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Penetration Strategies of SM Entertainment in Global Market*

Moon Haeng Lee**

B Abstract =

Korean entertainment companies like SM entertainment, YG and JYP contribute enormously to the recent K-pop
fever. They expand their businesses aggressively to foreign markets which has been successful. This paper seeks
to find out their precise strategies to succeed in the global market. Our study focus on SM entertainment which
manages successively in the Asian market.

As a result, one of their successful strategies on the global market is localization. They rearrange a group with
in the members to suit into the local market : for instance, Super Junior, representative boy group, has rearranged
and reformed to Super Junior M (mandarin), Super Junior happy (for Japan market), etc. Coopration with SNS (Social
Network Service) is another successful strategies of SM Entertainment : page views of K-pop on Youtube achieved
more than 0.8 billion in 2013.

Furthermore, for marketing, many members play an advertizing model for global products.
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(Table 1) Size of the Global Entertainment market by Country

|
o
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e
o

(Unit : IM Dollars)

Total TV Movie Music Game
country Market Size | Rank | Market Size| Rank | Market Size | Rank | Market Size| Rank | Market Size | Rank
USA 203,265 1 146,059 1 35,200 1 9.259 1 12,747 1
Japan 51,562 2 28978 2 7,634 2 8.086 2 6,864 2
UK 29974 3 17,491 3 5809 3 3.134 4 3,540 5
Germany 28,636 4 16,921 4 3528 7 5.664 3 2,523 7
France 25,632 5 16,349 5 3305 4 2.3%4 5 3,094 6
China 24,042 6 16,130 6 1,969 9 165 13 5778 3
Canada 17471 7 11,587 9 3,770 5 636 6 1,428 9
Italia 15565 8 11,918 8 2,057 8 334 9 1,256 10
Brazil 14,989 9 13,003 7 1,368 12 235 1 333 12
Australia 11,843 10 6,122 1 3,622 6 474 1,625 8
Korea 11,613 11 4579 13 1,541 11 500 4,993
India 8,606 12 6,336 10 1,85 10 187 12 178 13
Spain 7,846 13 5,635 12 1,158 13 303 10 750 1

B3 7 T AY AF TR N AY B A T

@b uleel A #3 A T dolE YA,
Source : 2012 KAIST Information Media Research Center.
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(Table 2> Music Industry Profitability Sales Rank

79

Rank name of company ($II{]/EO;O]§0) Rank name of company pr(zgi(tng;tio
1 | Universal Music Group(Vivendi-Music) 6355.71 1 | SM Entertainment 25.23%
2 | Apple-Music 6314.00 2 | Apple-Music 23.23%
3 | Sony-Music 4707.00 3 | Loen Entertainment 7.03%
4 | Live Nation Entertainment 3962.25 4 SMM (iramrpy Public Company 6.00%
5 | Wamer Music Group Corp. 2,984.00 imited-Music
6 |HMV Group 2,669.00 5 | Nippon Columbia Co., Ltd. 5.33%
7 | EMI Group Limited 235857 6 | Universal Music Group(Vivendi-Music) 4.99%
8 | Avex Group Holdings Inc. 986.00 7 | Avex Group Holdings Inc. 4.22%
9 | MBL Group plc 279.00 8 |Edel AG 823%
10 | Edel AG 185.36 9 | The Welk Group, Inc. 2.42%
11 | Nippon Columbia Co., Ltd. 16446 10 |MHal Leonard Corporation 233%
12 | Hal Leonard Corporation 62 1 ;%IB'%TE POUR L'EDITION RADIOPHO | 90
13_| Pandora Media, Inc. 13776 12 | Rhapsody International Inc. 0.70%
14 | CJ EQMMusic 188 13| Pandora Media, Inc. 0.70%
b Ijoen Entertainment _ 12635 14 | Live Nation Entertainment -1.28%
16 EI\H%CE%Y Public Company 99.83 15 | Wamer Music Group Corp. -3.01%
17 | SOCIETE POUR L'EDITION RADIORH | oo - 16 | HMV Group “651%
ONIQUE 17 | Sony-Music -8.67%
18 | Rhapsody International Inc. 90.00 18 | CJ E&M-Music -9.711%
19 | The Welk Group, Inc. 89.30 19 | MBL Group plc -10.75%
20 | SM Entertatinment 78.55 20 | EMI Group Limited -45.06%
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{Figure 1> Al angle business of SM Entertainment
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ARTIST

F&B

TV DRAMA

RESTAURANT
MOVIE -

KARAOKE
TV sHOW

FASHION
LIVE
PERFORMANCE RETAIL

MERCHANDISING THEME PARK

Source : Media Management Society, 2013.
<Figure 2> Business direction of SM Entertainment
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Concert-World Tour

S.M. Entertainment assembled a total of 2.5 Million audience in 2010-2012

2013: Anticipating to attract more than 2.1 million audience e

France South Korea
0 13416 2012

Source : Media Management Society, 2013.
<Figure 3» World Tour Status of SM Entertainment
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