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Abstract The purpose of this research is to verify the importance of the relationship between the competency
of the project manager of a consulting recipient company that can significantly influence the consulting
achievement, the ethical attitude of the consultant, and the consulting project achievement. The results of this
research are summarized as follows. The results of this study verified that the competency of the project
manager from the consulting recipient company contributed to the ethical attitude of the consultant, the ethical
attitude of the consultant positively affected the consulting achievement, and the support of the CEO of the
consulting recipient company helped regulate the relationship between the competency of the project manager
and the consulting achievement.
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(Table 2) The general characteristic of the
survey subject

n %
Less than $ 5000000 91 43.3
Less than $ 1,000,000 33 15.7
Sales Less than $ 3,000,000 44 21.0
Less than $ 5,000,000 18 8.6
Exceed $ 5,000,000 24 114
manufacturing industry 155 738
Company  service industry 43 20.5
Category wholesale and retail 3 14
Etc. 9 4.3
1 125 59.5
Consulting 2 44 21.0
experience 3 19 9.0
5 22 105
consulting  Yes 117 55.7
team No 93 44.3
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(Table 3) Factor Analysis Results

Ethical Consulti
Ability Compreh | Attitu | Attitude ng Com
of PM ension of | de of of Achieve | ona
PM PM | Consult lity
ment
ant
1 731 801
2 805 750
f3 741 731
4 7% 761
5 769 783
6 696 671
7 648 723
gl 627 808
g2 718 869
a3 745 879
g4 773 894
a5 748 877
hl 657 845
h2 629 714
h3 760 845
hd 703 780
h5 714 164
dl 770 7%
d2 743 348
d3 676 836
d4 669 856
d5 727 833
nl 762 780
n2 665 592
n3 869 890
n4 729 784
nd 8% 862
n6 905 920
n7 899 909
nd 857 906
n9 855 883
nl0 714 744
nll 842 930
nl2 813 341
nl3 829 |85
1\521*]1; Characteristic | 10996 |5.929 4000 3939 [3.733
% Dispersion 31.417 {16939 [11.427 |11.253 |10.666
% Accurmdlation |31.417 [48.356  [59.738 |71.037 |81.703
KMO-=.957, Bartlett Square of Approximate

Value=9602.500,p=.000
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(Table 4) Reliability Analysis Results
No. of

. ; Cronbach’s
Scale Subarea Question
naires
Ability of PM 7 937
ProjectManager Comprehension  of _ 5 .960
Competency PM 5 ‘933
Attitude of PM )
Ethical  Attitude -
of Consultant ° AT
Consulting
Achievement 13 982
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(Table 5) Competency of PM and Ethical
Attitude of Consultant

B SE i t p
constant 1128 . 292 3864 .000
Ability of PM 244 119 190 2049 042
Comprehension of PM -.070 112 -064 -625 533
Attitude of PM 58 104 505 5650 .000

R* =360 F =335% (p=.000)
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(Table 7) Ethical Attitude and Consulting
Achievement

B SE i t p

Ethical Attitude 341 .19 1.710 089
of the Consultant .873 .048 186 18325  .000

RE* =618 F = 335820 (p=.000)

4.3.4 A7 AE5 AN

Competency of
Project Manager

omprehens
ion of PM

[Fig. 2]

Results of the Verification of the
Research Model

4.3.5 CEOX|§2
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(Table 8) Verification of Regulation Effects of
Ability of PM—CEO Support

. Statistical ~Change
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Modit| rd | . ange
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Moq R R-sq | ied | Error i | cn Sionifi
el uared | R-sq | of the | & " [ M8 | gy | gpp | >EMHC
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ity F
1].59%a| .353 | 350 | .72740 | .353 |113516[ 1 | 208| .000
2|.681b| 464 | 459 | 66367 | 111 [42862| 1 | 207| .000
31.703c| 495 | 487 | 64594 | 031 [12524| 1 | 206] .000

a. Expected value: (constant), Ability of PM

b. Expected value: (constant), Ability of PM, CEO Support

c. Expected value: (constant), Ability of PM, CEO Support,
Ability of PM-CEO Support

d. dependent variable: consulting achievement
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(Table 9) Verification of Regulation Effects of
Comprehension of PM-CEO Support

