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A Study on a Revitalization Plan for Community Projects of Inhabitants Initiative

- Focus on a Community Project in Seoul -
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Abstract

This study aims to understand the current state of a community project in Seoul and to determine a revitalization plan
for community projects of inhabitants initiative. Regarding the research methods, 10 apartments that participated in this
activation project in Seoul were selected, 31 residents who participated in community activities were surveyed, and 20
community planners in Seoul were surveyed. The results indicate that community leaders are the most important factor
in community programs. community leaders must be able to promote participation and a spirit of service; they must also
be capable of managing and implementing programs. To ensure that local community resources are utilized and
integrated, it was shown that consultation and human resources are of the highest necessity. Moreover, regarding
community education, it was shown that for providing general opportunities and means by which community activities
may be implemented, program information and space applications are crucial. Furthermore, financial support and support
for public relations activities from the government are necessary. To activate apartment communities, first, community
education programs for residents must be provided. Second, a system that facilitates access to and sharing of resources
from areas outside the community must be established. Third, financial support should be consistent to support
community activities. Finally, the promotion of community vitalization at the government level is necessary.
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Table 1. Outline of Complexes
Number of Unit Year of . e
Complex Houscholds (Pyeong) Construction Management Method Community Spaces and Facilities
1 2,856 10,20,30 1991 Managed by a trust  Book café, Community garden
2 6,864 20,30,40,50 2008 Managed by a trust ~ Vegetable garden, Meeting room for resident representatives
3 1,200 10,20 1998 Self-managed Meeting room, Rooftop vegetable garden, Culture classroom
4 180 30 2005 Managed by a trust  Vegetable garden, Community hall, Multipurpose room
5 361 2030.40 2006 Self-managed Fitness ceinter, Crommumty garden, Children’s library,
Community café
6 353 30.40,50,60 2003 Managed by a trust Table tennis table, Fltne‘ss center, Village llbra{'y,
Game room for go, Resident guest room, Music room
Tennis court, Table tennis room, Community room,
7 1,668 20,30 1992 Managed by a trust Lending room for living Tools and kitchen supplies
3 1,998 20.30,50,60 1998 Managed by a trust Meeting room, Women’s association room, Culture classes,
Vegetable garden
9 409 20,30.40,50 2002 Managed by a trust Book café, .Forum, Readmg room, Meeting room for
representatives, Table tennis table
10 560 20,30,40 2006 Managed by a trust  Life-long learning center, Library

* representative Community spaces and facilities
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Table 2. Characteristics of Community Leaders* (N=31)
Variable n(%) Variable n(%)
Community
activist 17(54.8) 30s  1(3.2)
organization
Women’s 8(25.8) 405 11(35.5)
Affiliated association
ks 1
group™* Resident 26.5) Age 50 12(38.7)

representative

Table 3. Characteristics of Community Planners* (N=20)
Variable n(%) Variable n(%)

30s 3 (15.0) Female 18(90.0)
40s 8 (40.0) Sex Male 2 (10.0)

Age 50s 8 (40.0) Total 20(100.0)
60s 1(5.0) Period of

T —— L Average 2 years

Total 20 (100.0) participation

*Community planner; experts who support inhabitants and their
community leaders to promote their community in this activist project in
Seoul.
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Other voluntary 412.9) 60s 6(19.4) ‘;IL‘EI_]}?—'_'%7]'1T—: Z‘jﬂ-l‘]‘?l 741‘%"1’]]:’] Eil%q 7‘4_]_33374-;(6]
organizations ' T o ws) wEdty 39E vgel 742%E B veh)
Total 31(100.0) 70s 1(3.2) T 9 W mEITE Swhy 29 0% o231 gtk
Representative 6(19.4) Total 31(100.0) <Table 4>
Position Executive 11(35.5) F 27(87.1)
in group General member  14(45.2) Sex M 4(129) Table 4. Level of Satisfaction Regarding the Progress of the
Total 31(100.0) Total 31(100.0) Program Process (N=31)
Owners  31(100.0) Residence o~ Oyears Ave. 1 2 3 4 5 Total
House- Period Smonths Community 3 5 14 9 31
ownership Activity 2years leader 394 9.7) (16.1) (452) (29.0) (100.0)
Total 31(100.0)
Career 2months

*community leader; residents who active as community activist
organization, resident representative, women’s association, other
voluntary organizations.

**Affiliated group: The community activist organization, a voluntary
organization, went through the approval process in resident representative
meetings based on agreed upon apartment housing regulations in Seoul
City. The women’s association is a voluntary volunteering organization of
residents. It carries out activities that are similar to those of the
community activist organization. However, it was classified separately as
it has different characteristics from the community activist organization.

