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ok b ZAA7I9L vz s B 22le) Ay 71
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2 9t
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£203, 3071 M ARR B F A5 ol 1 1 2

QU% @l EE AMY oloto]2 shdl rjRie RS oy ek 3 Pl
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COST STRUCTURE REVENUE STREAMS
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Ak o go] o @ [ 7 b
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o] Zo0l7 % 91| wﬂ-&om. " .
JA FAEFA AT Aol dds] Fasith A EX*{: Maurya(2012), p.35
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<2l 5> 2| ZHH{AS3)

WA 7S Fshs el diEie B AEE 31, ol 3.2.1.2 EH/&EM US AlYl
A = AW AEE 2E vheo] A HA M A5 F4 du] A A= A1 XEEY L - A, I, &, 4
A T AAE - & HElngo] Fog g F5 AR AES
AlS-a, ARdE Adsy] S8 E&4ox HEnte] &
3.2.1.1 EM/&FM HEM HAE =7 H=H2 2 TE £ Qe 7|ES et Gl LAE @ A 9o
W W2, B WA og 3A, g o] AR Qs FAR, ol dds]
NE AR AGATE 2] oA BAZ B B W g9 £2He 249 83 ok B 1AL o
3ll, Osterwalder and Pigneur(2010)7} Alkgh H]=u A~ 2E 20 o7 Balo] A& 17 FAsh 12 o] Hgek 2 o}
2E AR AR A4S @ solAe) Exel Al & w) sla) QERE At T Ag 409 e o
Aebe AR, BE AR B g g Al mdle 8 ) REZEes wE uhk Talxs qu Qe wAse
= 2 7 SV o glett 22 dEuEe} BE WE 5 Qe A% HAE 49t
SHAITE Maurya(2012)%= Osterwalder®] H]Z=UY2 Rdl HH A molt) w3k HEn|t)e] B wErets A&H 02 o)
& ZEEYe] © ASIEE FAste] @ M (Lean EZ gof sl7] wEo] AAE BT 4= glojof il o
Canvas) S A A5, T AREE o Hch 1 A3t LA el 2 ol
FAAE ofoltle] AFS Sd @ AHAe] Yt T opd TEZFE ¢ AelA A B2 & o1, Belsh
A, Aol A BAA, BA A4S 9% T4 RS T pe@ SeEo Basths B2 AN H oA
AAOZ 7IAskaL ole] gt 7S FHITE Ml FHS IAE vt A FAR, dA Esta s W T ¢
e hestes “J*OW AT & Qdojof &t o5 =9 oRFoZA i I A Folg AlweEllol &X FF3| &
ArEE @ gl @ WS SAs wgste] ARk, A F QA& 7187 Hoek RS AFE] sl F2A 34
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‘Lean Startup’ :
The Way to Reduce the Failure Rate of Startups
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Abstract

There has been lots of discussions and new policies to encourage people to start new businesses. However, they key issue such as
how to raise the success rate of new start-ups still needs to be resolved. Many believe that the success of policies and discussions for
promoting entrepreneurship in Korea highly depends on how to lower the risks with which early stage start-ups encounter.

In this backdrop, this study aims at providing an emerging approaches in entrepreneurship, ‘lean start-up’, which can work as an
effective method with which early stage entrepreneurs can minimize challenges they face. Even though lean start-up is a widely accepted
concept among practitioners and recognized as a useful tool for entrepreneurship and education, but has not got deserved attention from
the academic world. This paper offers basic framework and key principles of lean start-ups, furthermore, shows Korean cases of
step-by-step application methods of its concepts. It also suggest key issues in adopting lean start-up strategy. This study has implications
and contributions for entrepreneurs, educators and researchers through providing comprehensive perspectives on process of the lean start-up

strategy.
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