Statistical Change

Standa

R Modi| rd Che Qhafe
Mod| S fied | Error | | Chan Sf.“ .f.e
el YA IR-sq| of the [2° ™| ge in | dfl] drz| &M
d uared | Estima R-sq F ant
uared Probabil

te .
ity F
1 | 553a] 305 | 302 | 75371 | 305 |91.459] 1] 208] 000
9 | 688p| 474 | 469 | 65762 | 168 |66.:220 1]207] 000
3 |701c| 491 | 484 | 64816 | 018 | 7086 | 1]206] 008

a. Expected value: (constant), Comprehension of PM

b. Expected value: (constant), Comprehension of PM, CEO
Support
c. Expected value: (constant), Comprehension of PM, CEO

Support, Comprehension of PM-CEO Support
d. dependent variable: consulting achievement
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(Table 10) Verification of Regulation Effects of
Attitude of PM -CEO Support

Statistical Change
Standa h
Modif| rd Janee
R-s| . Chang in the
Moq R ied | Error i lcn Sionific
el| [T Rosq | of the | S ™ [MTA8 ] | | TEMHC
ed uared | Bstima R-squ|e in F ant
ared Probabil
te .
ity F
1 63 427 | 424 | 6842 | 427 15‘é'73 1] 208 000
2 '75) 535 | 530 | 61846 | 108 |48036| 1 | 207 .000
764 . o |« .
3 . 587 | 581 | 53412 | 052 |26.053| 1 |206] .000

a. Expected value: (constant), Attitude of PM

b. Expected value: (constant), Attitude of PM, CEO Support
c. Expected value: (constant), Attitude of PM, CEO Support,
Attitude of PM-CEO Support

d. dependent variable: consulting achievement

ﬂLL,
re

<Table 10>¢] =& 1, 2, 3& =& F3} B4 Az
19, 29|, 39S ojn|gtt). o714 3dAQl dsat
£ 4o FYSH LS w RAlE W3lafo] fro)4=F sholl A
/Y87t vetste]of &), <Table 10>2] RAIF
S AMEH BH1S 424% RE 2 530%, 23 3&
R1%Z HA S7ktE 21 & 5 Atk 97]A 397
o] 4985 WsleES 000082 Vet o]E 0055 TH
Ao mE ol stollA frolstAl S7kete As o]
gt wleba] CEOA Y-S Z2AE A ApA|e} 744
B dake] BACA 2EAEE ke S 4 5 ek

4.3.6 7|-k|7-|x 74:1_'....0!

(Table 11) Overall Hypothesis Verification Results

. . Verification
Division Research Hypothesis Result
Hypo-thesis [The competency of the project|-
H1 manager will positively affect the
consultant’s ethical attitude. Accepted

Hl-1 The project manager’s ability will
positively  affect the consultant’s|Rejected
H1-2 ethical attitude.
The project manager’s comprehension| Accepted
H1-3 will positively affect the consultant’s
ethical attitude. -

The project manager’s attitude will
positively  affect the consultant’s
ethical attitude.

The competency of the project
manager will positively affect the
consulting achievement.

The project manager's ability will| Accepted

Hypo-thesis
H2

H21 positively — affect the consulting
achievement. Rejected
H2-2 . , .
The project manager's comprehension
-3 will positively affect the consulting | Accepted
’ achievement.
. | The project manager’s attitude will| Accepted
Hypnghems positively — affect the consulting
achievement. Accepted
Hypo-thesis Th(? 'consultant's ethical attitude \-ivill
M positively  affect the consulting

achievement.
The CEO's support will have
regulatory effects on the relationship
between the competency of the
project manager and the consulting
achievement.

ool Aztst o) 7 AAE A3t R T
] 1, <Table 11>¢] 7MiH527 %

2223, % S AR F VIS A9 A 6
el e BAH R fold Aow et £ <
el Aokl paE 2As olaﬂan} A2

L}E}kb:}. iiﬁl_‘i HHH
=) 17%4%}047} EOHE Ao R e}
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