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Abstract

The production type of foundry industry is a small quantity batch production methods that require the highly
skilled technology in the global competition in the variety of customer needs and directly under the influence of
fluctuations characteristic. Therefore suitability for small quantity batch production and flexible production
capacity and price competitiveness 1S needed more than anything. To do this, we need transcription and
comprehensive innovation activities to maximize the revenue structure of the organization and field survival
foundation should be developed the TPI(Total Profit Innovation) process in all aspects of the organization and
all employees are involved in order to create a cost, quality, time, and service part of the overall aim how to
achieve those effects within a short period of time. We applied the TPI process for S company in the foundry
business innovation and productivity through cost reduction. We will expect the productivity improvement and
financial performance improvement and then continually accumulate and review the results.
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