FH F ARYY &5 gy 9L ste FREF
7he 7t SRR 2-39 BFEHAeH F 31Ho] AL
At FRIGEII A&5TAAE PFAHES| 2] UL
e FeAGASA Adro] 7Y WO (54.8%), A
e dutdd g £ow Bt A= 50ty
(38.7%)2F 40TH(35.5%) o2 Wekow  o287.1%)7}
itk olth. Fall @R oA 9] AF7E Het 9d 5N
dolom, AFUE E54Ee Ht 2d viYE =
Ao = e

3) ZAHY AFYE Z3de] 54

A AFYE E3U e AR, A, 5717
EXL8 <Table 3>} 7t}

ZARUE S A5 4000(40.0%)eF 50tH(40.0%)7F
7P gol ERoH, AHE = o2K90.0%)7F BRI,
ARUE FYPURAM ] G577 Ht 2doz A
ATk

o o
ol

N
w

1; Very Unsatisfied - 5; Very Satisfied
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Table 5. Whether the Program can be Maintained in the Absence

of Financial Suppor (N=31)
Yes No Other Total
Community
leader 16(51.6) 14(45.2) 13.2) 31(100.0)
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Table 6. Reasons the Program cannot Operate without Financial

A ¥ th<Table 9>.

Table 9. Important Factors for Activating the Community ~(N=40)*

Support (N=14) Content Community Planner
Content Remlde.nt Members .of community activist organizations 20(50.0)
Activist (community leaders)
Difficulty in obtaining financial support for the 12(85.7) Resident representative meetings 14(35.0)
apartment housing community General residents of the complex 4(10.0)
For other community program Management office 2(5.0)
Lack of volunteers(leaders) to support activities 1(7.1) Total 20(100.0)
Others 1(7.1) -
* multiple response answers
Total 14(100.0)

3) olFtERA| ] A AAHA A
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Table 7. Level of Financial Support for the Complex (N=31)
Ave. 1 2 3 4 5 Total
Community 277 4 7 13 6 1 31
leader T (129) (22.6) (41.9) (194) (32) (100.0)

1; Not at all sufficient - 5; Very sufficient
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Table 8. Reasons for Difficulties in Securing Finances (N=31)

Content Community leader

Lack of understanding by the residents 13(41.9)
Lack of unfierstandmg of the resident 8(25.8)
representatives
Pack of useful resources such as sundry 722.6)
income
Others 3(9.7)

Total 31(100.0)
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Table 10. Capabilities that Community Leaders must have (N=88, N=60)*
Content Community leader Community Planner
Participation and a spirit of service 20(21.5) 14(23.3)
The ability to implement and manage programs 18(19.4) 10(16.7)
Knowledge and professionalism regarding community and local issues 10(10.8) 6(10.0)
Leadership 10(10.8) 10(16.7)
Responsive to desires of residents 10(10.7) 9(15.0)
Creative disposition and flexible thinking 8(8.6) 5(8.3)
Integration of external resources and residents 7(7.5) 3(5.0)
Organizational power 5(5.4) 3(5.0)
Communication skills 5(5.3)
Total 88(100.0) 60(100.0)
* multiple response answers
Table 11. Levels at which Resident Organizations and Persons in Charge of Management Engage in Support Activities (N=31)
Average 1 2 3 4 5 Total
Support activities of resident representatives 3.45 1(3.2) 6(19.4) 8(25.8) 10(32.3) 6(19.4) 31(100.0)
Support activities of the management office 4.29 1(3.2) 4(12.9) 11(35.5) 15(48.4) 31(100.0)
Support activities of community leaders 4.55 3(9.7) 8(25.8) 20(64.5)  31(100.0)
Table 12. Importance of the Support Activities that Resident Organizations and Persons in Charge of Management (N=31, N=20)
Content Respondent Average 1 2 3 4 5 Total
Attention and support activities of resident community leader 4.74 8(25.8) 23(74.2)  31(100.0)
representatives Community Planner 4.70 1(5.0) 4(20.0) 15(75.0)  20(100.0)
. . . community leader 4.48 3(9.7) 10(32.3) 18(58.1)  31(100.0)
Role of directors in community support -
Community Planner 3.90 8(40.0) 6(30.0) 6(30.0) 20(100.0)
Interest and support activities of persons in community leader 4.65 13.2) 9(29.0)  21(67.7)  31(100.0)
charge of management Community Planner 4.50 1(5.0) 8(40.0) 11(55.0)  20(100.0)
1; Not at all important - 5; Very important
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Table 13. Degree to which Local Community Resources are

Utilized and Integrated (N=30, N=20)
Ave 1 2 3 4 5 Ave.
Community 3.10 1 2 20 7 ) 30
leader (3.3) (6.7) (66.7) (23.3) (100.0)
Community . ) 8 7 5 20

