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The Effects of the Organizational Socialization Education Program on Job
Satisfaction, Organizational Commitment and Turnover Intention of New
Nurses

Gum-Hee Choi¥
Busan S5t Mary’s hospital

<Abstract>

This study was aimed to investigate the effects of Organizational Socialization Education Program on
new nurse’s job satisfaction, organizational commitment and turnover intention.

This study was utilized a non equvalent control group post only design. The subjects of this study
were total 76 nurses in total. Data were collected from 1st to 31th July, 2012. For the experimental
group, 16 hours lectures on Organizational Socialization Education Program was given. Data were
analyzed by Frequency, X?, Fisher's Exact test & t-test.

The findings of this study were as the followings:

As proposed in the hypothesis, the subjects in the experimental group experienced more job
satisfaction(t= -2.10, p=.039), more organization commitment(t= -2.68, p=.009), less perceived turnover
intention(t= 4.65, p=.000), than those in the control group.

The results of this study shows that Organizational Socialization Education Program is considered an
effective program to improve job satisfaction, organizational commitment and to lessen turnover
intention for new nurses. The Organizational Socialization Education program would be continually

necessary to contribute to development of professional nursing occupation.

Key Words : Organizational Socialization Education Program, Job Satisfaction, Organizational
Commitment, Turnover Intention
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<Table 1> Organizational Socialization Education Program

Theme Category Content Hour
— What is a change?
— What is a valuable work?
Lecture - High achieving person &
Low achieving person
— Working out of gratitude
- Creating a vision
We are giving . —Who moveq my cheese?
Watching - Miracle with love
a valuable Videos - The day of the disabled 6 Hours
services - The power of positive thinking
Discussion - Establishing the best hospital
and - Helping culture and tackling culture in hospitals
Presentation — Building a team vision
Group — Making an efforts to improve team work
W - Diagnosing coping ability for a change
ork . )
- Discovering own values
— What is an empowerment?
Lecture - The types of one's boss
— Developing communication skills
Watching B ESh store
) X ght stages of
Making videos grievance settlement
decisions : .
on our own to achieve DISCUSSIOn and - Behavior types according to one's personality types 5 Hours
goals Presentation . . .
Group Work - Diagnosis of one's
character types
— Lead out game(Importance of
Game role allocation & responsibility)
- Raising maximum benefit
(Promoting potential capability through trust)
— Cheering for one another
Lecture - Principles of celebration
, — 3 Phases of complimenting
éppropnate Watcing Videos — Effective ways of complimenting
ompliment — Declaration of my resolutions 5 Hours

& Encouragement

Discussions and

- Proclaiming & sharing

Presentations :

my resolutions
Group Work - Find each other's strengths
Game — Feedback game
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<Table 2> Homogeneity of General Characteristics (N=76)

Experimental group Control group
Characteristics category (n=40) (n=36) 2 p
n (%) n (%)
20-25 35(87.5) 30(83.8)
Age(year) 26-30 5(12.5) 5(13.9) 1.163 .862
31> 1(2.8)
Female 38(95.0) 34(94.4)
Sex Male 2(5.0) 2(5.6) 107 915
) Unmarried 39(97.5) 35(97.2)
Marriage Married 12.5) 12.8) .074 .94
Christian 11(27.5) 4(11.1)
. Catholic 3(7.5) 3(8.3)
Religion Buddsm 2(5.0) 411.1) 3.762 277
None 24(60.0) 25(69.4)
) Diploma 38(95.0) 34(94.4)
Education BSN 2(5.0) 2(5.6) 107 915
First Yes 31(77.5) 26(72.2)
workplace No 9(22.5) 10(27.8) 524 602
10010 14(35.0) 6(16.7)
Income 151-200 1.828 .072
- 26(65.0) 30(83.3)
million won
C 1-3 22(55.0) 17(47.2)
(nfgf]‘f;) 4-6 18(45.0) 18(50.0) 1.379 565
7> 1(2.8)
Yes 38(95.0) 33(91.7)
Preceptor No 2(5.0) 3(8.3) 579 .564
. None 1(1.3) 1(2.8)
Efrﬁkmg 1 6(7.9 2(5.6)
) 2 4(5.3) 8(22.2)
\ggceptor 3 4(5.3) 6(16.7) 9.728 .064
(month) 4 19(25.0) 19(52.8)
5> 6(7.9)
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<Table 3> Homogeneity of Occupational Characteristics (N=76)

Experimental group

Control group

Characteristics Category (n=40) (n=36) e o
n (%) n (%)
Medical
o 11(27.5) 9(25.0)
Surgical
word 12(30.0) 15(41.7)
Unit Pediatric 7.363 242
Obstetric 5(12.5) 4(11.1)
ward
IcU, ER 6(15.0) 7(19.4)
Other 6(15.0) 1(2.8)
Wanted Yes 27(67.5) 25(69.4)
department No 13(32.5) 11(30.6) 180 898
. Do 39(97.5) 35(97.2)
Night ity Do not 1(2.5) 12.8) 006 126
03 2(5) 2(5.6)
g‘“mber of night 4 g 24(60) 16(44.4) 2.000 379
uty
7-9 14(35) 18(50)
Work of 44 20(50.0) 14(38.9)
weekly .966 337
e 40 20(50.0) 22(61.1)
1 4(10.0) 2(5.6)
2 8(20.0) 5(13.9)
gggf:e 3 17(42.5) 21(58.3) 4119 402
4 10(25.0) 5(13.9)
5 1(2.5) 3(8.3)
, 1 19(47 5) 11(30.6)
Conflict 2 18(45.0) 18(50.0) 3.443 198
degree
3 3(7.5) 7(19.4)
i 16(40.0) 6(16.7)
2 14(35.0) 20(55.6)
(T;feum 3 7(17.5) 411.1) 7.937 081
ension)
4 1(2.5) 4(11.1)
5 2(5.0) 2(5.6)
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Variable
number

Experimental group Contro group

Range

(Minimum-Maximum) ~ Sum of Average + S.D  Sum of Average + S.D
(Mean + S.D) (Mean + S.D)

Job

Satisfaction 40

40-200

1356.82

17.73 127.89 + 14.85

+
(3.39 + .44) (3.19 + .37) 210

.039*

*p< .05

<Table 5> Comparison between Experimental and Control Groups for Organization Commitment (N= 76)

ltem

Variable
number

Experimental group Control group

Range
(Minimum-Maximum)

Sum of Average =+ S.D  Sum of Average + S.D t

(Mean £+ S.D) (Mean + S.D)

Organization

Commitment 15

15-106

66.45 £ 10.06 61.02 £ 7.16

(4.43 £+ 67) (4.07 £ .38) ~2.68

.009x*

*+p< .01

<Table 6> Comparison between Experimental and Control Groups for Turnover Intention (N= 76)

Variable

Range
(Minimum-Maxi
mum)

ltem
number

Experimental group Control group

Mean £+ S.D Mean + S.D

Turnover Intention

1 1-5

2.20 £ 0.85 3.11 £ 0.85 4.65

.000#*=

*x*p< 001
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