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Implications to High-tech Starts-up Driven from Implementing
Business Model of Leading High Tech Ventures
: A Case Study of KOSDAQ Listed High-tech Ventures

Kim, Jongsun®
Yang, Youngseok™

Abstract

This paper aims at delivering significant implications to high-tech startups by visualizing the implementation process of leading
KOSDAQ listed companies’s business model. This paper founded two meaningful outcomes; first, hish-tech starts-up make a clear
direction of implementing intangible business model in real business, second, targeting the role model of benchmarking business model
among leading companies, by linking common feature between high-tech starts-up and leading KOSDAQ listed venutures sharing one of
Key performance indexes falls on viable business model. The research results of visualizing the implementation of leading KOSDAQ
listed ventures’ business model shows three major implications. First, business model indicates not just simple logic of creating and
delivering values, but more shows CEO leading management vehicle. Second, business model represents the multi-dimension process itself
of integrating in and out company’s core assets and competencies initiated by CEO. Third, financial outcomes of business model is
automatic result of implementing on setting target customer, creating value, and delivering it rather than planned strategically. Fourth, the

focal points of implementing business model falls on collecting real information from business sites.

Keywords: Leading High-tech Ventures, Business model, Management Algorithm, High-tech Starts-up
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