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Abstract TRIZ was developed and refined in the Soviet Union between 1946 and 1985 by Genrich Altshuller.
Its primary application has been for solving inventive problems in the areas of engineering. But, recently the
elements of TRIZ began to be applied non-technical areas by Darrell Mann. TRIZ theroy was brought into
South Korea in 1995 and it is used by the LG, SAMSUNG, POSCO. TRIZ is simply not the tool for
technical problem solving, covering many areas of comprehensive approach is being recognized. TRIZ is a
methodology for defining problem, finding root cause through RCA(Root cause analysis), defining technical
contradiction and physical contradiction. TRIZ overcomes contradiction and purses problem solving method
through innovation. TRIZ is a problem solving method in this study using the principles of non-technical fields
applied to the improvement of the logistics area study. The method to overcome contradiction is 40 principles.
It is possible to generate idea by using 40 principles. This study was applied to logistics field of non-technical
area by using TRIZ principle.
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(Table 1) 40 Principles(Altshuller 1998)

1.Segmentation

21.Rushing Through

2.Extraction 22.Convert Harmful to Useful
3.Local Quality 23 Feedback

4. Asymmetry 24.Mediator

5.Consolidation 25.Self-Service

6.Universality 26.Copying

7 Nesting 27.Cheap Short Life

8 .Counterweight 28 Replacement of Mech. Sys.

9.Prior Counteraction

29.Pneumatic or Hydraulic

10.Prior Action

30.Flexible Membranes

11.Compensation 31.Porous Materials
12.Equipotentiality 32.Color Changing

13.Do it Reverse 33.Homogeneity
14.Spheroidality 34.Rejection and Regeneration
15.Dynamicity 35.Properties Change

16.Excess or Shortage

36.Phase Transition

17.Dimension Change

37. Thermal Expansion

18.Vibration

38.0xidant

19.Periodic Action

39.Inert Environment

20.Continuity of Useful
Action

40.Composite Materials
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