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An Inquiry into the Meaning of Experience of Action Learning Program for Participants
in Coporate Job Training: F.G.| Approach
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Abstract

The present study is aimed at inquiring into the meaning of experience of action learning
program for adult learners who participated in action learning program of H financial company
which was carried out as a means of corporate training. The goal of study is to examine the
essential factors of action learning program impacting on the increase of motivation for learning
and the improvement of job-related problem-solving ability of the learners who participated in
the learning as well as on the increase of motivation for learning and the improvement of
job-related problem-solving ability among the components of action learning program. As for
research method, 3 main questions and 15 sub-questions about motivation for learning,
job-related problem-solving ability, and components of action learning were prepared for 9
learners who participated in the action learning program, and then focus group interviews (F.G.I)
were conducted. The results show that action learning program increased motivation for learning
by combining concentration of attention and relevance to job, and the degree of organization of
learning team was a key element to improving motivation for learning. Also, through
development of alternatives and planning/execution, it impacted on improving job-related
problem-solving ability of participants. And the interest and support of the administrator were
key elements to improving job-related problem-solving ability. In conclusion, the results show
that action learning program in corporate job training activities improves motivation for learning
of the participants. Therefore, in order to improve job-related problem-solving ability of the
participants in job training, more focus should be put on concentration of attention and
reinforcement of relevance to the job and more interest and support should be given to
organization of appropriate learning teams among components of action learning program. Along
with this, the administrator needs to grasp participants’ awareness of problems and pay attention
and give support to the participants to enhance the performance of planning/execution.

m keyword : | Corporate Training | Action Learning | Learning Motivation | Job—related Problem—solving Ability |
Focus Group |
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