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(Peltoniemi 2004)h= JdelA sk o)) Akds Ffet
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'SP YNAH AH2 9% HUHOIHE L8 FANY BEHENSE 2F) ozt AT

b 2edle] olFle Tl gl Fa4e] Ao
Feldo] A9 Aut dela 4 FAS FHl &
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Open Innovation Model using Problem Solving Process
and Facilitator for SMEs*
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Park, Sang Hyeok

*

Kim, Changone **
Oh, Seunghee™

Abstract

It becomes to be essential for firms to build up collaboration ecosystem with diverse entities and to be common for firms to absorb
knowledge from external environment for their innovation. Companies try to transfer technological or knowledge asset to other firms
through open innovation.

The purpose of this research is to suggest the role of universities in University-Industry Collaborations besides research collaboration
and we focus on the role of university to strengthen the regional business ecosystem network.

For this research, we analyze a specific UIC(University Industry Collaboration) program called as "Business Clinic Day" which
provides a consulting service for firms, especially, SMEs with a specific problem by a group of consultants including CEOs, professors,
and heads of regional public or private service providers. Then we studied how the business network has changed after the program with
network analysis. Also, we try to find out the main pattern of network structure extension of business ecosystem with interview. This
study illustrates that changing types of network are formed between university and SMEs by clinic day.

The result shows that not only new role as a network promoter, but also the partner as a technology-provider in the regional business

ecosystem.

Keywords: business ecosystem, university-industry collaboration, Clinic day, network analysis
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