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ABSTRACT

Full system of turnkey deliberation committee in 2010 was abolished and permanent Deliberation committee was introduced. So far,
ordering organization selected the best method suitable for the design and comprehensive evaluation method in the turnkey bid
construction. Comprehensive evaluation method have bid price - design score coordination, weighted basis, the best design approach
fixed amount, five successful bidder decision method in addition. Design deliberation branch committee in the successful bidder
decision way configured and operated branch members of special design consultation committee, But main agent changed from
committee deliberation pull system to permanent committee deliberation, as well as and The lobby burden was not improved. This
similar to the past at the portion of the design deliberation and the way of the design deliberation in the turnkey bid construction.
Therefore it is necessary to improve the design deliberation system. In other words, design score and technology competition should
be adapted to determine a successful bid. This study suggested the operating system of the design deliberation, the decision method
problems of the successful bidder and ways to improve the design deliberation.

Key words : Turnkey bidding construction, Technical proposal bid construction, Successful bidder determine method, design deliberate
committee
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Fig. 1. The Contract Procedures on Turnkey Alternative Bidding System
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Table 2. The Determination Method of the Successful Bidder for Turnkey Alternative Bidding System

Kind The successful bidder decision way
Design suitable lowest way Method 1
Bid price adjustment Method 2
General Evaluation way Design score adjustments Method 3
Weighted basis Method 4
Fixed amount the best Design way(Turnkey bids only) Method 5

Table 3. The Applicable Standards on the Technology Emphasis or the Price Emphasis
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Table 4. System Improvement of Consideration System for Turnkey - Alternative Bids Construction

Division Previous

Improvement

Evaluation committee

-manpower pool consists of about 3,000 people by Owner |-design consideration sub-committee (usually 70-100 people)

Committee selection  |-design evaluation day

- at least 20 days before of assessment day

-the evaluation by each member at all sector
Evaluation method
evaluation

-consideration content review only available on the day

-assessment of only specialty sector by each committee
-consideration contents review for at least 20 days

Post-disclosure

-only results disclosure

-disclosure rating explanation by each committee, debriefing
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(pool)ollxti= 3,0007 o) de] ez 4o FRE tpdoz
FHES Ao A= T =o] Sk AAlsle] Baeldd
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Hl(Park and Lee, 2013; http://cafe.daum.net/projectgroup/
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Table 5. Applies Standard of Poor Deduction

Deduction reason Deduction Deduction duration
1. consideration committee selection after prior contact 1 score Consideration In the same year
. S . . . . . Penalty charged
2. Prescribed prohibition violated for the subjects of consideration committee selection 2 score v . g
a year from decision days
3. If request such services, research, advisory to consideration participate committee ) Penalty charged
L L . . score ..
Within one year after the bid without prior notice a year from decision days
4. If affiliated staff (including retirees) have the fact that was an act of corruption or 10 score Penalty charged
misconduct with respect to the consideration two years from decision days
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