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Abstract

NCS(National Competency Standards) is made by HRDKorea for real company, education, training and
qualifications under the current government of national issues. It developed 836 units on the classification of
KECO. But. Actual companies do not take advantage of improvements in job competency and production
processes.

This study is redesigned a real company production process use to some developed the NCS standards. After
we finds some process problems and then searches the improve methods on analysis the problems.
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[Figure 1] Formation of NCS Competency Units
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<Table 4> The Production Process of S Company
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<Table 3> The Package Contents of NCS
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