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Factors Affecting Employees' Use of Family-friendly Programs
Kang, Yoo Jean'
Dept. of Child Studies, Chongshin University, Seoul, Korea

ABSTRACT

This study explores the factors influencing employees' use of family-friendly programs.
Although recent years have witnessed an increasing number of family-friendly programs offered
in the workplace, many studies have reported a lack of their actual use. This study considers
various socio-demographic and workplace characteristics such as attitudes toward gender roles,
and the perceptions of the work environment to better understand the reason behind this
insufficient use. For this, data from the 2nd National Korean Family Survey in 2010 were
employed. The results based on a total of 408 employees with diverse occupations indicate that
among the four family-friendly programs evaluated(flexible working hours, child care, dependant
care, and employee wellbeing), child care programs were most frequently provided by employers.
In addition, the factors influencing employee participation in family-friendly programs were
associated mainly with workplace characteristics or attitudes toward gender roles. The work
environment including the employee’s perceptions of how comfortable it is to accept assistance
from family-friendly programs was also a key factor. Personal characteristics such as age and
attitudes toward gender roles except for family needs had significant effects on employee
participation in family-friendly programs. Future research should examine the effects of various
environmental factors on employees’ responses to family-friendly programs and investigate
additional factors that can further enhance the effectiveness of such programs.

Key words: use of family-friendly programs, work environment, employee perceptions, gender
role attitude
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Table 1. Socio-demographic characteristics of subjects

Characteristic Frequency(%)
S Male 319(78.3)
o Female 88(21.7)
20-29 16( 4.0)
Age 30-39 159(38.9)
40-49 189(46.3)
50 and over 44(10.7)
Middle school degree 10( 2.5)
Education High school degree 146(35.8)
College degree or more  251(61.7)
50-199 18( 4.7)
200-299 132(32.3)
Houschold 300-399 123(30.2)
. 400-499 62(15.2)
fneome 500-599 47(11.6)
600-699 11( 2.7)
More than 700 14( 3.4)
Dual-income Yes 161(39.4)
household No 247(60.6)
Number of ! 2?2222
children 3 77(208)
Any children Yes 129(31.7)
aged 0-6 No 279(68.3)
Any children Yes 137(33.6)
aged 7-12 No 271(66.4)
Table 2. Work characteristics of subjects
Characteristic Frequency(%) ( S]I;//[reaa;ge)
Public sector 111(27.7)
Large enterprise ~ 69(17.1)
medium-sized
Workplace type enterprise 166(41.3)
Small enterprise  56(13.9)
Management
/professional S6(13.8)
Clerical 195(47.9)
Occupation Service/sales/
technical 156(38.3)
Normal weekly
hours worked 46630.1)
Flexibility of
working hours 2.26(1-5)
Five-day work  Yes 268(65.8)
week No 140(34.2)
Fear of a
negative 2.00(1-5)
evaluation
Gender-role 3.58(1-5)

attitude
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Table 3. Logistic regression results for predictors of the use of family-friendly programs in the workplace

Use of any family-friendly programs

Variable (vs. not use)

B(s.e.) Exp(B)
Sex(male=1) .366(.481) 1.442
Age - 171(.037)** .843
Education .261(.448) 1.298
Household income .143(.082) 1.153
Dual-income household (yes=1) .105(.432) 1.111
Number of children .576(.308) 1.779
Workplace type(RC=public sector)
Large enterprise -.107(.478) .899
Medium-sized enterprise -1.072(.439)* 342
Small enterprise .510(.567) 1.665
Occupation(RC=manegement/professional)
Clerical 2.228(.641)** 9.281
Service/sales/technical 2.066(.695)** 7.890
Normal weekly hours worked -.012(.024) 988
Flexibility of working hours -.501(.219)* .606
Five-day work week(yes=1) .898(.501) 2.456
Fear of a negative evaluation -.730(274)** 482
Gender role attitude 122(315)* 2.058
-2LL(df) 248.507
X? 104.913%**

1) *p<.05 **p<.01 ***p<.001
2) RC: Reference category
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