 20 3.61%+0.66 (.522) 337037  (995) 2.89+0.44 (.055)
20~<30 3.53%0.56 3.3940.56 2.73%0.63
30~<50 3.57+0.64 3.42+0.51 2.88+0.69
>50 3.51+0.66 3.40+0.55 3.07%0.61
Shift work Three shifts 3.56+0.57 2.67 3.36+0.54 -2.05 2.76+0.62 -5.79
Non shifts 335060  (008)  351%£054  (041) 325%£059  (<.001)
Salary <250 341£0.60  1.68 3424061 128 294+0.66"  13.42
(10,000 won) ~ 251~<300 356+057  (189)  3.33%£050  (.280) 267059 (<.001)
>301 3.52+0.58 3.44+055 3.10£0.63" a>b
Stress Sleep 3534058 056  334£054 119 2814065  4.43
management  Chatter 3.51£0.58  (.691) 3431058  (316) 2.89i0.56:) (.002)
Music and movies 3.60%+0.54 3.38%0.63 297£0.70° a>b>c
Exercise and travel 3.45%+0.58 3.541+0.48 3.25£0.71"
Others 3.37%0.68 3.46+0.42 2.62+0.46°

ER=emergency room; OR=operation room; a, b, ¢: Scheffé' test.
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Table 4. Correlation among Organizational Commitment with Emotional Labor and Social Support (N=297)
Variables 1 2 3 4 5 6 7 8 9 10
1. Frequency of emotional labor 1
2. Emotional expression degree 67 1
3. Discordant emotions .56% .69 1
4. Emotional Labor 84+ 90™ .88 1
5. Emotional support -7 - 20 2150 - 19 1
6. Informational support -.14* =200 - 19 21 70%* 1
7. Material support =21 -.18% - 18% - 21% T2% T3 1
8. Evaluative support S23% 24 DM DG 76% T T2 1
9. Social support -20% - 23% J20™ - 24 91 91 83** 91 1
10. Organizational commitment -20% - 35" -20% - 35% 42+ 52 40%* ST 52 1
*p<.05; **p< 01,
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Table 5. Factors Affecting of General Characteristic Emotional Labor and Social Support on Organizational Commitment (N=297)

Unstandardized coefficient

Standardized coefficient

Variables t p
B SE B

(Constant) 1.26 27 4,601 <.001
Informational support 31 .07 31 4.36 <.001
Position 32 06 26 5.04 <.001
Emotional expressionism degree -.20 .05 -.19 -4.13 <.001
Evaluative support 21 07 20 2.89 004
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