Planner 385

1; Not at all - 5; Very high

(40.0) (35.0) (25.0) (100.0)
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Table 15. Level of Support for Community Education (N=20)
Ave. 1 2 3 4 5 Total
Community ) 1 5 10 4 20

3.85

leader (5.0) (25.0) (50.0) (20.0) (100.0)

1; Not at all helpful - 5; Very helpful

Table 14. Local Community Resources that Require Integration
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(N=31, N=20)

Content

Community leader Community Planner

Human resources (program instructors, local volunteers, etc.) 10(32.3) 7(35.0)
Consultation (consultation with community experts and community activists) 10(32.3) 6(30.0)
Spaces (spaces in local community facilities, empty spaces and empty sites, etc.) 6(19.4) 4(20.0)
Programs (general medical check-ups, visiting services such as mobile libraries, etc.) 2(6.5)
Data and information about local community that are related to community activities 2(6.5) 2(10.0)
Others 1(3.2) 1(5.0)
Total 31(100.0) 20(100.0)
Table 16. Need for Community Education for Residents (N=31, N=20)
Education recipients Average 1 2 3 4 5 Total
. Resident representative 4.26 2(6.4) 19(61.3) 10(32.3)  31(100.0)
Community leader -
community leader 4.13 5(16.1) 17(54.8) 9(29.1)  31(100.0)
Resident representative 4.75 5(25.0) 15(75.0)  20(100.0)
Community Planner -
Community leader 4.45 1(5.0) 9(45.0) 10(50.0)  20(100.0)

1; Not at all needed - 5; Very needed
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Table 17. Important Factors in Community Education (N=31, N=19)
Content Community leader Community
Total Education recipient Planner
General planning method for community activities 10(32.3) 5(25.0) 3(15.8)
Community program and information about space applications 10(32.3) 8(40.0) 4(21.1)
Need for community activation 5(16.1) 2(10.0) 6(31.6)
Managing conflicts between residents 3(9.7) 3(15.0) 1(5.3)
Ways to manage program costs s and accounting 2(6.5) 1(5.0)
Community-related laws and regulation (rules, management agreements, sundry income etc.) 1(3.2) 1(5.0) 2(10.5)
Improving community leadership 2(10.5)
Others 1(5.3)
Total 31(100.0) 20(100.0) 19(100.0)

Table 18. Educational Strategies for Community Activists  (N=31)

Community Activists

Content Education
Total ..
recipients

Visiting and learning about successful cases 15(48.4) 10(50.0)
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=
from other complexes T =
2k 5 e} =
Participating in forums and workshops 12(38.7) 8(40.0) ¢l kel thgk wse] Aol FH
Attending lectures given by experts in related 4(12.9) 2(10.0) A ApdelA wiEd Fart o
felds ' ' B3] YR oo dgo] Fa g vl o Fwg3
Total 31(100.0)  20(100.0) ‘?}—er]‘ﬁﬂjipqu s 2 97 _'E’_%’ﬂ] 2= %]_/péﬁl_oﬂ
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Ak & AGALA gk eF= AFUE Y 2ok AE). ol EUE 4 AN E A 245 9
FUBFNE] a7} O BA et ARVE B @ 4359 30 AT A BFd w3 w2y
gue ARUE B43 BedH Aol dE ¥4 4 ¥ et o
Aol Fro| Wt BoAE 7P =4 F deH w) 25t FEA 2Astel dEd wsol AJ™Y AR
S Basith 0.0% FUNBEHE] WS Basthe o mLUAe BARAE B AW A3, Al F4
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Table 19. Various Types of Necessary Government Support (N=31, N=20)
Content Respondent Average 1 2 3 4 5 Total
. . Community leader 4.48 4(12.9) 8(25.8) 19(61.3)  31(100.0)
Financial support -
Community planner 4.00 1(5.0) 4(20.0) 9(45.0) 6(30.0)  20(100.0)
. . Community leader 4.29 1(3.2) 3(9.7) 13(41.9) 14(45.2)  31(100.0)
Professional consulting -
Community planner 4.30 2(10.0) 10(50.0) 8(40.0)  20(100.0)
. . Community leader 4.26 309.7) 17(54.8)  11(35.5)  31(100.0)
Public relations -
Community planner 4.60 2(10.0) 4(20.0) 14(70.0)  20(100.0)
Community leader 4.26 1(3.2) 309.7) 14(45.2)  13(41.9)  31(100.0)
Discovering new ideas -
Community planner 4.10 5(25.0) 8(40.0) 7(35.0)  20(100.0)
Providing information Community leader 4.16 2(6.5) 5(16.1) 10(32.3)  14(45.2)  31(100.0)
about community Community planner 4.45 1(5.0) 9(45.0) 10(50.0)  20(100.0)

1; Not at all needed - 5; Very needed
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