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Abstract

The purpose of this study is to develop an operation manual of resident-driven community program by evaluating
community program operation to realize a sustainable apartment complex and vitalize a community. To achieve this
purpose, 8 community experts, who are in charge of 42 complexes of 7 autonomous districts among 25 districts in
Seoul were interviewed from September 2013 to December 2013. Main results of the study are as follows. 1)
Operational problems and improvements are deduced from evaluating operation process of community programs. It is
found that smooth cooperation of main operators including a community vitalization association, a resident representative
meeting and a control office is the most important. 2) Operation guideline for representative programs are suggested
based on analysis of operational characteristics of 3 types of community programs; communication, recycling and
environment management, according to program operation elements; material element, programming element, human
element and finance element. 3) An operation manual of resident-oriented community program is presented after
considering evaluation of operation processes and analysis of 3 types of operational elements of community programs.
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Figure 2. Evaluating Management Process of Community Program
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Table 1. General Characteristic of Community Expert

Region ST aeese O
Gangdong-Gu P 57 Female 3
Gwangjin-Gu G 50 Female 2

Guro-Gu K1 48 Female 3
Dobong-Gu S 33 Female 3
Seocho-Gu L1 58 Female 3
K2 45 Female 1

Songpa-Gu
K3 35 Female 1
Jung-Gu L2 60 Female 3
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Table 3-1. Recycling Program Characteristics
Element . . Finances
Material Programming Human (Unit: 10,000won)
. Operation .. Entry Operation
Program Space Equipment time Season PR Operator  Volunteer Instructor Participant fee  expense
Gang Except Management 11
dong O 13 winter Al office 15 3 15 tuition
Raising public Projector, ‘ Com@ul?lty
awareness about Do Summer, Bulletin board, organizations/
. O  PC, Table 1 . 5 O 20
recycling and  bong etc Winter announcement management
energy saving office
Song Bulletin board, Community
pal O O 1=2 Summer banner organizations O 30
Educating to
participate in eco- Gang O 1.5 E)fcep ! All Management 15 15 11
. dong winter office 3
mileage program
Using recycling
bins and
operating public Gang 1.5 E)fcept All Management 10 700
dong winter office
awareness
program
2 Community
§ organizations/
5 .
3 Gang 4 E)fcept All Res@ent 1520 All Support
2 dong winter committee/ 10
g Management
% office
= o
Guro  Play 4 E)fcept Bulletin board, 20 200
winter Banner
ground
Opening green Community
market (garage G\f\fang O  Table, tent 34 Winter All organizations/ « 300 30~50
sales of school ~ jin  Square etc Management
uniforms, toys, office
books and etc.) Community
Do Canopy, Except organizations/
O  Tent,mat, 3~4 weep All € 10 30~50 1
bong winter Management
Table etc
office
Community
Song 34 Spring, organizations/
pa2 Autumn Management
office
Seo 4 Awumn Al Community o 200 50
cho organizations
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Table 3-2. Recycling Program Characteristics

Element  pjaerial

Programming

Finances

Human (Unit: 10,000 won)

Operation

Entry Operation

Program Space Equipment time Season PR Operator ~ Volunteer InstructorParticipant fee  expense
Gang Except
dong O I3 winter Al O
Community
Gwang Bulletin board organizations/ Within
jin O 2 Al Announcement Management O 15-20 5
office
Thermometer, . .
Makingeco PO o porplae . 15 P& Bujietin board  COTMUNY 3 o) 5 1
products, bong et summer organizations
such as The
soaps and Song o o Al Bulletin board Community o mateial
cosmetics pal 1~2 organizations 10 cost
Song Community
pa2 O Soap molds organizations O 10
Seo Bulletin board Community O
cho O 2 All announcement organizations Specialist 50 30-30
Jung O Bulletin board Community
gu Library 1.5 Summer announcement organizations O 10~15 7
@) AU, #3 Z=ad 9 54 PAE BRE S gov] FUE AAE bR 2o
redsde]s 8 sH ZEOfe] o 542 <Table  sU7IaL &S & 5 dom HA YFAE o=
4>0F Zrom TAe) Bl RhE7|(S7d8ld), Z2afe]l  shal Utk
Bol AXEA A & 5 vk TAE B vES(& ARQA ZHAME T2l W AL ofF kg
BB © Sl ARIGE, TAERA R ARRE, AR BF 2EAY 39 53¢ Usi i, 89
o] 70, 1 ¢ ZraWe 717 e AR AU A8 HES Al 2-3THldA BAls lo0vkees &
24 o4 0ol $49e) BE oA B E Zzode] wd £XE HolL 98L& 4 Uk
2 FRAY Ha, 4L 3] QEAE B2l Bast  olE THSW $Ane Zade swe Mg =
o Hrle A 8 e EY], 9, st s 7H] 919 3k delE E Aol Zadks
$o £78 998 S (4832 L FHBE, S ¥ L 5 ATk B ALS AUG BE AR 9FAE
7, 314 T A7 ede o o Al o] AHEA R AHE FEste] @ % #E HA U
z2aHy 84 SHlA TAERT vher] = M o TSR BET|(SEER)) & olE ©A] W
2 9o oF 1A AEsF 285 eA ZE0Y FE0W JOW Y £ 9 Zadeln nE 9
o N7re] Aol §lo] AFAZe] ALHOR FeAstn ol WNT F Uk F& ZEagow Hlsuc.
ok EE CAE B wET], s AADRE ol gl 3

