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ABSTRACT

A Study on the Performance Indicators of SME's

International Marketing Program

Min-Chung, Han'Byung-Soo, Ahn

This research is intended to improve the performance of “small and medium companies international
marketing program” by screening the performance indicators of the program. The program aims to prepare
SMEs to penetrate foreign market and become global companies eventually. This research analyzed the
current SMEs international marketing programs based on Logic Model to find the current performance
measurement lacks in qualitative indicators and process evaluation with focusing on quantitative indicators
and short term result evaluation. Therefore, the measurement indicators should be balanced between process

and results including mid-term and long term results.

Key Words : International Marketing Program, Performance Measurement, Logic Model, Performance
Indicator



