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A Measuring Model of Risk Impact on The App Development Project in

The Social App Manufacturing Environment

Baek Jung Hee' - Lim Young Hwan"

ABSTRACT

Crowd Sourcing-based Social App Manufacturing environment, a small app development project by a team of anonymous virtual
performed without the constraints of time and space, and manage it for the app development process need to be automated method.
Virtual teams with anonymity is a feature of the Social App Manufacturing, is an important factor that increases the uncertainty of
whether the completion of the project or reduction in visibility of the progress of the project. In this study, as one of how to manage
the project of Social App Manufacturing environment, the impact of risk that can be used to quantitatively measure the impact of the
risk of delay in development has on the project also proposes a measurement model. Effects of risk and type of the impact of risks
associated with delays in the work schedule also define the characteristic function, measurement model that has been proposed,
suggest the degree of influence measurement equation of risk of the project in accordance with the progressive. The advantage of this
model, the project manager is able to ensure the visibility of the progress of the project. In addition, identify the project risk of work

delays, and to take precautions.
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Fig. 1. Social App Manufacturing Model
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Table 1. Comparison Offline-based Project And Social App
Manufacturing-based Project

Social App
Manufacturing
Based Project

Offline
Based Project

Work Type Off-line Social Based On-line

Team Type Real project team | Virtual project team

Real project office | Don't know their

Work |  Workplace (in the same workplace
Style place/office) (Available anywhere)
Activity Visihility Visible Invisible
On-duty time Regular apd the Anytime
same time

Acquainted with Yes No (Anonymous)

team member

Will be increased |No membership and

Membership during project No chance to make
Team . . .
execution their membership
Available discussion,
Cooperation | meeting and sharing Difficult

issues daily(frequently)
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Table 2. Story Risk Types and Planned Outputs
Story ID Story Risk Project Check Point Total
Type | Start| 1st | 2nd | 3rd | End | Output
PC_S1 A 0 0 0 I6) 25 100
PC_S2 B 0 50 50 0 100
PC_S3 B 0 50 50 0 100
PC_S4 A 0 0 0 100 100
Sum 0 100 | 100 | 75 | 125 400

-Case 11 =27
7178 el el gaw AdEsk
A7 Aol A= Table 33 2Th

Table 3. An Estimated Output of Project(Case 1)

Story Risk Project Check Point Total
Story 1D
Type | Start| Ist | 2nd | 3rd | End | Output
PC_S1 A 0 0 0 75 25 100
PC_S2 B 0 50 50 0 0 100
PC_S3 B 0 50 50 0 0 100
PC_S4 A 0 0 0 0 100 100
Sum 0 100 | 100 | 75 | 125 400

Table 4. Measured Risk Impact on the Project Check Point(Case 1)

Story Story Risk Impact
Story ID .
Risk Type| Start | 1st | 2nd | 3rd | End
PC_S1 A 0 0 0 0 0
PC_S2 B 0 0 0 0 0
PC_S3 B 0 0 0 0 0
PC_S4 A 0 0 0 0 0
R(Project Risk Impact) 0 0 0 0 0
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