A
FHEAN 2 9 Umx Z2ade AXTHL EI}
WEa d4ua] o] &sle SR E AL

o)
A
AL AL AQd g A 92 = IS

AH 8% ZUAA BRBe Z2aY 99 FAE B
DRSS L MR CECERR E =l
E FEA s wAls BT B 295 9
£ A= Q9 BAR S AT 109, BAE 50

o)

Hog Z2aHT AL $7F Be] a3t A=
Ak MW@ S w71, 9 TAEAHA 2 AsiEhE
S 10~15% Hxo] AR Qo] s g Blvt
ey, THIE 28 wke)y, TRREE 2H H
£ AAE 30404 BA= 3008 o% Hlwd e QY
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3
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Table 4. Managing Environment Program Characteristics
Element : . Finance
Material Programming Human (Unit: 10,000 won)
Space Equipment Operation Season PR Operator  Volunteer InstructorParticipant Entry Operation
Program P quip tim P P fee  expense
Gang Compost, Except Management 30~
A . All 0 2 100
dong O Tool etc utonomy winter office > 150
Guro Autonomy Resident 20 300 05
committee
Gwang 2 All Community 05 23
jin organizations
Do Tool, box E)fcept Bulletin board Comfnul?lty O All 1
bong etc winter organizations
Making organic S Com.mu‘nity /
gardens °“1g o 0 1 All Bulletin board *r&anizations 50
(Rooftop garden) P2 management
office
Song Community 40~
g pa2 O ! All Al organizations O 60 !
£
O . .
I Seo . Bulletin board, Community 50~
2 cho Out O 2 Spring Announcement organizations 12 O 70 30
b5} doors
)
g O
h i ~
g Jung Dawn 3 Comfnur}lty O 40
S g arket organizations Free 50
Using balconies Gang Except Management
as flower beds  dong O Autonomy winter All office 10 10 2 100
Making flower
Gang Except Management 30~
gardenzi?; empty dong O Autonomy winter All office 50 150 2 100
Operating
volunteer Gang Except Management 30~
programs for  dong O Autonomy winter Al office 30 150 2 100
landscaping
Rumning ~ Gang Except ) 15 15 2 100
voluntary dong winter
apartment Do Bag, tongs Summer, . Community 15~
cleaning program  pong etc Afternoon Winter Bulletin board organizations 10 20 !
Table 5. 3 Types of Program Operational Manual
Element . . Finances
Material Programming Human (Unit: 10,000 won)
The
. outside .
. . E E
Space EqulpmentOpf.)ran0n Season PR  opening  Operator  Volunteer Instructor xPe_cted ntry  Operation
time participant fee  expense
yes or
Program no
g The inside of
] elevator, Door Bulletin
2 2
g Post-it entrance bulletin Postit 24 hour  All board, ) Management ) ) ) Free Free
g board, Announ office
g Management cement
© office entrance
an . Bulletin Community
=)
b5 Opening Complex central ~ Table, Except board, organizations/ Instructor, Over 30~
= green Weekend . Talent Free
g plaza, Empty lot Canopy winter Announ Management . 100 50
& market donation
cement office
T = : ;
5 2 Making Complex empty Garden Morning Bulletin Com.m u1-11ty Instructor, Free/ Least 2~
g 5 . . board, organizations/ 30~ The R
5 organic lot, Apartment  related ~ Spring Yes 10 Talent . Maximum
g gﬁ R Announ Management . 50 material
S gardens rooftop equipment afternoon donation 100
5 & cement office cost
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1. Induces the Residents who are interested in community activation

2. Establish cooperation system with community organizations
and existing operation organizations

Xisting
. T o
organizations
organization

ion system {

=== Absorption
=== cooperation

Community

Management office Resident committee

C
3. Complex charac

terization understanding

Human : Citizen organizations, local
volunteer Center

Material : Change the use of available space.
Finance : Competition business, local

g support

Identify current resour |* a‘ﬁm MMake secfu ]
f ; easures fors |+
ces in the complex |, &
p Finance hort resources

4. Community program planning

Ask for new ideas
Induce the gathering through resid |_,! Grasp the demand of

ent's interests and recent issue program participant
Debate gathering utilization

Program selection
1 i
considering age etc

-

| Operate through Program-specific operational guidelines |

| Material || Programming " Human " Finance |

& + Operation time Operator + Operation expense
* Spaceneedornot | R + Instructorneed 4 ntry fee
+ Equipment need or not ® or not + Revenue and using
; + Volunteer lan
* Outside open or not =5 P
+ Participant

5. operation plan for Program durability

Vitalization of
talent donation

Inducement plan for residents
participation

External agency
utilization

Community
Influential activists

Backlash mediation
role between partici

PE"FS_G"d_ operator Small scale -> Big scale  Impose of small
+ Participation induce Big scale -> Entry fee
ment Many Small scale Free

6. Results and evaluation (feedback)

Notify the budget exec Manual creation for each
ution results to resident complex

4 A4 4

Future programs operating budget
Give entertainment to old man in
complex Local charitable donation

Entry fee impose + Induce donation and
| support of public agency
and other agency
+ Reduce of operation
expense

+ Consensus formation *
between residents

+ Reduce operation ex
pense(instructor cost)

Program scale
o not

Revenue application plan

Efficient operation through
Operational processes fitted our
complex characteristics

Secure management
transparency

Figure 3. Resident-driven Community Program Operational Manual
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